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West Yorkshire Probation Service
1. Date of Visit

: 
6 September 2004
2. Name of Agency
: 
West Yorkshire Probation Service
3. Meeting Venue
: 
Office of West Yorkshire Probation Service
4. Contact Person
: 
Rob Voakes
(Name & Position)

Tel no. : 




Fax no.:




e-mail : Rob.Voakes@west-yorkshire.probation.gsi.gov.uk



web
 : http://www.westyorksprobation.org.uk/
5. Description of Agency (including type of services provided, target served, programmes, staffing, funding sources, and special facilities) (This part can be substituted by attaching printed materials of the Agency.)

The National Probation Service for England and Wales (NPS) is a law enforcement agency delivering community punishments, supervising and working with offenders.  It aims at:

· Protecting the public;

· Reducing re-offending;

· The proper punishment of offenders in the community;

· Ensuring offenders are aware of the effects of crime on victims and on the public; and

· Rehabilitating offenders.

NPS made up of forty-two probation areas.  West Yorkshire is the fourth largest probation area, serving a population of around 2.2 million and covering around 780 square miles.  At any one time, West Yorkshire Probation is supervising 12,000 offenders in the community.  Each year it provides some 9000 court reports to assist judges in determining the most appropriate sentence for convicted offenders.  West Yorkshire Probation employs almost 1,000 staff.
Leeds District Probation Service is one of the district offices of West Yorkshire Probation Service. 
6.
Content of the Meeting

Different team leaders/members of Leeds District Probation Service attended the sharing session.  Sharing included:
· Domestic Violence Program: It follows the Duluth Domestic Violence Program.  It has been available to the courts in West Yorkshire as part of a Community Rehabilitation Order since June 2000.  An assessment centre was formed to provide training for and asses the qualification of group facilitators.  Panel of the assessment centre comes from local people.  Policies and standards of the assessment centre is set by Home Office.  Regular communications among probation officer, panel members and Manager of Domestic Violence Program are conducted for service monitoring purpose.
· Role of Police: firm position is taken to protect victim and children.  Guideline and protocol were developed to guide police to collect what kinds of evidence before passing to the Crown Prosecution Service for prosecution.  Data base on domestic violence was set up in 1990.  Risk assessment would be conducted.
· Victim Service: staff of probation service contacted the victims of domestic violence in order to inform the victim or victim’s family of progress through sentence; to pass on the victim’s views and feelings to the judges; to take into account the victim’s concerns as part of the risk management and public protection process.

· Pre-sentence report: advises on sentencing options.  As a sentencing option, Domestic Violence Program was recommended under special conditions of Community Rehabilitation Order.

7. Observation (e.g. stimulation / implications for Hong Kong)

· Domestic Violence Program can be considered as one of the sentencing options.  Yet, effectiveness of such program should be demonstrated so as to convince the judge for consideration.
· The positioning of domestic violence is important.  In UK, a clear and strong message is sent to the public that domestic violence is a serious crime and police would take firm action to protect the victims and children.  Besides, police has a role to play in risk assessment and based on the findings, takes according actions.
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