The Hong Kong Council of Social Service

The 2nd International Conference Towards A Safer Society: “Understanding and Tackling Violence” cum Study Visit on Combating Domestic Violence

(August 31 to September 10, 2004, Edinburgh & London, UK)

1. Date of Visit

: 
September 6, 2004 (Monday)

2. Name of Agency
: 
Leeds Inter-Agency Project
3. Meeting Venue
: 
Thackray Medical Museum, Leeds

4. Contact Person
: 
Michelle De Souze, Acting Manager, Leeds Inter-Agency 

(Name & Position)       Project (Women & Violence), Unit A3, Unity Business Centre,
26 Roundhay Road, Leeds, LS7 1AB.


Tel no. : 0113 2349090




Fax no.: 0113 2343620




e-mail : Michelle.DeSouza@leeds.gov.uk



web
 : www.liap.org.uk 

5. Description of Agency (including type of services provided, target served, programmes, staffing, funding sources, and special facilities) (This part can be substituted by attaching printed materials of the Agency.)

The Leeds Inter-Agency Project (Women and Violence) (LIAP) was established in 1990 to develop responses to improve the safety of women and their children experiencing violence from men they know. LIAP is part of the Leeds City Council’s Department of Neighbourhoods and Housing and works within the Community Safety Section. All LIAP work is undertaken with partner agencies and community groups across the city to develop work on many levels to address violence against women.

Its work focused on:

· Improving agency responses;

· Raising public awareness;

· Developing community support;

· Ensuring perpetrators of violence receive appropriate sanctions; and

· Developing preventive educational work; 


Through:

· Assisting organizations in developing appropriate policies;

· Supporting agencies to develop good practice in delivering services to women and children; 

· Raising awareness through facilitating discussion, meetings and workshops;

· Devising and delivering a range of training programmes aimed at increasing understanding and awareness of the issues and developing good practice;

· Providing information for women and agencies;

· Promoting and supporting partnership initiatives; and

· Establishing for a to encourage networking and information exchange.

Services in the network of LIAP at Leeds include:

· Leeds Women’s Aid (Refuge)

· Sahara (Support for black women or White women with Black children)

· Jewish Women’s Aid (Support for Jewish women);

· Behind Closed Doors;

· Leeds Social Service;

· HALT (Help, Advice and the Law Team) (Support women using the civil and criminal system);

· Leeds Domestic Violence Cluster Court;

· Leeds 16 days of actions;

· Support programme for disabled women; and 

· Training of health and social care practitioners.

(Staff Structure, Services and Partners information details, see attached)

6.
Content of the Meeting

Participants at the meeting included:

· Michelle De Souza, the Acting Manager;

· Paula Gardner, Inter-Agency Development Coordinator;

· Dawn Harvey, Acting Health & Social Care Project Coordinator; and 

· Susan Phillips, Training Coordinator of LIAP met the delegates for the morning session.

Delegates discussed a number of issues with LIAP staff, included:

· LIAP services and roles, its relationship to the government, service effectiveness and future development;

· HALT operation;

· Specialized Court operations, effectiveness and community feedback;

· Training programmes for concerned professions;

· Interagency coordination and professional service monitoring;

· Third party act on behalf of victims to apply court orders; and 

· Situation in HK.

7. Observation (e.g. stimulation / implications for Hong Kong)

The LIAP gained funding and support from the Leeds City Council. Therefore, LIAP has discrete blessing in promoting interagency collaboration and service monitoring. However, the service monitoring is up to promotion of good practice, guideline and protocol formulation and providing regular training programmes for the community and different concerned professions. The delegates think the government’s commitment and delegation is crucial in making the different parties come together for better collaboration. Policy direction indicates clearly the community’s recognition and awareness.

There are a number of initiatives that Hong Kong may take into considerations, including:

· HALT (Help. Advice & the Law Team)

Offers free and confidential help, advice and support to women who have experienced violence from a man they know. It support women through the court system and or explore legal options on injunctions, custody, court welfare services, police, solicitors and the court system, including attending court. Tracking cases through court, advocate on behalf of women with prosecution and court service, police, probation and other agencies. (Reference: HALT pamphlet attached)

· Development of Leeds Domestic Violence Cluster Court

It channels domestic violence cases into one designated Magistrates court, where cases are heard on a specific day each week. Development of good practice guidelines. The underlying principles are promoting women’s safety and hold perpetrators accountable for their actions. It is effective in identifying and feeding domestic violence cases through to one destination in ensuring quality of information and efficiency. 

The process also enables dedicated probation and support workers to be present and provide information (help and legal advice for victims) that the court requires. (Leeds Domestic Violence Cluster Court Project: Information Sheet attached)

· Training and development of good practice guidelines and protocols

The training section is on self-financing operation that LIAP provide administrative support and venue for the community. There are also regular trainings for various professions.
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