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The Hong Kong Council of Social Service
2nd Joint Business Improvement Project — Management Audit

Introduction

PricewaterhouseCoopers (PwC) has enhanced the Management Audit (MA) common tools for non-
government organizations (NGOs) to self-assess and identify improvement actions in their
governance and management effectiveness under the 2™ Joint Business Improvement Project
(JBIP) coordinated by The Hong Kong Council of Social Services.

With the introduction of LSG subvention mode, NGOs are assuming a more important role in
aspects of finance and human resources management in their own organizations. The change
brings about an increasing public scrutiny and requirement of accountability from their service
recipients, funders, staff and the public on the NGO board and management. The MA system is
thus designed as a self-administered assessment instrument for the NGOs to fulfil several
objectives: (1) to self-assess the maturity of its agency governance and management system, (2) to
provide an early warning system on agency governance and management risks for the agency
board and management to act proactively and (3) to apply the results and findings from
management audit and formulate action plans for continuous improvement.

The common tool designed in 1st JBIP was enhanced in several aspects based on the
requirements and concerns raised by participating agencies of the 2nd JBIP and the professional
research conducted by PwC in the MA good practices in the social service sector. The
enhancements made to the common tool strengthen its applicability, user-friendliness and
relevance to NGOs of different nature, size and degree of service complexity.

The purpose of this manual is to help users of the Management Audit (MA) system to understand
and apply the common tools in the MA system as well as to facilitate the transfer of knowledge
within the organization. To fulfill such objectives, this manual includes key conceptual knowledge
on management audit and detailed guidance on the application of the common tools for
implementation of a MA exercise.

This Operation Manual consists of the following sections:

e Part 1and 2 introduce the project background and the outline of the common tool.
e Part 3 introduces the good management practices in 9 different management components.

e Part 4,5, 6 and 7 explain the contents and application of the common tools, hamely the MA
administration guide, the selection tool, the self-assessment checklists, the assessment report
template and the improvement action plan template.

e Part 8 explains the necessity and suggested methods to update the good practices in the self-
assessment checklists for future application.

e Appendices A, B, C and D respectively contains the complete set of self-assessment
checklists in the 9 MA components, the selection tool, the assessment report template and the
improvement action plan template.
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