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4. ¥ Eh(Motivation)
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6. 1 A EE B #2 (Coordination and control)
7. BE 71 (Capabilities)

8. [ SMER[E (External orientation)

9. £l (Innovation)
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Direction

7/\—.er
Leadership

YA IR
Culture and
Climate

i)

Motivation

B
Accountability

195 5 B BL 42
Coordination
and control

NS
e
Capabilities

BEENE
External
Orientation

=k
Innovation

HFERE S (shared vision)
2. 7EMTHIEREE (strategic clarity)
3. B T2 (employee involvement)

4. %= EE (consultative leadership)
5. #EE 788 (authoritative leadership)
6. #5483 (supportive leadership)

7. Pk&z04BE (challenging leadership)

8. FRAAN{Z1T (open and trusting)

9. BAEFZF (internally competitive)

10. B4 2H)& & (operationally disciplined)

1. BRIE REERIEM (creative and entrepreneurial)

12. B A E&MB{E (open and meaningful values)
13. B NLKISBEE (inspirational leaders)

14, B33 RS (career opportunities)

15. BBk 2EE) (financial incentives)

16. HZEIFNZKE (rewards and recognition)

17. AEIEMT (role clarity)

18. A (A (performance contracts)

19. £ REE (consequence management)
20. & AFEAEE: (personal ownership)

21. NA &R FT (people performance review)
22. &iBE R (operational management)

23. I E 2 (financial management)

24, BEIZH (professional standard)

25. ERRE IR (risk management)

26. B AA (talent acquisition)

27. FEE AT (talent development)

28. T2 EE (process based)

29. [AISMEERE 2 (outsourced expertise)

30. LABEE A FERL (customer focus)

31. BFF MR (competitive insights)

32. £ E L (business partnerships)

33. BT EL1L [ B3 1R (government and community relations)

34. ¢ M TN EYRIFT (Top-down innovation)
35. it ™M _EBIBIFT (Bottom-up innovation)
36. A9 F (Knowledge sharing)

37. S| HEINIBFTE S (Capturing external ideas)
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