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Introduction

Under the 2nd Joint Business Improvement Project (JBIP) coordinated by The Hong Kong
Council of Social Services, PricewaterhouseCoopers (PwC) has developed a Performance
Measurement and Management Tool (PMMT) to facilitate social service organizations in
planning and managing the organization’s performance.

With the introduction of Lump Sum Subvention (LSG), Funding and Service Agreement and
Service Performance Management System (SPMS), the Non-Governmental Organizations
(NGOs) in the social welfare sector will no longer be operating as an extension of the
Government. NGOs are substantially assuming the management role in respect of finance
and human resources that was previously performed by the Government. NGOs therefore
need to be more self-reliant and strategic in building the necessary systems and
competencies to fulfil their role, facilitating a change of mindset among the staff, and learning
how to leverage the flexibility offered by LSG.

Objectives of the PMMT

The purpose of the PMMT is to provide a set of management tools for the agencies to:

= |dentify a set of critical performance measures that can quantify the intangible value of
non-governmental organization (NGO) output and outcome in relation to the Vision,
Mission and Value at various organizational levels

= Measure & analyse anticipated outputs & outcomes of specific programs

= Plan and manage changes, implement new strategies rapidly and effectively for
performance improvements

= |dentify risk factors and system gaps

= Introduce enhancement & improvement opportunities

How to use the manual

This manual is a tool book that helps you to develop the PMMT for your organization.

Part 1 of the manual facilitates the understanding of the PMMT by introducing its basic
concepts.

Part 2 provides a step-by-step approach on how to implement the tools to fit your organization.
The demonstrations, based on the context of an NGO, allow you to visualise the execution of
each step. Tips are also provided throughout this section to guide you in using the relevant
forms or templates.

Part 3 contains the Common Tool that is developed from this project. The Common Tool
serves as a template for agencies which have not participated in this project to develop their
own PMMT. Since the actual PMMT may contain confidential information that is not suitable
for training purpose, the Common Tool can also be used as a template for training.

Part 4 is the Appendix reference and templates including the Glossary, Chinese Translation of
Terms, KPI Inventory, Information Deck and Workbook. These information and templates
are handy tools to help you further understand and implement the PMMT within your
organization.
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