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Background

In 1970s, the Government decided to introduce Neighbourhood
Level Community Development Projects (NLCDPs) to serve deprived
and transient communities where the provision of welfare services and
community facilities was inadequate or non-existent, such as Public
Housing Estates, squatters and resettlement areas. The criteria for
determining priority areas included the population size of the community,
the clearance date and the remoteness of the project areas, etc.

2. The objectives of NLCDP projects when they started in 1970s
are as follows:

(a) To identify the needs of communities

(b) To promote interaction among residents

(c) To cultivate we-feeling among the residents

(d) To develop leadership in the community

(e) To involve residents in launching activities for the community
v () To provide social welfare services

3. The Government decided in mid-1990s that NLCDPs should be
phased out in line with clearance of temporary housing areas and squatter
areas.

Community Centres

4., Community Centres (CCs) were set up in a number of districts to
serve as a focal point for all ages in a locality to promote social
relationship and mutual support; to develop a sense of self-reliance, social
responsibility and cohesion within the community; build up the capacity
of individuals and families in solving community problems, and to
improve the quality of community life. There are 13 CCs at present.

Care and Support Networking Team

5. ‘With resources redeployed from a NLCDP terminated in 2003,
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networking team for a period of three years to assist ex-offenders,
ex-mentally ill persons and street sleepers to reintegrate into the
community through provision of outreaching, support, casework and
group work services. ’

Are the objectives of NLCDP still valid?

6. Some of the objectives of NLCDPs are still valid. Community
development should aim to meet the needs of communities, and promote
interaction and a sense of belonging of members to community.

7. However, with the expansion of welfare services in the 1980s
and 1990s, most areas are now served by a wide range of social services
provided by NGOs or the Social Welfare Department. The mainstream
social service is also better resourced to provide service support and
social work intervention. The provision of general welfare services
should no longer be the focus of community development projects.

What is community development?

8. Community development is about encouraging people to
participate in issues that affect their lives with a view to developing active
and sustainable communities.

9. Community development moves away from the traditional
“service provider — recipient relationship” and aims to build up the
capacity of the people to actively participate in community initiatives so
as to improve their lives collectively.

Objectives of community development

10. The main objectives of community developments are:

(a) To build up the capacity of the community
Community development should strive to build up the capacity of
individuals and groups in the communities to participate in actions
based on community interest. It should seek to enable the people
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capacity to improve their lives. They should be able to take up
active roles in actions that are conducive to the benefits of the
community. The delivery of remedial service should not be the
main focus of programme.

(b) To foster a sense of mutual help in the community
Community development should assist members of the :
community to develop support network both within the
community and with other sectors of the community so as to i
foster a sense of mutual help among members of the community. |

(c) To address the needs of disadvantaged communities
To provide services which are not available in mainstream social
service through active involvement of members of the community
to serve their own needs, and to motivate members in the
communities to seek assistance from mainstream social services
where appropriate.

(d) To enhance community cohesion and harmony
To promote social integration of disadvantaged and vulnerable
communities and to foster better understanding and co-operation
among people of diverse backgrounds to achieve community
harmony.

(e) To motivate community participation |
To encourage and provide opportunities for members of the
community to participate actively in community activities to
improve their quality of lives.

Proposed project targeting South Asians in Yau Tsim Mong district
I1. The details of the proposed new project are as follows:

(a) Following the termination of an existing NLCDP, the resources of
the project would be used to serve other communities.

(b) The first project would be an NLCDP serving ethnic minorities





[image: image4.png]from South Asia in Yau Tsim Mong (in particular the Pakistanis
and the Nepalese).

(c) The team should focus primarily on building up the capacity of
ethnic minorities to participate actively in social and economic
affairs with a view to achieving sustainable community
development. It should also help to assist the ethnic minorities
in getting access to community resources and social services, as
well as to foster better understanding, respect and cooperation
among people of different racial backgrounds so as to promote ;
racial harmony.

(d) The budget for an NLCDP team is around $1.3 million per annum. |
The contract sum would be paid on a lump-sum basis to cover
personal emoluments, including mandatory provident fund for all
staff, and all costs associated with the operation of the team and
its services.

(¢) The project would be time-limited (for 3 years) and renewal of
projects would be subject to prevailing circumstances.

(f) A briefing would be conducted later to inform interested NGOs
the detailed parameters of the project.

(g) All NGOs, including ethnic minorities organizations, would be
invited to submit proposals for the project.

(h) A vetting committee would be formed to assess the proposals.
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