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Stocktaking on Vocational Training Council’s 

Vocational Training Services for People with Disabilities
(I) Programme Objectives
The Vocational Training Council (VTC) provides vocational training programmes and support services for people with disabilities to equip them with the skills they need to secure open employment. 

(II) Responsible Bureau / Department

Health, Welfare and Food Bureau (HWFB), Vocational Training Council (VTC) 


The services are funded by HWFB. For monitoring purpose, HWFB maintains regular contacts with representative of VTC and skills centres.

(III) Brief Description of Services

The VTC, through its three skills centres, provides a variety of vocational training programmes and supportive services including technical aids services, vocational assessment services and vocational guidance, for people with disabilities.  Mainstream technical education and vocational training programmes, of levels ranging from operative to higher technician offered by the VTC are open to people with disabilities.  Special or integrated training setting is provided to suit the individual needs of people with disabilities. 

(A)
VOCATIONAL TRAINING

The Vocational Training for People with Disabilities Section of VTC adopts the objectives and principles of the International Labour Organization in vocational training for people with disabilities in the design of various vocational training programmes in the VTC skills centres.  These programmes enable people with disabilities to learn vocational skills where possible under the same principles, measures, methods and conditions as able-bodied persons as far as their medical and educational conditions permit and prepare them to work normally on an equal footing as their able-bodied counterparts.  However, special training arrangement and support are provided to those who, because of the nature of their disabilities and/or special needs, cannot follow mainstream vocational training.
(1)
Mainstream technical education and training

The Hong Kong Institute of Vocational Education (IVE), Training and Development Centres and the School of Business and Information Systems (SBI) of VTC provide a variety of full-time and part-time courses for school leavers and in-service workers.  Those people with disabilities meeting the minimum entry requirements of the courses are considered for admission.  For those enrolled in mainstream courses, support services are provided including:-

(i) regular visits and academic counselling sessions to help them overcome problems in adjustment;

(ii) liaison with academic staff regarding special teaching methods and resources required and special needs of the students;

(iii) provision of technical aids and adaptations; and

(iv) advice on special arrangements for examinations.

In the current academic session, there are 158 disabled students attending various courses in IVE, training and development centres and SBI.  A table outlining the existing enrolment situation and that in the past four years is given in Appendix 1.

(2)
Vocational training in skills centres

For persons who because of the nature of their disabilities and/or special needs cannot follow mainstream training courses, the skills centres provide special support and programmes for them. 
(i)
 Provision of Full Time Programmes
Full-time programmes at the operative level and pre-craft level are offered in the skills centres.  The major aim of these programmes is to equip trainees with skills they need to secure open employment.  For more aspired ones, they may pursue further vocational training in the mainstream courses upon completion of the skills training.  All operative level programmes are organised in modular structure which allows a trainee to progress at his/her own pace until he/she reaches his/her full potential usually in a period of two years.  The duration of pre-craft bridging course is two years.  In the academic year 2004/05, the VTC operates three skills centres which offer a total of 12 full-time programmes in technical, commercial and service-related streams.  Admission to these programmes is based mainly on the results of a vocational assessment of the applicant.  The three centres offer a total of 712 full-time training places for people with disabilities, of which 164 are provided with boarding facilities.

(ii) Programme Planning and Review
Training programmes at the skills centres are subject to regular reviews and moderation by the Course Sub-committees under the purview of VTC’s Committee on Vocational Training for People with Disabilities.  Members of the Committee and the Sub-committee include representatives from the Special Schools Council, Integrated Vocational Training Centres, employers’ associations, relevant government departments and non-government organizations (NGOs).  They provide valuable input for the design of the training programmes to ensure that these programmes would match the local occupational skills requirements and meet the needs of the employment market.  The course plans for year 2001/02 to 2005/06 are shown in Appendix 2.

(iii) Short Courses

In addition to the full-time programmes, the skills centres, in consultation with relevant NGOs, run short training courses with flexible mode of attendance to meet the specific vocational needs of people with disabilities.  About 300 short course training places are provided annually.  In the current year, short courses are offered in trades like web-page design, retailing, desktop publishing and reflexology 
(iv) Part-time Evening Courses
Continuous education and training is provided for people with disabilities to enable them to upgrade their work skills in the evenings. An estimation of 60 part-time evening course training places is provided per annum.

(v) Supportive Services for Skills Centre Trainees

Supportive rehabilitation services are rendered to the disabled trainees in skills centres by a multi-disciplinary team of rehabilitation professionals including vocational counsellors, social workers, occupational therapists and registered nurses to facilitate better adjustment and independence of the trainees. The professional team equips the trainees with life skills including work adaptation and adjustment skills, interpersonal and community living skills as well as knowledge in occupational health and personal hygiene to prepare them in leading an independent life in the community.  Other supportive services including boarding service and school bus service are provided for trainees if needed. Boarding service is provided in Tuen Mun Skills Centre to strengthen the independent living and social skills for those trainees who need specially structured programmes and activities conducted outside normal vocational training hours.
(B)
SUPPORTIVE SERVICES

(1)
Technical Aids and Resource Centre

The Technical Aids and Resources Centre (TARC) of the VTC provides technical aids and resource services with the aim of enhancing the employability and overcoming the learning barriers of people with disabilities. Special technical / employment aids are designed and made while standard industrial equipment and machinery are modified to meet the individual needs of people with disabilities so as to improve their employment prospects, productivity or learning progress. Advice on technical aids is also provided to employers, teaching/liaison staff and people with disabilities in employment and training. Resources including special study facilities for students with disabilities and a range of technical aids are available for loan to trainees and students with disabilities.  A specialist reference library is open to rehabilitation personnel. 
(2)
Vocational Assessment

(i) The objectives of the Vocational Assessment Service (VAS) provided by the Vocational Training Council are:

(a) to test and assess physical, psychological and vocational capabilities, potential, interests and limitations of people with disabilities;

(b) to offer assistance and counseling on social and personal problems which may deter job placement;

(c) to arrange for vocational training, if necessary, in preparation for employment;

(d) to guide, help and encourage people with disabilities to formulate individual career goals and the means of achieving such goals; and

(e) to assess the individual’s need for special devices and adaptation of work situation.

(ii)
The VAS follows the established international vocational assessment procedure in which a multi-disciplinary approach is used involving various rehabilitation professionals.  People with disabilities are assessed on internationally recognized test batteries and work samples adapted to meet local requirements by a multi-disciplinary assessment team including a senior medical officer from Hospital Authority, a placement officer from Labour Department, the Head of Vocational Training for People with Disabilities Section from VTC Headquarter, specialist (education services), assistant social work officer, occupational therapist, registered nurse and work evaluators. Through vocational assessment, essential information facilitating the formulation of an individual’s placement plan, such as the potential for open employment, supported employment, sheltered employment and vocational training, can be obtained.

(iii)
A comprehensive assessment programme is conducted for assessment cases where it is necessary to assess the employment potential of people with disabilities over a wide range of occupational skills.  Each comprehensive assessment takes three weeks.

(iv)
In addition, a specific assessment programme is conducted for final year pupils in special schools.  Under the programme, mentally handicapped pupils will attend a 3-day assessment while physically handicapped, visually impaired and hearing impaired pupils will attend a one-week assessment.
(v)
Taking into account the difficulties in transportation faced by people with disabilities, in particular those with mobility difficulties, the VAS is conducting its assessment programmes at all three skills centres in Kwun Tong, Tuen Mun and Pokfulam.

(vi)
To meet the needs of the sheltered workers, the out-reach vocational assessment programme (OVAP) has been launched since 2001/02 for the VAS to carry out assessments at sheltered workshops.  Some special schools have requested for similar service for their students.  To this end and considering the resources constraints, the VAS has run a pilot out-reaching assessment service for 2 special schools in 2003/04 and 5 special schools in 2004/05.

(vii)
In the academic year 2004/05, the VAS provided assessment service to 971 people with disabilities, of whom 188 persons received comprehensive assessment and 783 persons received specific assessment.  

(3)
Vocational Guidance

Trainees in the skills centres are given vocational guidance throughout the training period until they are settled in open employment. The main objective of the vocational guidance function is to prepare trainees for securing and retaining open employment.  This is achieved through the provision of the following services by the vocational counsellors:
(i)
advice and counselling on the means of developing individual potential to meet occupational needs;

(ii) information on occupational or skills requirements of jobs;

(iii)  market information on employment opportunities; 

(iv)  guidance on job hunting;

(v)  advice on job retention and meeting employer’s expectations; and

(vi)  nurturing on work ethics and values-based life.

For people with disabilities attending mainstream courses of the Vocational Training Council, they are provided with vocational guidance service by the Student Affair Officers of the institutes and the Inspectors of the Vocational Training for People with Disabilities Section in collaboration with the Placement Officers of the Selective Placement Division of Labour Department.

(IV) Service Performance

(A)
Enrolment Situation
The demands for vocational assessment, part-time evening and short course vocational training have been stable throughout the past five years (2000/01-2004/05). However, subsequent to the implementation of the 2-year extended education in Special Schools and the mainstreaming of students in the Skills Opportunity Schools, there has been a reduction in demand for full-time vocational training service provided in skills centres.  In response to the changes in demand and to improve the cost-effectiveness of operation, a consolidation exercise in the provision of skills training in skills centres was carried out in 2003. Relevant measures including rightsizing the capacities and staff establishment of the skills training services, raising the teacher to trainee ratio from 1:12 to 1:15 and shortening of the duration of training for full-time trainees to 2 years, etc were introduced by phases for completion in the academic year 2006/07.  The enrolment situation (2000/01 – 2004/05) of the Vocational Assessment Service and skills centres are shown in Appendix 3. 

(B)
Employment Rate

The employment rates of the full-time course graduates of skills centres who were economically active for the year 2000 to 2004 were 83%, 83%, 82%, 75% and 79% respectively.

(V) Service’s Development Needs

(A)

In Increasing Social Capital
As a continuous process of improvement, the skills centres have been striving to ensure that the courses delivered match with the market needs. Endeavours have been made to strengthen and expand collaboration with industries / institutions and the social capital: 



(1)
Honourable Advisors

Honourable Advisors from various occupational fields have been appointed to serve as the bridge between skills centres and the commerce / industry sectors for the continuous updating of courses of skills centres to match with the market needs.

(2)
Out-reaching projects

VTC skills centres have been continuously strengthening and expanding collaboration with industries and institutions, in particular in out-reaching projects, so as to enhance the employability and independence of trainees. Out-reaching projects such as: catering service training at IVE(Kwai Chung) Cafeteria and Yeo Chei Man Senior Secondary School, cleaning team at IVE(Kwai Chung), car cleaning service training at Kowloon Cricket Club and retailing service training at SBI are mounted to provide real-life work experience for trainees. 

(B)
In expanding the partnership and collaboration with 
special schools and NGOs

(1) Promotional projects for vocational training and the abilities of people with disabilities

VTC skills centres maintain close contact with special schools and NGOs and have been organizing joint publicity projects with these organizations such as Art Exhibition, Road Show and Information Day, to promote skills training and the abilities of people with disabilities in the community.

(2) Vocational Exposure Programme.

Partnership with special schools is strengthened by offering more tasting opportunities to special school students in exploring vocational training in skills centres through the Vocational Exposure Programme (VEP) run by the centres.  In 2004/05, 211 students from 21 schools have attended the VEP.

(C)
In enhancing the attractiveness of skills centres courses

Continuous efforts have been made to enhance the attractiveness of Skills Centres courses to potential trainees through continuous updating of courses with input from commerce / industry sectors and greater sharing of physical and staff resources among the three Skills Centres.  

(D)
In maintaining partnership and collaboration with Government Departments

VTC skills centres maintain regular contacts with government departments, public bodies and relevant organizations such as the Education and Manpower Bureau (EMB), Labour Department (LD) and Social Welfare Department (SWD), Equal Opportunities Commission (EOC) etc. in planning and organizing the activities of the skills centres and in promoting the employability of people with disabilities.

Vocational Training Council
August 2005

Appendix 1

Enrolment Statistics of Students with Disabilities

in IVE, Training and Development Centres and SBI (01/02 – 04/05)

(As at the commencement date of the academic year)

	
Year

Mode
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05

	
	FT
	PTD
	PTE
	FT
	PTD
	PTE
	FT
	PTD
	PTE
	FT
	PTD
	PTE
	FT
	PTD
	PTE

	No of Students
	68
	1
	32
	117
	1
	36
	142
	-
	45
	173
	-
	37
	124
	-
	34

	Total
	101
	154
	187
	210
	158


Note: 

IVE – Hong Kong Institute of Vocational Education

SBI – VTC School of Business and Information Systems

.

Appendix 2

VTC Skills Centres Course Plans

	Programme
	Number of Classes Planned

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Machine Sewing
	1
	1
	1
	1
	-

	Industrial Arts (Jewellery, Leather Work, Silk Screen & Color Printing)
	4
	4
	3
	-
	-

	Packaging Service
	5
	5
	4
	3
	3

	Printing
	6
	6
	4
	4
	4

	General Service Work
	15
	16
	12
	12
	10

	Office Assistance Practice
	11
	13
	12
	-
	-

	Office Practice
	-
	-
	-
	10
	7

	Office Computing and Practice
	7
	7
	4
	2
	2

	Vocational Preparatory Studies
	9
	6
	-
	-
	-

	Basic Catering Services
	7
	7
	7
	8
	7

	Interior Decoration
	5
	5
	4
	2
	1

	Computer and Network Installation
	4
	4
	3
	2
	2

	Massage Service
	-
	1
	1
	1
	1

	Office Reception Practice
	1
	-
	-
	-
	-

	Commercial and Retailing Service
	-
	-
	2
	3
	3

	Logistics Service
	-
	
	2
	2
	2

	
	
	
	
	
	

	Total
	75
	75
	59
	50
	42

	Training Places
	900
	900
	769
	712
	630


Appendix 3

Statistical Figures of VTC Skills Centres and Vocational Assessment Service 
Academic Year (2000/01 – 2004/05)

	
	2000/2001
	2001/2002
	2002/2003
	2003/2004
	2004/2005

	No. of planned vocational assessments in Comprehensive Vocational Assessment Programme 
	150
	150
	150
	150
	150

	No. of vocational assessments made in Comprehensive Vocational Assessment Programme
	148
	177
	165
	216
	# 188

	No. of planned vocational assessments in Specific Vocational Assessment Programme
	1120
	800
	800
	800
	800

	No. of vocational assessments made in Specific Vocational Assessment Programme
	836
	1240
	823
	859
	# 783

	No. of planned training places for full-time training programmes
	833
	900
	900
	769
	712

	No. of trainees enrolled in full-time training programmes
	912
	877
	915
	705
	655

	No. of planned training places for part-time training programmes
	360
	360
	360
	360
	360

	No. of trainees enrolled in part-time training programmes
	418

(PTE: 57)
	467

(PTE: 61)
	393

(PTE: 76)
	600

(PTE: 89)

*including 95 in VEP
	619

(PTE: 68)

* including 211 in VEP


* VEP: Vocational Exposure Programme

# As at mid July 2005
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