Updated till August 27, 2004

The Hong Kong Council of Social Service

Visitation Programme of Study Visit on Combating Domestic Violence at UK
(September 6 – 10, 2004; United Kingdom)

	Date
	Agencies & Contact Persons
	Nature of the Visit

	Sept 6 

(Monday)
10:00 AM
	Leeds Inter-Agency Project 
Michelle De Souza
Acting Manager, Leeds Inter-Agency Project (Women & Violence)
Unit A3, Unity Business Centre
26 Roundhay Road, Leeds, LS7 1AB.
Tel: 0113 2349090
Fax: 0113 2343620
Textphone: 0113 2458402
Website: www.liap.org.uk
Remark: Meeting will be held at Thackray Medical Museum.
	· Agency and community responses to women and children experiencing violence from men they know.  
· Leeds strategy on domestic violence, training, work with children, community support
· Work with black women and disabled women and the Domestic Violence Courts.
· Remarks 1


	Sept 6

1:00 PM
	West Yorkshire Probation Service
Rob Voakes

Rob.Voakes@west-yorkshire.probation.gsx.gov.uk 
http://www.westyorksprobation.org.uk/
	· Perpetrator’s Programmes for the offenders in the community
· Lunch together with the colleagues from WYPS; meeting commences at 1:30pm, finishes at 4pm

	Sept 7 

(Tuesday)
11:00 AM
	Refuge (11am to 1pm)
Pauline Persaud, Executive Assistant to CE

Sandra Horley, Chief Executive
Tel: 020 7395 7711     
Fax: 020 7395 7721
Website: www.refuge.org.uk
	· the emergency accommodation: the safe houses specifically set up for African Caribbean and Asian women; 
· the resettlement service that offers continued emotional and practical support for the women staying in a refuge and after she is rehoused.
· Shelter service movement in London and Shelter management

· Remarks 2

	Sept 7 

(Tuesday)
12:30 AM
	Home Office - Crime Reduction Centre (2:30pm)

Elizabeth Allen
Domestic Violence Team
Violent Crime Unit
5th Floor, South Corridor, 50 Queen Anne's Gate
London SW1H 9AT
Tel. 020 7273 3676
Fax. 020 7273 3695
Websites: www.crimereduction.gov.uk

	· Central Policy Making Unit

	Sept 8

(Wednesday)
10:00 AM – 5:00 PM


	Metropolitan Police Service (10am)

Yasmin Rehman 
Senior Partnership Consultant 
MPS Diversity Directorate - DCC4(3) 
Tel: 020 7230 4374 
Mobile: 07760 205897
Website: www.met.police.uk/enoughisenough/index.htm
	· Law Enforcement Unit 

· Enhanced evidence gathering

· Victim Support

· Ethnic / forced marriage

· Serious Case Review

· Digital Interview Suite
· Remarks 3


	Sept 9 

(Thursday)

10:00 AM
	Hammersmith Standing Together 
Adebola Jay-Alechenu

Project Coordinator
Room 44D, 4th Floor 
The Polish Centre 
238-246 King St 
London W6 0RF
 Tel:    020 8748 5717
Fax:    020 8748 5921

Email:       A.jay-alechenu@standingtogether.org.uk
Website: www.standingtogether.org.uk
	· visit the Specialist Domestic Violence Court, a project coordinated by Standing Together 
· Remarks 4 


	Sept 9 

(Thursday)

2:00PM
	The Domestic Violence Intervention Project (DVIP) (2pm)

Kate Iwi
Children's Services Development Officer
PO Box 2838, Hammersmith W6 9ZE, UK.
(172 King street)
tel.  00 44 (0) 20 8748 2229
fax.  00 44 (0) 20 8741 4383
email.  kate@dvip.org
Website. www.dvip.org
	· The Coordinated Community Response 
· Women's Support Service run by DVIP 
· Violence Prevention Programme and for all women living in
Hammersmith and Fulham.

	Sept 10

(Friday)


	Gloucestershire Domestic Violence Support & Advocacy Project (GDVSAP)  (12noon)

Sally Pickering 
Services Manager

75 - 81 Eastgate Street,

Gloucester 

GL1 1PN

Tel 01452 524553

Fax 01452 384830

Websites: www.dvintervention.co.uk
www.crimereduction.gov.uk/domesticviolence24.htm#gloucester

	· Multi-agencies approaches on projects combating domestic violence; 

· Lunch meeting with their community partners within the coordinated community response - including Probation staff who work with male perpetrators, Victim Support who can support male victims of DV, and Rape Crisis staff.
· Remarks 5


Remarks 1

September 6, 2004

Leeds Inter-Agency Project
· we will be interested in learning the roles of different parties in the LIAP 
· how well the Duluth model can be adopted and used at Leeds, in particular, the Duluth model is based on the American legal system, which may differ from that at UK, is there any adaptation difficulties 

· if the LIAP use a community coordination mechanism, including not only the criminal justice point of views, i.e., we'd be interesting in learning the other partners roles and functions, e.g. public health officer, social workers, teachers, police, prosecutors, judiciary etc 

· how mandatory batterer intervention program is implemented? What's the programme content, effectiveness, etc. 

· what are the practical difficulties and limitation met in practicing the coordination mechanism 
· how effective is the system in stopping domestic violence at Leeds
Remarks 2
September 7, 2004

Refuge
Expectation on the visitation

It aims at learning the leading shelter service development trend and its role in the coordinated community response to domestic violence. 
We are interested in the following issues:
· professional service and operation of shelter at London, e.g. service for victim, children and batterers, crisis intervention 

· role of shelter workers in handling domestic violence, e.g. case manger, legal advocate, counseling, etc 

· interagency collaboration with the police, prosecutors, men's service, mental health service, etc. 

· shelter service movement at London, etc.
 

Remarks 3

September 8, 2004

Metropolitan Police Service

· how's the violence situation? 
· whether the London execute mandatory arrest and charging of perpetrators of domestic violence 

· any legislation / legal support for this policy? any difficulties in the execution ? 

· do you have a specialized team of staff / domestic violence officers responsible for handling domestic violence reports, how's the operation 

· what are the training content, investigation process for police officer in handling domestic violence? 

· what are the practical difficulties met by the police? 

· how the police work with community organizations, government departments?
Remarks 4
September 9, 2004

Hammersmith Standing Together

· The Specialist Domestic violence Court commences proceedings.   

1. Prior to that we will have an briefing session with the delegates to speak on the courts protocol with Standing Together, how the court was set up, developed and coordinated by Standing Together. You will also hopefully get an opportunity to speak with the outreach workers from Eaves Women's Aid and the Advocates from ADVANCE Advocacy Project - as well as a worker from the Witness Service based in the court. 

· In the morning the court hears a normal remand list - Pre trial reviews, sentencing, committals, bail applications etc. 

· The afternoon session [from 2pm onwards till possibly 5.00pm or slightly later] is reserved for Domestic Violence trials.  Whether these will be effective trials or are quite often not known till later in the day.  In view of this, it is difficult to predict accurately how long the afternoon sessions will take or the number of actual trials that will take place.
· For additional information on some of Standing Together's work please signpost the delegates to look at our web site www.standingtogether.org.uk  
Remarks 5

CCR Visit from Hong Kong Delegation

Friday September 10th 2004

Timetable for visit:

12 noon:
delegates arrive at Gloucester railway station –  GDVSAP or DVIP to collect.

12:15

coffee and cake in DVIP Training Room – DVIP to arrange

12:30
Multi-agency presentation of case study scenario – Sally to co-ordinate participants 

1.30pm
Lunch and mingling with CCR partners – other APN partners to be invited for lunch

2.30pm
Visit to GDVSAP offices to meet helpline staff

3.30pm
Return to station for 15:47 train back to London

Proposed participants in multi-agency presentation to Hong Kong Delegation

Police 
Gloucester  DVU Positive arrest policy, enhanced evidence gathering, referral to GDVSAP

Social Services
Colleen George Child Protection

GDVSAP
Sally Pickering Crisis Advocacy, co-ordinating referrals, risk assessment

Denise Corby 
Gloucester Refuge safe accommodation, member of APN

Bev Ebanks
Victim Support Installation of Linkline alarm so woman can go home safely, support through court process

Crown Prosecution Service
Andrew Walters Use of enhanced evidence gathering to prosecute

Probation Services 
Charlie Baker Perpetrators Programme for offender, work with GDVSAP

New Beginnings Training
Tess Biddington accredited training for all APN, and multi-agency training

DVIP
Gill Thayer Information sharing protocols, co-ordinating policy, tracking and intervention
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