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Trends, Prevention and Intervention SR¥iE2" « 7817 ) T 787

20 April 2012

Introduction

nternet addiction is increasingly common among school children.

This half-day seminar is designed to inspire social workers to tackle
the problem using various approaches. Experts from The Jockey Club
School of Public Health and Primary Care, The Chinese University of
Hong Kong will discuss the latest figures and trend, prevention and
intervention strategies for Internet addiction.

The seminar will include perspectives from epidemiologist, health
psychologist, clinical psychologist, social worker, and social marketer; in
order to enable social workers to use different tools to attack this
emerging problem.

Programme

Programme

1430 - 1450 Opening Remarks

Ms Christine Fang {4 &+

Forum on Internet Addiction of Adolescent

Details

Code
Date
Time
Venue

Medium
Target

Fees

Chief Executive, The Hong Kong Council of Social Service

Prof Joseph Lau 2 @3 1%

: [ 2A-IAForum

: 20 April 2012 (Friday)

: 1430 - 1730 (Registration starts at 1415)

: Auditorium, |/F Duke of Windsor Social Service Building,

|5 Hennessy Road, Wanchai, Hong Kong

: Cantonese
: Social Workers, Agency Heads, Department Heads, Centre-

in-charge, Managers and those who are interested in this
topic

: $120 (Early Bird Discount for HKCSS Agency Members :

$100 per person or $80 each for 2 persons or above
enrolling together on or before 30 March 2012)

Professor, The Jockey Club School of Public Health and Primary Care, The Chinese University of Hong Kong

1450 - 1510

* Criteria to Define Internet Addiction

I510- 1530
* Interventions for Internet Addiction

Internet Addiction among Students: An Introduction
* Epidemiology of Internet Addiction among Adolescents

Dr Johnson Lau

* Prevalence of Internet Addiction and in China and Factors Associated

with Internet Addiction among Adolescents in Hong Kong
* Students as a Vulnerable Group

Intervention Strategies from Around the World

Prof Vincent Tse

« Literature Review on Published Intervention Studies for Internet Addiction

* Types of Interventions and Case Studies

1530 - 1550
* Perspectives from Clinical Psychology
* Reflections on Assessment of Internet Addition
* General Theory on Addiction

1550 - 1610 Networking Break

The Clinical Psychologist's Perspective

» Causes of Addictiveness

Ms Polly Lam

* Recommendations

e Use

Mr Kennedy Ng

of multi-disciplinary resources Ms Hsu Siu Man

« Difficulties encounter and recommendations

Prof Joseph Lau

» Understanding the Clients' Applications of Social Marketing as a New Way to Understand the Problem

1610 - 1630 The Social Worker's Perspective
* Perspectives from Social Work
* Practical Experiences
* Game Design Theory versus Social Work Programming
* Recommendations

1630 - 1650 Sharings from a Social Service Organization
* Perspective from social service organization
* To introduce the process from need identification, programme

design to outcome evaluation

1650 - 1710 Market Health: Applying Social Marketing to
Prevent Internet Addiction among Students
* Perspectives from Marketing
¢ Introduction to Social Marketing
* Recommendations

[710- 1730 Panel Discussion

Guest Speakers
Dr Johnson Lau ZiREREL

Instructor
The Jockey Club School of Public Health and Primary Care
The Chinese University of Hong Kong

Dr Lau has a background in both laboratory science
and social science. He received his Master of Philosophy
in Chinese Medicine and Master of Social Science
in Applied Social Research, and completed PhD in Public Health on the
topic of internet addiction among university students in China. He serves
as Instructor in the School of Public Health and Primary Care since 2010.
His research interests include adolescent health and Internet addiction.

Prof Vincent Tse HH{ZRER

Research Assistant Professor

The Jockey Club School of Public Health and Primary Care
The Chinese University of Hong Kong

DrVincent Tse earned his two Bachelors of Sciences
in Biochemistry and Psychology at McMaster University,
Canada.With the background in these two disciplines,
he pursued his doctoral degree at the King's College London, United
Kingdom. His Ph.D. thesis focused on understanding the social behavioral
mechanism of depression. Dr Tse has centered his research focusing on
the model of biopsychosocial origin of depression using experimental
and non-experimental approaches. He further expands his research
interests in the area of schizophrenia, anxiety, and aggression. He has
served as ad hoc reviewer of international refereed journals and major
grant agencies.

Ms Polly Lam H#EE%+
Clinical Psychologist

Ms Polly Lam is a clinical psychologist. She graduated
from University of Western Sydney (Australia) with
a master degree in clinical psychology, and had been
practicing in psychiatric clinic, hospital and counseling
centre in Sydney. She specialized in treatment for
substance abuse, gambling addiction, and personality disorder. She was
the coordinator of the Resilience Centre- Problem Gambling Prevention
and Treatment Centre, which is established by Macau SAR government
as the official gambling treatment centre. Recently she is designing and
implementing drug and internet addiction prevention programs/seminars
for NGOs in Hong Kong.

=

Method of Registration

* Please read the Application Guidelines before enrollment.

* Please complete the Application Form and fax to 2876 2485 for
reservation. Then send it together with a crossed-cheque made
payable to "The Hong Kong Council of Social Service".

* Only the complete set of application will be preceded on a first-
come-first-serve basis.

»  Confirmation will be sent to all participants via email two week prior
to the event commence. Please contact us if you do not receive any
notification.

i1 8 k5B 1R

Mr Kennedy Ng REH#5EE

Project Coordinator and Registered Social Worker
The Jockey Club School of Public Health and Primary Care
The Chinese University of Hong Kong

Mr Kennedy Ng is a trained social worker specialized
in youth and family services. He graduated from
the program of MSocSc (in Social Work) from the
Deptartment of Social Work, CUHK. He concentrate on preventive,
developmental, and remedial programs, including the Understanding
Adolescent Project (UAP), Youth-Pre-Employment-Program, PATHS,
Youth Mental Health Program, and wilderness & experiential based
adventure counseling groups for substance abusers. He is a Volunteer
of Breakthrough Ltd. and Training Consultant to a number of mental
health and post-disaster rehabilitation projects in Sichuan, China.

Ms Hsu Siu Man #f/h\@%t

Supervisor

Youth Wellness Centre

The Hong Kong Federation of Youth Groups

Ms Hsu Siu Man is a registered social worker and
the Supervisor of the Hong Kong Federation of
Youth Groups. She graduated from Hong Kong Baptist
University with a Social Work degree and obtained a master degree in
Counselling from City University of Hong Kong. Since the establishment
of HKFYG Youth Wellness Centre in 201 1, she focused on carrying out
preventive and treatment programmes to young people with addictive
behavior, including internet addiction. Extensive training workshops were
also delivered to teachers, parents and other helping professionals in
the community.

Prof Joseph Lau 2| 1B3i%

Professor

The Jockey Club School of Public Health and Primary Care
The Chinese University of Hong Kong

Prof Joseph Lau holds the positions of Associate
Director of the School of Public Health and Primary
Care of the CUHK, Head of the Division of Health
Improvement, Director of the Centre for Health Behaviours Research
and co-Director of the Master Programme on Health Education. He
works extensive in research, teaching and consultations on reducing risk
behaviors and promoting preventive behaviours and was one of the
developers of the Understanding the Adolescent Project. He serves as
the Assistant Editor of the international Addiction journal, and provides
consultancy to international organizations and Center for Disease Control
and Prevention in China.

Enquiries

HKCSS Institute: 2876 2470
Website: www.hkess.org.hk/institute

Co-organizers:
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Certificate in NGO Self-finance Project Management
HERBEEEEREEEES

May - June 2012 (R ERA)
Objective Characteristics
o equip social work practitioners and other executives with essential » Special highlights on the decision making of the Board and senior
business knowledge and operational skills in running self-finance management with clear positioning on self-finance project direction
and mission

projects in an entrepreneurship way.

* A cross-disciplinary training curriculum enabling participants to learn
business skills with business and NGO outstanding management
organizations

Target Participants

Middle level personnel in existing self-finance projects, social enterprise

projects or those planning to start self-finance projects in NGOs »  Guest speakers from NGO award winners and business are invited

to share practical experiences in running business

Course Details » Site visit to strengthen what are learnt in tutorials
Date: 9,15,23,30 May & 14 June 2012
Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Language: Cantonese (supplemented with English)

Class Size: 30

Fees: Session I.1,1.2,2.2,3.1 Session 2.1, 3.3 Session 3.2 Full Certificate
(each session) (each session)

Duration 3 hours 6 hours 7 hours 31 hours

Early bird price for Staff of HKCSS Agency Member $385 $770 $900 $3,580

Staff of HKCSS Agency Member $425 $850 $1,050 $4,000

Non Agency Member $465 $930 $1,225 $4,450

Early Bird Deadline: Full Certificate : 18 April 2012 (Wednesday)

* Preference will be given to applicants who enroll in full certificate course.

Individual session : Three weeks before the session commences

Course Structure
Session Topics / Contents Trainers & Guest Speakers

1.1 Decision Making on Start-up of Self-finance Project on Organization Course code: 12A-C0I

9 May Level & Social Needs
0930 - 1230 * Board and Senior Management Involvement * |dentify Social Needs Ms Nancy Tsang
3 hours * Positioning of the Self-finance Project * Converting Social Needs into Business

* Internal, External & Industry Analysis Opportunities

1.2 Social Innovation Course code: |12A-C02
9 May * Introduction of Social Innovation
1400 - 1700 * Tools on Social Innovation Mr Joseph Wong
3 hours * Real-life Application in Social Service
2.1 Development of Strategic Business Plan Course code: 12A-C03
15 May * Selection of Business Models :
Mr T hy M
0930 - 1700 * Elements in Forming Business Plan P,L ;::iza):ran:
6 hours * Importance of Stakeholders/Partners

Guest Speaker:

* Monitoring, Control & Evaluation Mr Antony Pang

22 Branding & Business Sustainability Course code: 12A-C04
23 May * Constructing a Good Brand * Business Sustainability: Your Target Ms Sania Y,
0930 - 1230 * Branding with Organization Brand or New Customers and Services s >ania fau
3 hours Service Brand * The Power of Differentiation Ms Virginia Li
3.1 Making Financial Decisions - Part | Course code: 12A-C05
23 May * Fundamental Finance Principles and Applications
1400 - 1700 * Budgeting Planning and Process Mr Steve Lam
3 hours
32 Making Financial Decisions - Part Il Course code: 12A-C06
30 May * Interpretation and Analyzing Financial Statements Breakeven Analysis Mr Steve Lam
0915 - 1700 * Financial Sustainability and Budgetary Control * Pricing analysis and decision for self finance Guest Speaker:
7 hours operations Mr Francis Ngai
33 Project Management Course code: 12A-C07
14 June * Introduction to Project Management ) .
0930 - 1700 * Five Phases and Six Constraints of a Project * Time Management Techniques

o« R : Mr Joseph Wong
6 hours * Requirement Analysis and Project Planning Risk Management Techniques

Trainers & Guest Speakers

Ms Nancy Tsang, JP SHEi K EHL

Director

=¥ | Heep Hong Society

Ms Tsang is the Director of Heep Hong Society, which is one of the

leading NGOs providing early intervention and support services
for children with special needs and their families. Graduated from the University of
Southwestern Medical Center at Texas, USA, major in Rehabilitation Science, Nancy
has extensive experience in serving on various committees of the Social Welfare
Department, Education Bureau, Hospital Authority, ICAC as well as the HKCSS.
The Society pioneered a self financing initiative in 2000 which gives parents a choice
other than public and private services.

Mr Joseph Wong EEHEL
Principal Consultant
Pro-Key Learning Services Ltd

MrWong is specialized in training and coaching in the areas of T
service management, project management, customer service and
business planning. Joseph has more than twenty years experience in education and
IT services and facilitated over a few hundred workshops in Hong Kong and China
to develop management knowledge, team and people effectiveness, and business
plan for enterprises. Joseph is a certified ITIL Expert in [T Service Management and
Project Management Professional (PMP).

"2 ) MrTimothy Ma BiRERLE

i Consultant

Senior Citizen Home Safety Association

Under Mr Ma's leadership, the organization is now commented as
the most successfully self-finance social enterprise serving more
than 75,000 service users in Hong Kong. With his successful fundraising experience,
he is a trainer on Fundraising and SQS and has conducted lots of staff training for
the NGOs on topics like Team Building, Creativity and Innovation, Leading Efficient
Meeting, Resource Development, Efficient and Effective Supervision Funding Proposal.

Ms Jessica Tam EEH LT
Senior Manager
HKCSS-HSBC Social Enterprise Business Centre

Ms Tam devotes in driving social change and advocating social
innovations. Jessica has been engaging in a wide range of cross-
sectoral initiatives, including the development of a Social Impact Assessment Tool
and found ACT Social Awareness Network - which offers social awareness building
programmes for public. Jessica received her MPhil. Degree in Sociology in 2002 from
The Chinese University of Hong Kong, and the Bachelor Degree in Social Science
with First Class honor from the same university in 2000.

Certificates

A certificate of attendance will be issued to participants who have
¢ Enrolled for the full certificate course; and
» Completed 24 out of 3| hours of tutorials

Enquiries
HKCSS Institute: 2876 2470

Website: www.hkess.orghk/institute
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| Mr Antony Pang BEE 4
- General Manager
- Dialogue in the Dark (DiD) HK

, | MrPang is a Registered Social Worker, Certified Gambling Counselor;
2. Mental Health Instructor and Narrative Therapy Practitioner. With
over |5 years of work experience in NGOs, Antony focused on children and youth
work and pioneered the first Asset Based Approach project in Hong Kong, Antony
started his journey on Social Enterprise (SE) experience since 2008 with the award
winning project, "BiciLine-Bicycle eco-tourism". Antony joined DIiD in 2010 and
chooses to start his work wholeheartedly in SE field, aiming to make greater impact
to the society through SE.

Ms Yau Sau Wai, Sania B =%t
Chief Executive Officer
New Life Psychiatric Rehabilitation Association

Ms Yau (MSW) is the Chief Executive Officer of the New Life

Psychiatric Rehabilitation Association. She leads a team of 900 staff
serving over 12,000 service users and carers annually through rendering a range
of services spanning from residential, vocational and community mental health services
in 33 service units. The Association also operates 20 social enterprises since 1994
including restaurants/Cafe 330, convenient stores, healthy living specialty shops/Farmfresh
330, Teresa New Life Coffee Shop etc.

Ms Virginia Li ZEE %t
m Business Adviser
R..F- New Life Psychiatric Rehabilitation Association

L)

‘v Ms Li is the Business Adviser of New Life Psychiatric Rehabilitation
Association with responsibilities for the Association's Social Enterprises

strategic direction and development. Virginia has more than 25 years of experience

in advertising and marketing for a number of industries including FMCG, cosmetics

and home furnishings retailing,

Mr Steve Lam HEESLE

Deputy Director (Finance & General Administration)
Hong Kong Society for the Protection of Children

Mr Lam is responsible for the Agency's finance, accounting, general
administration and information technology issues. He has fruitful
experiences in dealing with practical financial issues from the perspective of social
service organisations. With his experiences in the financial profession over 25 years
and the social welfare environment, he is able to provide insights to the NGO staff
in topics relating to financial management. He currently is a Certified Public Accountant,
Chartered Management Accountant and Certified Practising Accountant (Australia).

Mr Francis Ngai BREER4E
Founder & CEO
Social Ventures Hong Kong

Mr Ngai founded Social Ventures Hong Kong(SVhk) in 2007- a

non-profit venture philanthropic organization dedicated to support
SE in Hong Kong. SVhk promotes young professionals' participation in social
innovation with financial, intellectual and network resources. Before founded
SVhk in 2007, Francis was Assistant Vice President/ Head of Strategy in a listed
technology conglomerate in HK, he is now serving a number of government
advisory bodies and also a part-time visiting lecturer in universities, focusing in
social innovation and entrepreneurship.

Organizer:

L

HKCSS

Supporting Organization:
HKCSS-HSBC

Social Enterprise
Business Centre
D /LI - R AR LD

Innovate - Invest - Incubate

BIFT - R - 2B

25




55 = o IE

Certificate in Human Resources Management for NGOs

HERGERBANEREEES

201256 A ZE7H

Objective

ffective Human Resources Management is one of the critical success

factors in corporate management and governance of NGOs. Its
function has been extended to a horizon that people management is a
"must" for every staff member holding a supervisory/managerial position.
HKCSS Institute has organized the Certificate in HRM to facilitate
supervisory and managerial staff to:

* strengthen the HR knowledge required in effective people management
in the organization

* enhance the skills required in managing people management related issues

* understand the complimentary role of supervisors in achieving efficient
and effective people management with the HR department

Course Details

(REBHRETRA)

Characteristics

* Responding to common HR issues of NGOs in the welfare sector
» Focusing on HR role to be performed by supervisors

* HR specialists are invited to be trainers

Target Participants
* The full programme is designed for NGO staff at managerial or
supervisory levels

* Individual sessions are suitable for Centre Supervisors, Service
Managers or management staff who are interested in the topic

Date: [4,19,21,28 June &5, 12, 19,26 July 2012 (Thursdays, except |9 June, Session |c)
Venue: Duke of Windsor Social Service Building, |5 Hennessy Road, Wanchai, Hong Kong
Language: Cantonese (supplemented with English)

Class Size: 30

Fees: Session la, Ib & Ic Session 2,3,4 &5 Full Certificate
(each session) (each session) (5 sessions)
Early bird price for Staff of HKCSS Agency Member $385 $770 $3,850
Staff of HKCSS Agency Member $425 $850 $4,250
Non Agency Member $465 $930 $4,650

Early Bird Deadline:

Certificates

» "Certificate in Human Resource Management for NGOs" will be
issued by the HKCSS Institute to participants who enrolled for the
full certificate course, including sessions | to 5, and with attendance
at least 24 hours out of 30 hours.

* Attendance Certificates will be issued to participants upon completion
of each individual whole session.

Trainers

Mr Hillman Chung $E£T3{5t4 (Sessions la & Ib)
Principal Consultant
Human Focus Consulting

e Mr Chung has more than 23 working experience in Human

- Resources and Consulting field. He has assumed human
‘ i\. resources leadership in different business natures such as
hotel, food and beverage operations, estate management,

transportation services and resort establishment. Hillman holds a Master degree in
Human Resources Management from University of Surrey. He has been a licensed

Trainer of a series of programs under an American Consutting Firm and accredited
practitioner of the Myers-Briggs Type Indicator (MBTI) ® Step | & Il.
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Full Certificate : 24 May 2012 (Thursday)

* Preference will be given to applicants who enroll in full certificate course.

Individual session : Three weeks before the session commences

Enquiries
HKCSS Institute: 2876 2470

Website: www.hkess.org.hk/institute

Dr AuWing Tung EXKEHIR (Session Ic)
Associate Professor, Department of Psychology

The Chinese University of Hong Kong
Chair(2004-2006), Division of Industrial-Organizational
Psychology, The Hong Kong Psychological Society

'~ He obtained his PhD in Psychology at University of lllinois.

=N Since then, he has been teaching both undergraduate and
master level courses in Industrial-Organizational Psychology and Social Psychology
for the past |0 years. His research interests include the application of psychology
to workplace behaviors, cooperation and competition. He has also been providing
consultancy services to both public and private organizations in the areas of recruitment
selection assessment, equal opportunities, staff motivation and customer satisfaction.
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Course Structure

For certificate course, compulsory sessions are |a, 3,4 & 5. For selective sessions, please choose either |b or Ic & 2a or 2b or 2c. Please choose your
desired selective sessions at the time submitting your application form.

Session Topics / Contents

la Overview: HR Functions & HR Strategy Course Code: 12A-C08
14 June ¢ The Human Resources Function in an Organization
* From Administrative HR to Business Partner
0930 - 1230

* The Recent HR Challenges in HK
* Develop your Human Resources Strategy and Human Resources Plan in your Organization

Ib Interviewing Skills Course Code: 12A-C09
14 June * The Different Interviewing Format and Its Pros and Cons
1400 - 1700 * The 3‘Stage's (Prepare, Convduct and Clgse) '
* Essentials Skills for Conducting an Effective Interview
* Using Competency Base Interview to Develop Consistent Selection Criteria
lc Recruitment Tools Course Code: 12A-C10
19 June I. Overview of Typical Assessment Tools, their Effectiveness 2. Emerging Issues in Personnel Assessment:
and Pros and Cons: * Web-based assessment
1400 - 1700 * Cognitive ability test * Biodata * Emotional intelligence
* Personality test & integrity test * Reference check * Person-organisation fit
* Situational judgment test * Assessment centre * Applicant reactions
* Structured interview
2 Performance Management
21 June or Course details can be referred to the page indicated.
28 June or
5 July 2a How to Conduct a Meaningful Appraisal (p. 33) (Course Code: 12A-04)
2b Disciplinary Management (p. 35) (Course Code: |2A-06)
2c Coaching & Mentoring (p. 35) (Course Code: 12A-07)
3 Employment Law Course Code: 12A-Cl |
12 July * Employment Related Legislations
0930 - 1700 * Equal Opportuhities o
* Employee Relations Related Legislations
4 Employee Engagement and Compensation & Benefits Course Code: 12A-Cl2
19 July * Role of HR and Line Managers  « Syrveys and Analysis
0930 - 1700 * Handling Grievance and Disputes « Compensation Management and the Link with Performance
* Benefits Management
5 Training & Development for NGOs - Needs Identification Course Code: 12A-C13
26 July * Performance Gap Analysis
0930 - 1700 * Training Need Analysis : Organization level, Employee Catergory and Job Level

* Employee Development through Performance Management Cycle

Dr Florence Ho, EdD {TI5&{# L (Session Ic)
Assistant Programme Director, Senior Lecturer
School of Professional Education & Executive
Development (SPEED)

The Hong Kong Polytechnic University

’ !‘ﬁ Dr Ho has extensive experience as a human resource

1 management practitioner. Prior to joining SPEED, she worked
in both public and private sectors. Florence also worked with the Social Welfare
Department as a social worker, and in addition she has also served in various NGOs
as a volunteer:

Mr Lai Kam-tong, F.I.H.R.M (HK), M.HKloD
BURRIHE (Sessions 3 & 4)

Independent Human Resources Consultant

In his thirty-seven-year career as an HR professional, Mr Lai
has gained extensive experience and thorough understanding
on human resources management strategy, performance,
reward management and succession planning. Prior to his
current role, he was the Group Human Resources Manager of CLP Holdings, Ltd,
the parent company of the China Light & Power Group, managing the Group's
remuneration and benefits policies, as well as its HR information system.

Mr Stanley Chak ZEBIFEELE (Session 5)
Managing Consultant, LRT Consulting Group

MBA, MSc Electronic Commerce Management
Certified Six Sigma Black Belt
Certified Practitioner of NLP

‘ Mr Chak is committed to helping organizations develop
LY people potential, talents engagement and customer value.
With more than 25 years of people and organization development experience,
Stanley has consulted to a wide range of local and multinational organizations such
as Nike, Levi Strauss, Citibank, CLP Power, HSBC, Education Bureau and schools,
SWD, The Hong Kong Council of Social Service and NGOs. To help develop the
professional standard of presenters, trainers and HR managers, Stanley was
commissioned by the Hong Kong Institute of Human Resources Management to
develop a Body of Knowledge (Learning & Development) for her membership in
2009. Over 2,500 managers and professionals have attended Stanley's High Impact
Presentation and Train-the-Trainer workshops in Asia Pacific since 1996.

Organizer: Supporting Organization:

HKCSS # & a.frﬁTJ&f;rJr‘Ft

P Byt Doy of Bl R roadyd WManig s
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Certificate in Fundraising for NGOs

HERGHESERES
September - October 2012

Introduction

n order to be sustainable, social service organizations need to find
I and diversify the funding source. This course helps social work
practitioners to identify different ways of fundraising to enhance their
organizations' fundraising capability. It is designed for social work
practitioners who would like to equip and advance their practical skills
on fundraising.

Objective
* To introduce the fundraising planning cycle and it's applications at
agency level

* To describe the concept and application on donor relations
management and it's relation to fund raising sustainability

» o introduce typical fundraising tools with NGO examples

Course Details

Date: September - October 2012 (Tuesdays)
Venue:
Language: Cantonese (supplemented with English)
Class Size: 30

(REHEIRA)

Target Participants
* The full programme is designed for NGO staff working in fundraising,
communications, and donor relations at managerial or supervisory level

* Individual sessions are suitable for NGO staff who are interested in
the topic

Duke of Windsor Social Service Building, |5 Hennessy Road, Wanchai, Hong Kong

Fees: Session |,2 & 3 Session 4.1 - 44 Full Certificate
(each session) (each session) (24 hours and | presentation)
Early bird price for Staff of HKCSS Agency Member $770 $385 $2,800
Staff of HKCSS Agency Member $850 $425 $3,060
Non Agency Member $930 $465 $3,350

Early Bird Deadline: Full Certificate : 14 August 2012 (Tuesday)

* Preference will be given to applicants who enroll in full certificate course.

Certificates

e "Certificate in Fundraising for NGOs'" will be issued by the HKCSS
Institute to participants who have fully completed 24 hours PLUS
participated in project presentation (session 4.5). Attending hours
of session 4.5 will not be counted.

» Attendance Certificates will be issued to participants upon completion
of each individual whole session.

Individual session : Three weeks before the session commences

Enquiries
HKCSS Institute: 2876 2470

Website: www.hkess.org.hk/institute

5% = om I

Course Structure

Session

|
4 September

0930 - 1700
6 hours

2
Il September

0930 - 1700
6 hours

3
18 September

0930 - 1700
6 hours

4.1
25 September

0930 - 1230
3 hours

42
25 September

1400 - 1700
3 hours

4.3
9 October

0930 - 1230
3 hours

4.4
9 October

1500 - 1800
3 hours

4.5
9 October

1245-1500

Topics / Contents Trainers & Guest Speakers

Course code: 12A-Cl4

Ms Bonnie So

Fundraising Planning and Management

* Overview in fundraising methods and choosing
suitable tools

+ Core functions of fundraising team/department

* How to plan and implement the fundraising
programme?

* Steps in building a fundraising programme

* Gains and benefits of fundraising programme

* Case sharing: Pass-it-On Charity Sales fundraising
campaign and Red Décor Day Corporte fundraising
campaign

Case Sharing:
Ms Winnie Wong

Fundraising Sustainability - Donor Relations Management Course code: 12A- CI5

A) Donor Relations Management for Donor Retention Mr Timothy Ma

* Importance of donor relations management
* How to establish, develop and manage effective donor relations?
* Donors database management

B) Donor and Funder Centered Fundraising
* What donors and funders expect from NGO?

* Think from the perspectives of donors and funders
* Turning volunteers and members into donors

C) Fundraising Accountability and Donor Due Diligence

Course code: 12A-Cl16

Ms Deon Lai

Guest Speaker:
A guest from mass media

Fundraising through Network Building

A) Making Use of the Media in Fundraising

* Views of the media in selecting their fundraising campaign or charities partners

* How to identify suitable media for a fundraising initiative in order to build impact?
* Pre-requisites and precautions in working with media in Fundraising

B) Soliciting Corporate Sponsorship through Fundraising Programme Ms Florence Tsang
* How to solicit corporate sponsorship?

* Ways and means to attract corporate sponsorship

* Case lllustration: Developing creative ideas in fundraising

* Sharing from the corporate point of views: how to select the sponsor(s) and partner(s)?

Guest Speaker:
A corporate partner of NGO

Effective Fundraising Tools [Elective Session - Please choose from 4.1 to 4.4]

Course code: 12A-CI17
Ms Lois Lam

A) Basic Proposal Writing

* Whriting an effective proposal

* Essentials dos and don'ts in presenting proposals

* Preparations and follow up actions after submitting proposals

* Sharing: Views from WiseGiving with foundations' point of views

Guest Speaker:
Ms Christine Kwan

Course code: 12A-CI8
Mr Ralph Szeto

B) Making Good Use of Social Media in Fundraising
* Types of online social media and their current situation
+ How to develop and execute online social media for fundraising activities?

Course code: 12A-CI19
Ms Cammie Ma

C) Generating a more Stable Income for Your Organization
Effective development and execution of

* Direct mailing & telemarketing

* Monthly donor program

* Face-to-face team

Course code: 12A- C20
Mr Timothy Ma

D) Million-dollar Flag Day Fundraising

* Formulating FR Target & Promotional Strategy
* Sponsorship Solicitation

+ Strategic Distribution Spots on Flag Day

* Logistics Arrangement & Volunteer Recruitment
* Crisis Management
* Evaluation Tools

Course code: 12A- C21
Ms Bonnie So
Mr Timothy Ma
Ms Christine Kwan

Fundraising Projects Presentation and Diagnosis
(Lunch Gathering + Presentation)
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Trainers & Guest Speakers
Ms Bonnie So Bl &+

Deputy Secretary General (Services)
Hong Kong Red Cross

Ms So has been working with the Hong Kong Red Cross for
22 years involving in the aspects of disaster management,

’ governance management, corporate communications, and resource
development Currently, she is the Chairperson of the Face-to-Face Monthly
Giving Alliance which is a charity-led self-regulatory membership body to promote
public understanding on their right to know before engaging to monthly giving
to a charitable organization.

Ms Winnie Wong EfFiR&+
Head, Communications & Resource Development
Hong Kong Red Cross

Ms Winnie Wong has |8 years of experience in the field of

marketing, project development and event management in

.| non-profit organization, including Hong Kong Trade

Development Council and Po Leung Kuk. She is experienced in the development

and marketing strategies in promotion and coordination of public exhibitions

and fundraising campaigns. She currently services at Hong Kong Red Cross,

taking charge of the department to develop fundraising strategies, including

driving of fundraising campaigns, enhancement of donor loyalty and relationship
building, and to maintain a high standard of accountability to donors.

MrTimothy Ma BERFELE
Consultant
Senior Citizen Home Safety Association

Under Mr Ma's leadership, the organization is now commented
as the most successfully self-finance social enterprise serving
more than 75,000 service users in Hong Kong. With his successful
fundraising experience, he is a trainer on Fundraising and SQS and has conducted
lots of staff training for the NGOs on topics like Team Building, Creativity and
Innovation, Leading Efficient Meeting, Resource Development, Efficient and Effective
Supervision Funding Proposal.

Ms Deon Lai @Rt
Manager

Corporate Management
Urban Renewal Fund Limited

With ten years of solid experiences in resource development

and marketing, Ms Lai raised a record breaking HK$17.5 million
for the |6 beneficiaries for Operation Santa Claus 201 I. She also initiated to
develop the South China Morning Post Heart of HK Relief Fund to mobilize
readers to raise fund for local charities. She holds a Master Degree in Development
Studies in University of East Anglia. Deon currently serves at Urban Renewal
Fund Limited to oversee board relations, corporate communication, media relations
and corporate management of the Secretariat.

Ms Florence Tsang §#lE &+
Head, Resource Development
S.K.H. St. Christopher's Home

Ms Tsang holds a Master Degree in Business Administration

from Monash University, Australia. She has more than |3 years

of experience in brand building, fundraising, corporate partnership
and donor cultivation in non-profit making organizations, including Haven of Hope
Christian Service and World Vision Hong Kong. Florence currently serves at SKH.
St. Christopher's Home and is responsible for overseeing resource development,
network building, media relations and event management of the agency.

Ms Lois Lam HFIEX L
Head, HKCSS Institute
The Hong Kong Council of Social Service

Ms Lam has ample experience in soliciting funding from various
sources for projects like the HKCSS Institute and the Caring
Company Scheme. She has been working in the marketing and
PR areas for years in both the NGO and business sectors. She holds a Master
Degree in Social and Public Communication (LSE) and a Graduate Diploma in
Management Consulting (HKU) and has been teaching courses in management,
communications and marketing at tertiary institutes.

Ms Christine Kwan R#EX+
Senior Manager, WiseGiving
The Hong Kong Council of Social Service

Ms Christine Kwan plays an active role in enhancing charity
accountability and transparency, including due diligence on recipient
charities involved with overseas and cross-border giving. She
facilitates effective partnerships between donors and NGOs and manages grant
programs for foundations, private donors and companies. Christine is a former
Head of Communications & Fundraising of an NGO serving people with disabilities.
She holds a bachelor degree of Social Science and a Master Degree of Arts (The
Chinese University of Hong Kong).

Mr Ralph Szeto BfEEEIEE

Business Development Director
CMRS Digital Solutions Limited

Mr Szeto graduated from the Hong Kong Baptist University

with a Degree in Humanities and Master Degree in

Communications. He is one of the founders of CMRS Digital
Solutions Limited, which develops and provides various marketing solutions on
social media and digital marketing services. Mr Szeto is currently the Vice Chairman
of Hong Kong Association of Internet Marketing and Executive of the Interactive
and Direct Committee of HK4As. He is also a guest lecturer of several universities
and organizations.

Ms Cammie Ma BER KT
Head of Individual Membership & Fundraising Events
WWEF-Hong Kong

Ms Ma has over 20 years working experience in marketing and
advertising and she is one of the direct marketing professionals
in the industrial. She started her fundraising career with WWF-
Hong Kong in 2007 and she helped establish a donor communication journey,
retention and winback programmes, telemarketing, testing different mailing formats
and so on. She also helped launch the DRTV, online donation and solicit new
F2F agency. Her event management skills enabled her to improve the cost
effectiveness of the fundraising events which include an annual charity walk for
3,000 participants in Mai Po Nature Reserve.

HKCSS"
Institute .*

A Training and Resource Institute for NGOs

HERBITEA S3% REEHRE

NGO Executive Development Programme

s TEEEAELENIABIERET* (competencies)

Vv {BA%EE Personal Effectiveness
vV HEPK & {EZ 8 Working with others

V &3 RIEE BA Results / Tasks Orientation
v &S| Strategic Planning

Z%%‘iéﬁﬁi%%ﬁl#ﬁ’?]'ﬁmZm%Zi%ﬁ  BEFARRIE S ST  EEHENTRAEEAS (2
ERBTEARE  BRSRBHSSE - FESEEE AR  EEHGREERES B0 GF

o BEAETERETHEATIERAFMEM o fEME®E 520094F 2 > B INBMBZHKCSS
Professional Assessment Tool for Crisis Management . e I
Understanding Individual Working Style and e 5 Il%séltuteﬁiltﬂ’!ﬂlIEFJIBE!,E‘W;&M;.JIIMITE
Orientation . WHFERER B2 XA BRALE  EiESEIEER

Complaints Management mEoRSsE o
o BYREHAE ey
Establishi Leadership Rol o B A7 SWE K
SaDIShing & teadership Ro'e Building a High Performance Team with Mission
o AAZREEKK ; ,
D - BETHENES
Personal Development and Growth Staff Motivation and Coaching for Success
o RERBHEEIRE N .
i Thinki i ; s AREEZE
Strategic Thinking and Decision Making Effective Communications
o HEBRAEEREEY T,
ot o ARUESUAR
?eC|al Innovation and Organizational Change Effective Business Presentation

o BRER -

Resources Mobilizaton ..., FLEEE - KEEELR o

o LB RIS HE am R R N B TS B RS
NGO Branding and Marketing

SRBEETE

66 PTZRARA T HAVINET - ASTIZIET
BiNSTEEE - ssuFBET0EM - 99
2011 RESME

KEETERERNEFTERMZR - BUDES -
EEFE 1 2876 2470 2876 2475
* institute@hkcss.org.hk

*&RR : HKCSS, Competency Development and Enhancement Initiative, Joint Business Improvement Project, 2002
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Leading Change and Conflict Management
REYBRERER

Objective
To provide a model for leading change in organization and resolving conflicts
arisen from change, balancing the people and task perspectives

Content

¢ Leading Organization Change

* Transition Management Model

* Five Conflict Management Modes

Course Details

Ist Class Date 10 May 2012 (Thursday)(Course code :12A-02)

2nd Class Date ['1 July 2012 (Wednesday)(Course code :12A-15)

Time : 0930 - 1700 (6 hours)

Venue 1 Duke of Windsor Social Service Building, |5 Hennessy
Road, Wanchai, Hong Kong

Target Participants NGO Managerial and Supervisory Staff

Class size : 30 each class

Language 1 Cantonese (supplemented with English)

Fees 1 $930 (HKCSS Agency Member Staff: $850; Enrollment
received 3 weeks before the course commence: $770)

Enquiries 1 2876 2470 or institute@hkess.org.hk

WiEREEL
DBA, MBA, FIIM, Mimgt, MCIM, MHKIM, RFP
DIRM, C.Mgr, BA.(Hon)

] BELEENERBAERAREREBEER
2. R 2005F EHE AT B E B2 BB E
ABERBEIRIEREER  THEER
DEFIE(—R) R DEEFIEEE B

Trainer

Mr JosephWong REH T &£
Principal Consultant

Pro-Key Learning Services Ltd.

Mr Wong is specialized in training and coaching
in the areas of IT service management, project
management, customer service and business
planning. Joseph has more than twenty years
experience in education and [T services and facilitated over a few hundred
workshops in Hong Kong and China to develop management knowledge,
team and people effectiveness, and business plan for enterprises. Joseph
is a certified [TIL Expert in IT Service Management and Project Management
Professional (PMP). He holds a Master degree in Lifelong Learning from
University of Surrey, a Bachelor degree in Electrical & Electronics
Engineering from University of Hong Kong, and is currently pursuing his
doctorate in Lifelong Education at University of Nottingham.

Facilitation: Key to Effective Meeting
BRBBEHNRT

Objective

* To equip facilitation skills to capitalize on the collective wisdom and creativity
of people

» To master facilitation process to meet meeting objectives

Content

* Benefits of facilitation over traditional meeting skills

* Role and key tasks of a facilitator

* Six key competencies a facilitator need

* Four stages of facilitation

* Facilitators toolkit-pick the right facilitation framework
* Intensive practice and feedback

Course Details

Course Code : 12A-03

Date : 24 May 2012 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue 1 Duke of Windsor Social Service Building, |5 Hennessy

Road, Wanchai, Hong Kong

Target Participants NGO Managerial and Supervisory Staff

Class size ¢ 30

Language : Cantonese (supplemented with English)

Fees 1 $930 (HKCSS Agency Member Staff: $850; Enrollment
received on/before 3 May 2012: $770)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

QBRI

Trainer

Dr Philip Fung

Director

Houston Leadership Training Center

Dr Fung has more than 20 years experience in
human resources management and management
development, now being an independent

fob

in social services, being committee member of Heep Hong Society

management consultant. Dr Fung is very active

and the Advisory Committee on Social Work Training and Manpower
Planning of the Government of HKSAR.

Performance Management - How to Conduct a Meaningful Appraisal

BB — Wt SRR B RHE

Objective
* To develop a "win-win" mindset when conducting performance appraisal
* To equip participants with skills and techniques in giving feedbacks

Content

* The techniques of developing a correct mindset - "win-win" in the performance

appraisal
 The different stages of performance appraisal and their importance

to achieve a meaningful appraisal

» Understand why the appraisee becomes difficult and learn how to deal with

the situation

Course Details

Course Code : 12A-04

Date : 21 June 2012 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue 1 Duke of Windsor Social Service Building, |5 Hennessy

Road, Wanchai, Hong Kong

Target Participants NGO Managerial and Supervisory Staff

Class size : 30
Language 1 Cantonese (supplemented with English)
Fees 1 $930 (HKCSS Agency Member Staff: $850; Enrollment

received on/before 31 May 2012: $770)
Enquiries 1 2876 2470 or institute@hkcss.org.hk

Practice the effective questioning, listening and giving feedback skill in order

Trainer

Mr Hillman Chung EfTX %t &
Principal Consultant
i Human Focus Consulting
i Hillman Chung has more than 23 working
T experience in Human Resources and Consulting
- .
‘ i . field. He has assumed human resources leadership
B in different business natures such as hotel, food
and beverage operations, estate management, transportation services
and resort establishment. Hillman holds a Master degree in Human
Resources Management from University of Surrey. He has been a licensed
Trainer of a series of programs under an American Consulting Firm and
accredited practitioner of the Myers-Briggs Type Indicator (MBTI)® Step
[&II.
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Designing and Planning Projects in International Development Work

ABIMEBNIE B &REt LIRS

Introduction

If you fail to plan, you plan to fail! This participatory project management course
focuses on the design and planning of projects in the development sector: It draws
on field and HQ experience and good practices from international organisations
in numerous countries and contexts in Asia, Africa and the Middle East. The course
delivers knowledge, practical skills and tools to work successfully with local
communities in the development and implementation of projects.

The main tool used during this course is the logical framework approach, which
provides a structured model for identifying expected results as well as the activities
and inputs needed to accomplish them.The course provides tools to analyse
problems and stakeholders, define objectives and determine activities based on
stakeholder needs. It also introduces the implementation of a monitoring system.
Participants learn how to best use the various tools with case studies and through
group exercises.

Objective

At the end of the course, participants know how to plan a project, how to
programme its activities and how to design and use its monitoring system following
the Result-Based Management approach and using the logical framework as a
tool.

Target Participants

The course will benefit persons who have some experience in project management,
but not yet obtained comprehensive training, in particular:

* Project Managers

* Programme Coordinators

* Key HQ and Field Staff involved in Designing and Planning Projects

* Managers supervising Project Development and Implementation.

Course Structure

Co-organizer:
NGO Management School Switzerland

Trainer

Mr Flemming Gjedde-Nielsen
Senior Trainer and Consultant

NGO Management School Switzerland

Mr Flemming Gjedde-Nielsen has 25 years of experience
working with development and humanitarian organisations
in Africa, the Arab world and Asia. He has particular strong
insights in working with southern NGOs, CBOs, networks
and alliances and social movements with emphasis on diverse aspects of partnerships.
He has 25 years experience from all stages of the project cycle management,
as a designer of programme/projects, as an implementer, as coach to
programme/project leaders, as a reviewer and evaluator and in designing manuals
and guidelines in support of programme and project design, implementation and
monitoring. In addition to project cycle management, Flemming has extensive
experience in strategy development and strategic positioning of organisations,
organisational assessment and development.

Course Details

Course code ¢ 12A-05

Date 1 27,28 & 29 June 2012

Time : 0900 - 1700 (7 hours each, total 2 lhours)

Venue 1 Duke of Windsor Social Service Building, |5 Hennessy
Road, Wanchai, Hong Kong

Class size 1 20

Language 1 English

Fees : $6,850 (HKCSS Agency Member Staff : $6,400;
Enrollment recieved on/before 16 May 2012: $6,100)

Enquiries 1 2876 2470 or institute@hkcess.org.hk

Session Topics / Contents

| A. Project Design: Concept
27 June * Why Results-Based Management (RBM)
* Introducing the RBM concept

B. Process : Step |
Problem ldentification and Analysis

* Aim of problem identification

* Defining the results chain:impact, outcome, output, input activities ¢ Problem analysis: importance and challenges

0900-1700
* Designing a project with the RBM approach
2 B. Process : Step 2 & 3
28 June Choosing the Operational Strategy
0900-1700 . E?eﬂlning Priérities according to the problem ahaIXsis
* Linking priorities to the mandate of the organization
3 B. Process : Step 3 (continued) & 4
29 June The Intervention Logic (continued)
* Analysing risks (assumptions) linked to the project
0900-1700

* |dentifying indicators and baseline

* Using the problem tree tool
* Stakeholder analysis

Designing the Project

* Introduction to Logical Framework Approach (LFA)
* Formulating project objectives

* Defining project activities

Planning the Project Implementation

* Sequencing and scheduling project activities

* Planning the resources (human, financial and logistic)
* Planning a successful project monitoring system

12 BRI

Performance Management - Disciplinary Management

BNEE-LAER

Objective

Disciplinary management is one of the core duties of every manager. This
programme aims to facilitate the participants to understand the positive approach
in handling discipline issues and minimize negative consequence and potential
disputes.

Content

* Appropriate disciplinary action - What exactly is it ? i.e. Handling of disciplinary
case, Potential criminal offences

* Performance improvement plan for substandard performer

* The sentiment issue

* Employment law relating to disciplinary action

* How to avoid common pitfalls

Course Details

Course Code 1 12A-06

Date : 28 June 2012 (Thursday)

Time ¢ 0930- 1730

Venue 1 Duke of Windsor Social Service Building, |5 Hennessy

Road, Wanchai, Hong Kong

Target Participants NGO Managerial and Supervisory Staff

Class size ¢ 30

Language 1 Cantonese (supplemented with English)

Fees 1 $930 (HKCSS Agency Member Staff: $850; Enrollment
received on/before 7 June 2012: $770)

Enquiries 1 2876 2470 or institute@hkcess.org.hk

Trainers

Ms Rita AgnesWong & X F & +
Manager (Staff Development)

Hong Kong Baptist Hospital

Ms Wong has 20 years of solid experience in HR.
She started her career as an HR practitioner in
HSBC, and has worked at renowned organizations

such as University of Hong Kong, Hospital Authority,
Dairy Farm and Pfizer. In the past ten years, she focused on customer
service training, management development, professional training and
organization development. She creatively integrates the wisdom of
counseling into her training, with specialized in experiential and personal
effectiveness training. When working with groups and individuals, she
became a conduit creating a space that encourages transformation on
their part. Rita holds a Bachelor's degree in Business Studies and obtained
a Master's degree in Buddhist Studies.

Performance Management - Coaching and Mentoring

ENEE -HREES

Objective

* To equip the coaching skills and master the critical steps of effective coaching
* To understand the importance of mentoring in maximizing the team performance
Content

« |dentifying, Planning and Making Coaching Opportunities

* Critical Steps of Coaching as an Effective Intervention

* Difficult Coaching Situation: Conflict Preference and Resolution

» Mentoring On-going Progress

Course Details

Course Code 1 12A-07

Date : 5]uly 2012 (Thursday)

Time ¢ 0930 - 1700 (6 hours)

Venue 1 Duke of Windsor Social Service Building, |5 Hennessy

Road, Wanchai, Hong Kong

Target Participants NGO Managerial and Supervisory Staff

Class size ¢ 30

Language : Cantonese (supplemented with English)

Fees 1 $930 (HKCSS Agency Member Staff: $850; Enrollment
received on/before 14 June 2012: $770)

Enquiries 1 2876 2470 or institute@hkcess.org.hk

Trainer

Dr Michael Kwong i £+

DBA, MBA, FIIM, Mimgt, MCIM, MSIS, FISCM,
MHKIM, ER Dip.M, C.Mgr, B.A.(Hon)

Graduated from the University of Nottingham
(UK), Dr Kwong has worked in various leading
media corporations with over |5 years' successful
experience in sales and marketing field. Dr Kwong
served as Executive Committee member of the Chartered Institute of
Marketing (HK branch) and Training Director of the Hong Kong Institute
of Marketing. He is now a training consultant specialized in Marketing,
Selling, Negotiation and CRM and frequently invited to be trainer by
corporations and NGOs.
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Crisis Handling and Media Tackling Techniques
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Be a Competent Team Leader
i Bl 2 B 48 4

Previous course name: How to be an Effective Leader (For Supervisor)

LERRRARTE: AR H R R (B SR L)

Objective

To instill a correct mindset of leadership - from leading self to leading others
To enhance personal effectiveness through managing emotion, time and
objectives

To align team effort and contribution through understanding organization's
mission and establishing team mission

To create a win-win culture amongst teams so that organization effectiveness
can be maintained

To understand the behaviour differences of individual and adopting an appreciative
mindset in the organization

Content

I. A Correct Mindset of Leadership - From Leading Self to Leading Others
» The Correct Mind Set of a Leader
* The Essentials Leadership Attribute
* Establish Leadership Principles to Lead Self and Team

2. Manage Personal Effectiveness
» Manage Emotion and Produce Positive Energy
* Align Personal Mission to Align with Organization Mission
* Manage Time Effectively

3. Contribute to Team Effectiveness
* Develop a Win-Win Culture within the Organization
» Understand Personal Behaviour Preference
* Develop Appreciative Language within the Team
* Demonstrating Leadership in Team Development Stages

REREE

REEREBHERIE=T%F ERIFKE:
B <<%ﬁr%ﬁ ER) EH - Be (RRENR
w) ~#a OF# *¥£f§>> C(TEF
) - (B@ERE) /- -RECES (HiE
WE) 5 £ (%) - (ERE#H) B
BERRESEFm

Trainer

Mr Hillman Chung T % 4%
Principal Consultant
Human Focus Consulting

—_—
A3y Mr Chung has more than 23 working experience
= in Human Resources and Consulting field. He has
‘-«: . assumed human resources leadership in different
rF 3 business natures such as hotel, food and beverage
operations, estate management, transportation services and resort
establishment. Hillman holds a Master degree in Human Resources
Management from University of Surrey. He has been a licensed Trainer

of a series of programs under an American Consulting Firm and accredited
practitioner of the Myers-Briggs Type Indicator (MBTI)® Step | & Il.

Course Details

Course Code : 12A-09

Dates : 2 August 2012 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,
I5 Hennessy Road, Wanchai, Hong Kong

Class Size : 25

Language . Cantonese (supplemented with English)

Fees 1 $930 (HKCSS Agency Member Staff: $850;
Enrollment received on/before 12 July 2012 :
$770)

Enquiries 1 2876 2470 or institute@hkess.org.hk
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Constructing a Touching Story - Story Telling Techniques and Practices

88

FLEEDRNAMENREREMRABHNESR
ERMERELEEFEOEEED
s EELEBRENER

A

EwiE AREE
BRRERBU R
Sl =R B

Wi i E T R A
EHERERT

WE1THM
ERABEEAKEEDZRR

amie 5% 15
SR ¢ 12A-10

B4 © 2012468A21K%288 (28 )

R © 0930 - 1700 (H£12/\E5)

ih 25 D BBENHEHEBISHASABHERBAE

HR CRLEEEE RBLERERAE

&8 © 25N

BREBS EiE (UEBEHD)

EHA D $1,860 (M2 EREREERS1,700: MR201247A

STHHZAI®E + BI$1,540)

& © 2876 24708 E Hinstitute@hkcss.org.hk

Service Innovation & Experience Design Training VWorkshop
ARG A1 2

Rt LIED

Objective

.

.

To strengthen the participants' awareness of how service innovation can
contribute to outcome achievement of the respective services

To enhance the participants' appreciation and determination in using experience
design to enhance service

To equip the participants with the specific concepts and tools to implement
experience design in their service

Content

.

.

.

.

.

.

.

The Service Experience Design Framework - keys to service innovation
An Assessment on the Innovation Climate of Your Agency

How to Innovate - the SXD Roadmap

Cases on Customer-Centric Service Design

See with the Client's Eyes - Empathy in Action: Observe and Feel
Mapping Customer Journey

Generating Ideas

Innovation in Action - Rapid Service Prototyping

Taking it Back to the Agency

Course Details

Course Code t12A-11

Date : 30 August 2012 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building, 15 Hennessy

Target Participants

Road, Wanchai, Hong Kong
NGO Managerial and Supervisory Staff

Class size : 30
Language : Cantonese (supplemented with English)
Fees : $930 (HKCSS Agency Member Staff: $850; Enrollment

received on/before 9 August 2012: $770)

Enquiries 1 2876 2470 or institute@hkess.org.hk
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Trainer

Mr Catus Lee E#H K&
Principal Consultant
Zensiblo Consulting Limited

Mr Lee is a vibrant consultant and trainer with
20 years of rich experience in business improvement
management consulting, training and development.
Lively delivery, flexible approach and focus on
creating learning experience for lasting personal and business improvement
and changes. He assisted a wide spectrum of organizations, including
business, government, and NGOs, to improve processes, strategy, service
design, and the review of overall management systems. He has designed
and delivered training programs to over 10,000 senior and middle level

managers in Hong Kong & PRC to effect business improvement.
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Positive Psychology - Choose to Enjoy my Life
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The Survival Journey
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Effective Decision Making for NGO Executives

HERBEBITHA BNBRRRKRI

Objective
To provide a visible and organized framework for Decision Making using a step-
by-step process, emphasis on comprehensiveness and efficiency

Content

* Decision-Making Process

* Comprehensive Evaluation Criteria

* Risk Assessment and Management

* Apply Decision Making in Different Context

Course Details

Course Code T 12A-12

Date ¢ 13 September 201 | (Thursday)

Time ¢ 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building, |5 Hennessy

Road, Wanchai, Hong Kong

Target Participants ~ : NGO Managerial and Supervisory Staff

Class Size ¢ 30
Language : Cantonese (supplemented with English)
Fees : $930 (HKCSS Agency Member Staff: $850; Enroliment

received on/before 23 August 2012: $770)

Enquiries : 2876 2470 or institute@hkcss.orghk

Trainer

Mr JosephWong ZREH &
Principal Consultant
Pro-Key Learning Services Ltd.

Mr Wong is specialized in training and coaching
in the areas of IT service management, project

management, customer service and business
>
experience in education and IT services and facilitated over a few hundred
workshops in Hong Kong and China to develop management knowledge,
team and people effectiveness, and business plan for enterprises. Joseph
is a certified ITIL Expert in IT Service Management and Project Management
Professional (PMP). He holds a Master degree in Lifelong Learming from
University of Surrey, a Bachelor degree in Electrical & Electronics
Engineering from University of Hong Kong, and is currently pursuing his
doctorate in Lifelong Education at University of Nottingham.

planning. Joseph has more than twenty years
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Prof Richard Schulz
Reach IEEMEE

Prof Schulz has spent most of his career doing research and
writing on adult development and aging. His work has focused
on social-psychological aspects of aging, including the impact of
disabling late life disease on patients and their families. He has
been funded by the National Institutes of Health for more
than three decades to conduct descriptive longitudinal and
intervention research on diverse older populations representing illnesses such as cancer,
spinal cord injury, stroke, Alzheimer's disease, heart disease, and arthritis.

He served as principal investigator of the coordinating center for the NIA funded multi-
site dementia caregiving intervention trial, REACH (Resources for Enhancing Alzheimer's
Caregiver Health). REACH provided some of the most comprehensive and systematic
information available to date about Alzheimer caregivers.
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Introduction :

In Hong Kong, about 0% of elders aged 65 or above are affected by
Alzheimer's disease, increasing by 18,000 new cases every year. Caregivers
of dementia patients are oft a "forgotten" group. Their well-being is often
overlooked and considered secondary.

To enhance the well-being and quality of life of the dementia caregivers,
The Hong Kong Council of Social Service partnered with Charles K.
Kao Foundation for Alzheimer's Disease Limited, The University of Hong
Kong, The National Institute on Aging and elderly service organizations
on the "Reaching out Dementia Caregiver Support Project". Funding
from Charles K. Kao Foundation, together with Henderson Land Group
and Partnership Fund who are generously giving support to this task,
work for the purpose of pioneering and developing dementia caregiver
services in Hong Kong. It is hoped that the stress caregivers are now
facing with can be further relieved through systematic assessments,
counseling service, and proper techniques of taking care of the dementia
patients.

From April 2012 to April 2013, the Project aims to provide |4 intervention
sessions: (i) to undertake a comprehensive health assessment, (i) to
provide a multi-component psychosocial and behavioral counseling and
Interventions to 500 family dementia caregivers in need.

The three days workshop will cover the intervention tools and different
perspectives of dementia care-giving related knowledge. Both local and
overseas speakers from multi-disciplinary, such as clinical psychologist,
occupational therapist and experienced practitioner; etc. will share with
participants their thoughts and insight on the intervention tool and
dementia care-giving.

Content :

Workshop

| a. Introduction to Reaching Out Dementia Caregiver Support Program

16 April b.Caregiver Role and Burden

Course code: c. Caregiver Burden

Reachl %C_)ut Dementia Caregiver Support Program Training VWorkshops

Course Details :

Date ¢ 16,17 &18 April 2012
Time : 0930 - 1800 (Registration starts at 0915)
Venue : 4/F, Conference Hall, Duke of Windsor Social Service

Building, I5 Hennessy Road, VWanchai, Hong Kong
Target
Participants
Language
Enquiries

Senior elderly service practitioner
English and Cantonese
: 2864 2952 or kh.leung@hkcss.org.hk

Topics / Contents Trainers

Prof Richard Schulz
Ms Grace Chan
Dr Karen Cheung

12A-PEO3 d.Dementia as a Disease Dr Vivian Lou
e.Pleasant Events and Emotion Regulation, Stress Management, CBT, Signal Breathe Ms Winnie Lui
Dr Jess Leung
Dr Paul Wong
2 a. Preventive Health Behavior and its Maintenance Dr Angela Leung
17 April b.Legal Issues - Guardianship and Wills Mr Patrick Wong

Course code: c.Home Safety and Stretching Exercises

12A-PEO4 d.Day-to-day care for dementia elderly
e.Music for Relaxation
3 a. Experience Sharing by REACH Il expert
18 April b.Intervention Components and Materials

Course code:
12A-PEO5

Ms Charis Wong
Ms So Sum Lo
Ms Wang Yau

Prof Richard Schulz
Dr Karen Cheung
Ms Bobo Lau

Trainers :

Prof Richard Schulz (Workshop la & 3a)

Professor of Psychiatry, Epidemiology, Sociology,
Psychology, Community Health, Nursing, & Health and
Rehabilitation Sciences

Director, University Center on Social and Urban Research

Associate Director, Aging Institute of UPMC Senior
Services and the University of Pittsburgh

Project Co-ordinator of REACH | & Il

Ms Grace Chan RXEX T (Workshop la)
Chief Officer (Elderly Service)
The Hong Kong Council of Social Service

Dr Karen Cheung iR L (Workshop 1a & 3b)
Research Assistant Professor
Department of Social Work and Social Administration

The University of Hong Kong

Dr Paul Wong EEHB# L (Workshop le)
& Assistant Professor

| Department of Social Work and Social Administration
The University of Hong Kong

Ms Winnie Lui Bifi3&3t (Workshop Ic)
Manager
St.James' Settlement

Mr Patrick Wong F= 326l (Workshop 2b)
Solicitor

Ms Charis Wong HEE LT (Workshop 2c)
Occupational Therapist
The Hong Kong Society for the Aged

Funded by:

. @

éﬁ;\ HEBAEE ﬂ:

HENDERSOM LAND GROUP B Sivmammen HKCSS

SRR

DrVivian Lou #I2E# 1 (Workshop Ib)
Assistant Professor

Department of Social Work and Social Administration
The University of Hong Kong

7 DrAngela Leung 2&FE# T (Workshop 2a)
| Assistant Dean

‘ School of Nursing

The University of Hong Kong

Dr Jess Leung RMBAB4E (Workshop 1d)
Associate Consultant
Queen Mary Hospital

Ms So Sum Lo E&{L& T (Workshop 2d)
Officer (Elderly Service)
The Hong Kong Council of Social Service

Ms Wang Yau EEZ T (Workshop 2e)
Registered Music Therapist
Do Re Mi Music Therapy Centre

Ms Bobo Lau Z/E&E %t (Workshop 3c)
Research Assistant

Department of Social Work and Social Administration
The University of Hong Kong

Co-organizers:

NATIONAL INSTITUTES OF HEALTH

National Institute
on Aging m 4 %

LEADING THE FEDERAL EFFORT ON AGING RESEARCH
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The Learning Needs of Children with Language Impairment and the Language Facilitation Skills
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Social Research Methods
tefi s A

Objective :

* Define the research designs and methodologies suitable for different
research aims

* Employ the appropriate sampling and data collection methods
Design questionnaires and refine them using the pilot test process

Content :

|. Overview of Research Process

* Principles of Social Research

» Conceptualization of Research Study - Defining the Appropriate
Research Questions and Hypotheses for Policy Use

2. Research Designs

* Overview of Qualitative Research: Focus Group Interviews and
Analyzing and Interpreting Qualitative Data

*  Overview of Quantitative Research: Survey Research: Primary versus
Secondary Data and Time Frame

3. Sampling & Data Collection

* Sampling Methods

*  Overview of Survey Methodologies

4. Questionnaire Design

¢ Questionnaire Construction

* The Pilot Test Process

SRR

Course Details :

Course Code : [|2A-PEO8

Date : 12,19 & 26 June 2012 (Wednesdays)

Time ¢ 1400 - 1700 (3 hours each, total 9 hours)
Venue : Duke of Windsor Social Service Building,
Target I'5 Hennessy Road, Wanchai, Hong Kong
Participants ¢ NGO staff

Class Size : 30

Language ¢ Cantonese (supplemented with English)

Fees ¢ 31,150 (HKCSS Agency Member Staff: $1,050;
Enrollment received on/before 22 May 2012: $950)

Enquiries : 2876 2470 or institute@hkess.org.hk

Trainer:

Mr Anthony Wong ERE%4E
Chief Research Officer
The Hong Kong Council of Social Service

MrWong has over | 0-year solid research experiences
in the field of social service, education, and social
development. Trained as a social worker though, he
has strong interest and knowledge in social theory
and research methodology. He received an M.Phil in Social Science |3 years
ago. He joined the Council in 1998 as a Research Officer. In 1999-2000,
he helped construct the Council's well-known Social Development Index
(SDI). From 2010 to 201 |, he served as a part-time member of Central
Policy Unit of the HKSAR Government. Currently, he is a Ph.D Candidate
at The University of Hong Kong.
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Bereavement Care and Support
RGRERES

Objective :

Co-organizer:
The Society for the Promotion of Hospice Care

Course Details :

SRR

B BER B MR A X B KA R RIS 4R S Rz L

B8 :

am Iz o 15

Workshop | Date : 12,26 July, 9,23 August 2012 (Thursdays) )
 Toincrease their self-awareness on life and death attitude, the professional Time ¢ 1430 - 1730 (3 hours each) AEEEMRSNEL BREERRIVERER D FORE - aRiiE e 3 12A-PE13

burnout and implications in working with bereaved persons Venue ¢ Duke of Windsor Social Service Building, PRI AR B S8 T R A ARER i O 058 o BHA 20124F8 A7 ~ 14~ 21280 (GEEH—)

, , , , , I'5 Hennessy Road, Wanchai, Hong Kong o o "

 To grasp different grief reactions of different kinds of losses Class size . 30 bR 1430 - 1730 (BEETT/ N H12/\F)
Workshop 2 Language : Cantonese (supplemented with English terminologies) Hhe BT ESE1SE S A Bt REAE
* To have preliminary understanding on different modes of intervention Handouts : Chinese for Workshop |; English for Workshop 2-4 H% HET T - S A S RS T

approaches for bereaved persons Fees for each : $480 (HKCSS Agency Member: $440; Enroliment
+ To explore the implementation of case management for those persons class received three weeks before the course commence: &8 30A

in local context . $400) o &H $1,800 (+tHte BHIBERE BAE$1,650 : 1AR20124F
Workshop 3 Enquiries : 2876 2470 or institute@hkess.orghk 7R7E S MRS - Bh$150)
* To explore and understand the traumatic loss experiences of bereaved IN g ) 2876 24705 B Binstitute@hkess.org.hk

persons
* To gain insights on intervention for those clients and bereavement
service in Hong Kong

Workshop 4 Erx— B EAERY 5 A0S B
* To grasp the challenges and issues in a family with a / different bereaved 1. AREMNZEERRE AFEREEME ENSF O ERBEEEND R SEBL+
member(s) 8A7H 2. EFEN=ET2EREREA I NEBERNATESHEZENEEMEE e
e To understand the concepts of family-based intervention and its 3. HibF 55 B B B E BRI £
== S UmEA A\
application in working with those member(s) in a family 4 REXEERD F
Content : Br= HRESEAES RAEHTENIIRFEE
) 1. BFEREARE  EEMOBRER LIRS ——
Workshop Topics / Contents Target Participants 8H14H 2. T;E}LEE‘ Eﬁ&@ﬁ;‘é@ﬂﬁﬁﬁﬁ’ﬂﬁ%if&fﬁ% ke
3. R B ERESREHEAIRETHAE
| Introduction to Bereavement Counselling (1) Course code: 12A-PE09 4, RRBIERSH DS
12 July * Reflection of life and death attitudes
1430 - 1730 + Different grief reactions of different kinds of loss relationship Professionals who are Br= B ES2EMEHNHTEERNTIES
* Self-awareness of professional burnout interested in working with 1. BFEREEMRM - TR - ROREZHEAIRE - WHNTE LR K (AP %
2 Intervention on Bereavement Counselling (2) Course code: 12A-PEI0 bereaved persons 8F21R AEEEEMNERERE REFAENGESE fERR Lt
26 July + Different modes of intervention approaches 2. RAAEAHREE  BEHESF ANEBEMHRE
1430 - 1730 * Opportunities and challenges of case management in local context 3. AxESZ
4. FRGIEERN T (BRREEHENHEIR)
3 Traumatic Loss in Bereaved Persons (Advanced) Course code: 12A-PEI | o -
9 August * Understanding of how a loss turning into a trauma by using different theoretical concepts L 1. BERERENREEE
1430 - 1730 * Implications on intervention and service for working with the bereaved having traumatic loss experience ProfeSSionfllS Wh? haVPj . HEEEREEENEONA - AE LIS
experiences in working with paa A
4 Family-based Intervention for Bereaved Persons (Advanced) C de:12A-PEI2 | bereaved persons t BB
amily-based Intervention for Bereaved Persons (Advance ourse code: - N .
23 August * Issues and challenges of a / different bereaved family members in a family 8H28H 2 BERERENBERSRNHNRESZBNNE REBZE
1430 - 1730 * Concepts of family-based intervention and its applications - EEMERETERNRENSER - UOWABERESBNTAREN B
« EERAETRESSNMEREIIRNERDF
- BARS=E
Trainer: - ERIBEERNZ
Ms Tang Hoi-yan, Heidi E}i5Ei &+ i =
Bereavement Counselor of JTTC Eg =]
Society for the Promotion of Hospice Care 2EETL pEEBR 4t
REERREHROEER AR RERE BIGAEE

MsTang is a graduate of Bachelor of Social Work in The University of Hong
Kong and Master of Social Work in The Chinese University of Hong Kong.
She had project study and received clinical supervision on Structural Family
Therapy on adolescents. She has been studying Master of Arts in Social
Work (Mental Health) in The Hong Kong Polytechnic University. She is
interested in understanding and working with bereaved persons with
traumatic loss experiences. In her bereavement work, she and her colleagues
attempt to make creative use of different intervention approaches on
bereaved clients.
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ﬁ,-ﬁ..j;-ﬁufi.u..“h..g The Jockey Club School of Public Health and Primary Care ‘Eb
o The Jockey Club School of Public Health and Primary Care (JCSPHPC) at The Chinese University h—"_ :

- l’]] . of Hong Kong (CUHK) was formally established on 1 August 2009 through the merger of School of O S
- ¥ C;hh Public Health (SPH), which was founded in 2001, and Department of Community and Family Medicine. it
WERLADE " LANEREE With the paradigm shift SPHPC provides an institutional platform for the integration of public health .

and primary care to provide community based education, training, consultation and research. ®

The JCSPHPC advocates multi-disciplinary public health and its curriculum reflects the model of the f

three domains of public health as used in the United Kingdom: health protection, health improvement y

and the provision of high quality health services. SPHPC provides a bilingual and multicultural learning

environment and has many international undergraduate and postgraduate students as well as many

visiting scholars and lecturers.
Naflwmmer National Institute on Ageing e -%- g. '%‘.
on Aging = ¢ ¥ #* National Institute on Ageing (NIA) leads a broad scientific effort to understand the nature of aging

LEADING THE FEDERAL EFFORT ON AGING RESEARCH

and to extend the healthy, active years of life. NIA provides leadership in aging research, training,
health information dissemination, and other programs relevant to aging and older people. Subsequent
amendments to this legislation designated the NIA as the primary Federal agency on Alzheimer's

disease research. NIA Webpage: http://www.nia.nih.gov
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HKCSS - HSBC Social Enterprise Business Centre

Jointly funded by the Hongkong Bank Foundation and the Social Welfare Department's Partnership
Fund for the Disadvantaged, the Hong Kong Council of Social Service established HKCSS — HSBC
Social Enterprise Business Centre in 2008, to advance social entrepreneurship and mobilize social
innovation. SEBC strategically partnered with a number of professional organizations and multinational
corporations — KPMG, the Law Society of Hong Kong, Li & Fung (1906) Foundation Ltd., Mayer
Brown JSM, McKinsey & Co., Hong Kong Institute of Certified Public Accountants, Hong Kong Institute

of Marketing etc, to synergize social resources for cross-sectoral partnership.

NGO Management School Switzerland

The NGO Management School provides training for professional and effective NGO management.
It is a department of the NGO Management Association, a non-profit association based in Geneva,
Switzerland, which was launched in 2001. The aim of the association is to provide non-profit
organisations access to management tools, to management training and consultancy. Since 2009,
it has provided training to participants in 11 countries in Europe, Asia, Africa and the Middle East.
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Application Guidelines ﬁ% #GHKCSS”

. R e AInstitute .
iEg }Eiﬂ Ee’%oﬁig KoEE?qur?zil of Social Service MPANIMEY Ahwmngcnurzesouvce\nsmwe'orNZZs
. . . L . . Form F#& 01

1. Applicants should complete the appropriate application form and submit with a crossed cheque payable to "The Hong Kong Council of Social I . u f u

Service". Applicants who enroll for more than one activity/course should issue a separate cheque for each activity/course. Please verify right payment Ap p |Cat| 0 n O r Se m I n a r, FO ru m & CO u rse

for the required fee. Incomplete application form or wrong payment will not be processed. = & N E: = = | ) L

N A \ . N N sm s . - N [ Phot table # X E%2
REEAERAERE  ERLL [SELERBHE | REHSTE  BFANSER  EEBE—EEHRE  BONXE - ABEERASNER T E - BEERERERIMABTRIE eroncories e aceptable 2 77)
BE SRS EOTSIE . Application Guidelines can be downloaded at www.hkcss.org.hk/institute. After reading, please complete "Personal Particulars” in
ENGLISH BLOCK LETTERS.

2. Activities of the HKCSS Institute are specially catered for HKCSS Agency Members. Early bird discount is subject to the application period of [$REZ7E%] A4 £ T Hwww.hkess.org.hk/institute - A% » FBUAREREEEAER TS ©

each course.

HKCSS Institute A2 S BHBRBR BT - [EFREES] ASSEARRHHEAN - 1. Application for Seminar, Forum & Course #:0€ - #BE KRR HE
3. Applicants are normally processed on a first-come-first-serve basis. Application result will be notified through email prior to the activity/course Course Code Programme Title Fee Cheque No.*

FRIZ AR SEEER 28 £33

commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2470).
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