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Sheltered workshops in the Spastics Association aim at providing opportunities for workers with multiple disabilities to have work adjustment as well as work advancement.  Traditional method of client-to-job matching involves a series of standardized job tests that are conducted solely on the client counterpart.  However, persons with multiple handicaps often scored low in these tests making them unable to secure a place in the sheltered workshop.  To ensure equal opportunity for this type of clients, vocational assessment should be accompanied with a decomposition and modification on the job counterpart.  In contrast to the traditional approach in matching existing jobs with the available vocational abilities of the disabled workers, we pay more emphasis on creating new jobs within the existing pool and on enhancing the workers’ underlying potentials.
Decomposition and modification on the job counterpart include breaking down a trade into component steps, determining the correct movement and cognitive requirements involved in each component, and making adaptive furniture and aids that facilitates the use of the determined movement and/or minimize the cognitive requirement.  The component steps of the trade are re-grouped in a meaningful way into various job tasks.  The complexity of the job tasks is ranked according to its physical and cognitive demands.  Workers functioning at a particular physical and cognitive level will then be matched with the corresponding level of job tasks.  A correct matching helps to motivate the workers hence, improves their productivity.  Further training on work-related skills and knowledge can then be built upon these correctly matched jobs.
The work skill assessment on the clients, the job analysis on the trades, the matching of individual clients to a pool of suitable jobs, together with the work-related training founded on the suitably matched jobs constitute our vocational-therapeutic model of sheltered workshops.  These measures help to re-develop our sheltered workshop into a rehabilitation center as well as a productive center for persons with multiple handicaps.
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