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Characteristics of Knowledge Work & 
social workers in Hong Kong

1. Collaboration is essential

2. Outreach workers incur travel and need 

remote access

3. Many workers are non IT-savvy

4 C t h4. Case management approach

5. Attend training on a regular basis

6. ...
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Survey on use of IT among NGOs in HK

1.Steady increase 
in PC rollout

2.Half of workers 
PCaccess PC 

remotely
3.Nearly all PC are 

internet-enabled
4.Under-leverage 

on KMS & DMS
5.Lack of 

knowledge & g
budget are major 
obstacles

6.1/3 of 
respondents 
receptive to 
Cloud 
Computing

What is collaboration?

• Co-plan
• Co-create; Co-review
• Attend
• Co-decide; Co-solve
• Followup• Followup
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• Calendar, Contact Management, 
Notes, News

• Instant Messaging

Collaboration Tools

• Instant Messaging
• Presence Management
• Bulletin Board, Forum
• Application Sharing
• File transfer

6

• Screen Sharing
• Document Management
• VoIP, Unified Communications
• Web Conferencing

• Linking two or more people 
together

• Discussions Presentation

Collaboration Tools (cont.)

• Discussions, Presentation, 
Training, Working on a 
document

• Project Planning, Tracking 
and Reporting

• A common storage areaA common storage area
• Casting one’s opinion
• Knowing who is online 
• Real time or relayed 

messages
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8

ParticipantsParticipants

(confirmed as of 24 
hours ago, see Event 
page for all photos)
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Request to speakChat box

Padlock button for handsfree Camera & Voice pod

10

Online polls

11
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www.ooVoo.com offers free 6 party video chat

12

Web-based  productivity tools

• Google Calendar / Documents

• Zoho

• ThinkFree

• Num Sum

• IROWS

• OOO (Online Open Office)
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Social
Media is…
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How Social Media is impacting business

Hong Kong, Singapore ahead of 
APAC
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Social Media in Hong Kong

High  levels  of  collaboration

• Communities of Interest/Practice/Innovation
• Co-planCo plan
• Co-create; Co-review
• Leverage on trust to enhance search, 

decision making, and problem solving
• Attend

C C• Co-decide; Co-solve
• Co-Learn
• Followup

21
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How NGOs are using Social Software
(Source: KRC Research, 2010)

1. Build cohesive online communities

2. Promote X!@$^% with blogs,  

microblogs, YouTube & widgets

3. Label information with Tags

4 E t ith M h4. Empower supporters with Mashups

5. Identify and connect with potential 

donors, advocates and supporters

Using social software to enhance 
communications (Source: Farra Trompeter, Bigduck)
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Using social media for networking & 
collaboration (Source http://www.bethkanter.org/50smt/)

)

YouYou 
need a 
social 
media

http://www.bethkanter.org/50smt/

media 
strategy

Social Media Monitoring & Engagement
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Social Media Monitoring

Licensed  Monitoring  tools

20
11
 C
op
yr
igh
ted
. K
MR
C,
 H
KP
oly
U

Presentation by Professor Eric Tsui at the KM for NGO Forum on 4-11-2011

Page 12



Samepoint.com – A keyword based social media monitoring tool
Socialmention – A keyword based social media monitoring tool that provides sentiment analysis and data 
downloads
Klout – A free influence engine for Twitter
Twittergrader – A second influence engine that provides influence scores out of 100

Free-of-charge Monitoring tools
(Source: Original Post: http://www.marketsentinel.com/blog/2011/03/free-social-media-monitoring-tool)

Twittergrader A second influence engine that provides influence scores out of 100
Google Realtime – Google’s real-time updates engine
Google Discussions – Ideal for analysing discussions within open forums
Google Alerts – Receive updates in your inbox about any topic
Google Blog Search – Possibly the best free blog search engine
Blogpulse – Nielsen’s blog search engine
BoardTracker – Very useful for tracking conversations within forums
HowSociable – Brand visibility across social networks
Surchur – A hybrid tool that monitors search engines and most social media
Twitter Search – Search Twitter directly and conduct advanced searches
Boardreader – Scans forums and message boards for specific keywordsg p y
Trendestics – Trends analysis tool for Twitter
wikiAlarm – Delivers a notification when a Wikipedia entry has been edited
FriendFeed Search – Search through life-streams
BackTweets – Track link sharing through Twitter
Twitterfall – Watch a river of news on your screen
Omgili - A third keyword based social media monitoring
Quarkbase – Understand profiles and the accounts of people on social networks
Topsy – A very fast alternative to Social Mention or Samepoint, which mines through social bookmarking 
sites reasonably well

How  much  time  &  effort  should  be 
spent  on  Social  Media  monitoring?
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Social Media Monitoring Command 
Centres at Dell, Gatorade & others

Social networking integral to non-
profits’ online strategy

74.2% have a presence on 
Facebook and 30.9% have one or 
more social networking communitiesmore social networking communities 
on their own website

Twitter is the second most popular, 
used by 57% of organizations

Source: 2011 3rd Annual Nonprofit Social Network Benchmark Report

YouTube is still popular with nearly 
half (47%) of charities indicating they 
have a presence on this social video-
sharing site.
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How do NGOs leverage social media in 
the USA?

Source: 2011 3rd Annual Nonprofit Social Network Benchmark Report

Nearly 50% of NGOs in the USA operate 
social media with no budget?

Source: 2011 3rd Annual Nonprofit Social Network Benchmark Report
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Personal  Learning  Environment & 
Network (PLE&N)Network (PLE&N)

39

Google tools behind the PLEN – Contacts, 
GReader & Buzz

40
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How to collaborate using the PLE&N?

41

Potential uses & benefits for NGOs

• Identify expertise
• Keep abreast of prevailing topics of interest
• Function as a helping online community
• Discuss &document good practices
• Identify and rank topics of common interest
• Enhance communications inside & outside the 
organisation

• Infinitely scale‐able to cover more & more 
workers

• As a cloud application, no IT support is needed
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