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(I) Programme Objectives

To provide free employment services for people with disabilities seeking open employment and to offer a free recruitment service to employers who wish to employ people with disabilities.  The objective of the Selective Placement Division (SPD) of the Labour Department is to assist people with disabilities in securing open employment with the ultimate goal of integrating them into the community.

(II) Responsible Bureau/Department

Labour Department (LD)

(III) Brief Description of Services

The SPD provides personalized employment services to people with disabilities including the visually impaired, hearing impaired, physically handicapped, chronically ill, mentally handicapped as well as the ex-mentally ill.  Operating on the principle of placing the right person in the right job, the selective placement service provided by the SPD emphasizes the working abilities of the disabled job-seekers.  To this end, an in-depth interview will be arranged for each disabled job-seeker so as to assess his abilities by taking into account his educational and skills attainment, past work experiences, aptitudes and aspirations.  A VALPAR trade test will also be administered, where necessary, to help with the assessment.

In conducting their job matching work, placement officers will study the nature and requirements of the vacancies received and match them with the preferences and abilities of job-seekers.  Upon selection of suitable candidates for particular vacancies, placement officers will discuss details of the jobs and conditions of employment with the job-seekers concerned and advise them on interviewing techniques.  Placement officers will also accompany the job-seekers to attend selection interviews.  After placement, the SPD will provide follow-up service which normally lasts three months to ensure successful job settlement.

(IV) Service Performance

See the Appendix.

(V) Service’s Developmental Needs

(a) In Increasing Social Capital

At present, the SPD is running the following programmes to enhance the employment opportunities of disabled job-seekers:

(i) Self Help Integrated Placement Services (SHIPS)

Launched in April 2000, SHIPS aims at encouraging and helping disabled job-seekers to be more pro-active and independent in their search for jobs through group counselling sessions as well as practice sessions on job-searching skills and interviewing techniques.  Computer facilities (including Internet browsing), telephones and fax machines as well as up-to-date careers information are also available to them in the employment offices.




Whilst enjoying the continual placement service rendered by the SPD, the participants of SHIPS are encouraged to search and apply for suitable jobs on their own initiative.  As at 30 June 2005, 3,506 job-seekers with disabilities have participated in the programme and made a total of 12,496 self-initiated job applications.  The programme has achieved an overall placement rate of 74%.

(ii) Work Orientation and Placement Scheme (WOPS)

Since April 2005, the SPD has launched a “Work Orientation and Placement Scheme” (WOPS) to replace the Trial Placement cum Mentor Scheme which helped place 836 disabled job-seekers in employment through a one-month work trial over three years.

Under this new initiative, a short pre-employment training programme is provided to the participating disabled job-seekers.  For each disabled person engaged, a monthly allowance equal to half-month’s wages (subject to a ceiling of $3,000) is payable to the participating employer for up to 3 months.  The mentor of a disabled employee is eligible for a cash award of $500 if the latter completes 1 month’s work trial and continues with his trial placement.

The scheme will cost about $8 million and is expected to benefit 1,000 disabled job-seekers.

(iii) Interactive Selective Placement Service (iSPS)


The iSPS (http://www.jobs.gov.hk/isps) was introduced in January 2003 to provide improved employment services to disabled job-seekers and their prospective employers through the Internet.  The website enables disabled persons to register for the SPD’s placement service or renew their previous registrations, browse the vacancies available and perform preliminary job-matching anytime and anywhere.  It also enables employers to place vacancy orders with the SPD, identify suitable disabled job-seekers to fill their vacancies, or request the SPD to refer candidates to them for selection interview.


Response to the iSPS has been favourable.  Up to the end of June 2005, it has recorded a total of 7.8 million page views and 19,733 online requests for SPD’s services.

(iv) Promotional Activities

The SPD regularly organizes public education and promotional activities to enhance public understanding of the working abilities of people with disabilities.  These include seminars, exhibitions, souvenir-presentation ceremonies, radio programmes, etc. as well as special campaigns on targeted trades to canvass job vacancies from employers.

The above programmes share the common goals of:

· encouraging people with disabilities to be more confident, independent and proactive in their search for jobs through continual pursuit of new knowledge and skills

· facilitating disabled job-seekers to develop their capabilities and realize their potential to the full through productive and gainful employment in the open market

· promoting public understanding and acceptance of people with disabilities

· engaging the community in rendering care and support not only to people with disabilities but also to their families

(b) In Promoting Tripartite/Inter-departmental Partnerships

The SPD maintains close contact with government departments, public bodies and many other organizations with a view to promoting employment opportunities for people with disabilities.  It stands ready and also proactively seeks to organize joint promotional activities with these organizations which include:

· Civil Service Bureau

· Health, Welfare and Food Bureau

· Social Welfare Department

· Vocational Training Council

· Employees Retraining Board

· Non-governmental organizations

In order to enhance employers’ awareness of the working abilities of people with disabilities, the SPD will from time to time organize seminars, exhibitions, etc. in collaboration with employers’ associations and human resources management institutions to promote employment opportunities of the disabled.

In future, the SPD will continue to spare no effort in increasing social capital and enhancing cross-sector partnerships.  It will also step up efforts in promoting corporate social responsibility so that people with disabilities are able to enjoy equal opportunity of securing employment in the open market.

Labour Department
July 2005

                           Appendix
A.
Overall Performance

	Year
	Registrants
	Placements
	Placement Rate

	2000
	3789
	2007
	53%

	2001
	4128
	2348
	57%

	2002
	4225
	2572
	61%

	2003
	4309
	2442
	57%

	2004
	4002
	2391
	60%


Notes :

1. Since 2000, the SPD has recorded a stable number of registrants each year, ranging from 4,000 to 4,300.  It is expected that this trend will continue.

2. The average number of placements achieved every year is approximately 2,400.

3. Currently, the SPD has 3 regional offices in Hong Kong Island, Kowloon and the New Territories with 16 placement officers specially assigned to provide employment services to job-seekers with disabilities.

B.
Placements by Disability Group
	Disability group
	2000
	2001
	2002
	2003
	2004

	Hearing Impaired
	648
	646
	663
	540
	652

	Visually Impaired
	58
	90
	57
	87
	72

	Physically Handicapped
	271
	319
	262
	208
	203

	Chronically Ill
	229
	357
	356
	352
	293

	Ex-mentally Ill
	350
	356
	477
	391
	426

	Mentally Handicapped
	451
	580
	757
	864
	745

	Total
	2007
	2348
	2572
	2442
	2391
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