The Hong Kong Council of Social Service

The 2nd International Conference Towards A Safer Society: “Understanding and Tackling Violence” cum Study Visit on Combating Domestic Violence

(August 31 to September 10, 2004, Edinburgh & London, UK)

1. Date of Visit
: 
Sept 9, 2004 (Thursday) 10a.m.

2. Name of Agency
: 
Hammersmith Standing Together (DV Court)
3. Meeting Venue
: 
West London Magistrates Court 

Address: 181, Talgarth Road, London, W6 8DN
Tel: 020-8700-9360 Fax: 020-700-9455

4. Contact Person
: 
Adebola Jay-Alechenu

Project Coordinator, Room 44D, 4th Floor, The Polish Centre 238-246 King St., London W6 0RF
Tel:    020 8748 5717

Fax:    020 8748 5921

Email:  A.jay-alechenu@standingtogether.org.uk
Website: www.standingtogether.org.uk
5. Description of Agency (including type of services provided, target served, programmes, staffing, funding sources, and special facilities) (This part can be substituted by attaching printed materials of the Agency.)

Established in 1998, Standing Together Against Domestic Violence (Standing Together) is the co-ordinated response to domestic violence in the London Borough of Hammersmith and Fulham. It works on:

· A coordinated response 

· Good practice by every participating agency 

· Monitoring against agreed aims 

· Inter-agency accountability 

· Tracking of offenders 

· Advocacy and support for every victim requesting it (currently those victims calling the police or accessing targeted emergency health services) 
Objectives of Standing Together
1. To increase the safety of domestic violence survivors in the short and longer term. 

2. To increase the safety of children who live with domestic violence. 

3. To hold abusers accountable for their actions. 

4. To ensure that the onus of holding the abuser accountable lies with statutory and other agencies rather than with the survivor. 

5. Whilst acknowledging that each agency maintains its independence, to ensure that all the agencies involved work in an integrated and coordinated way with each other to achieve these objectives. 

6. To provide accountability to the public, to survivors, and to other agencies for the ways in which domestic violence is handled. 

7. To test and develop effective policies, procedures and practical measures which can be integrated into the ongoing work of agencies. 

Projects
1. Built a strong Operational Partnership with all the key agencies in the Borough of Hammersmith & Fulham, with agreed Aims and Roles and Protocols. Including ADVANCE, Awareness In Practice, Charing Cross Hospital, Crown Prosecution Service ― West London Branch, Domestic Violence Intervention Project (DVIP), Hammersmith and Fulham Council Community Safety Unit, Hammersmith and Fulham Community Law Centre, Hammersmith Women’s Aid, LBHF Social Services Department, London Probation Area, Police, West London Magistrates Court and Blackfriars Crown Court.
2.
Training: 
· Trained Magistrates, District Judges and other Court staff in the dynamics of domestic violence. 

· Regularly trained with the Hammersmith & Fulham Police Division in investigating incidents of domestic violence. 

3. Set up ADVANCE which provides support for victims at the court settings. It is to meet the gap in service provision in the Borough for a high quality, 24-hour advocacy for victims referred by police or emergency health sites. ADVANCE: 

i. Inform victims the legal right

ii. Apply injunction order which requires a low cost (can apply it by victims themselves)

iii. Provide 24-hour, seven day a week information and support to victims where Police have been called to incidents of domestic violence and to victims referred through the CRP Health Project 
iv. Offer advocacy with related matters (Housing, Refuge, Welfare, Child safety, Civil Law, Immigration) 
v. Offer support to any woman as her case goes through the criminal and/or civil justice systems, accompany her to Court, keep her informed of case progress and any other associated activities 
vi. Work to ensure the maximum safety of the victim at all times 
vii. Offer referral to specialist agencies for additional support where necessary e.g. with language, culture, ability or sexuality 
viii. Monitor all referrals 
ix. Share data with Standing Together 
x. Input data directly onto the STATS Database 

Staff of ADVANCE sits in the court proceeding at the Specialist Domestic Violence Court at West London Magistrates Court which sits once a week, for hearings and for trials at West London. Standing Together convenes the Court Management Group and co-ordinates the network of Victim/Witness Support Agencies across both Boroughs

6.
Content of the Meeting

1. Visit the witness service room at the court

2. briefing on the courts protocol with Standing Together, how the court was set up, developed and coordinated by Standing Together, speak with the outreach workers from Eaves Women's Aid, and the Advocates from ADVANCE Advocacy Project - as well as a worker from the Witness Service based in the court.

3. Hear proceedings at the Specialist Domestic violence Court
· Hearing a normal remand list - Pre trial reviews, sentencing, committals, bail applications etc. 

· meeting with the judge, prosecutor and staff of ADVANCE

7. Observation (e.g. stimulation / implications for Hong Kong)

The first Specialist Domestic Violence Court was set at West London Magistrates Court, which sits once a week, for hearings and for trials at West London. It serves the London Borough of Hammersmith & Fulham and the Royal Borough of Kensington & Chelsea. The Specialist Court commenced operations at the West London Magistrates Court on October 17, 2002. The Court is the first specialist domestic violence court in London and the first to hear trials in the country. 

The aims of the launch of the Specialist Domestic Violence Court are: 

1. To increase the effectiveness of the judicial system in: 

(a) providing protection and support to victims and witnesses of domestic violence;
(b) providing appropriate sanctions to perpetrators; and
(c) reducing delay through effective case management;
2. To further increase co-ordination of agencies, including the Crown Court, involved in supporting victims and witnesses and dealing with perpetrators. 
3. To explore the potential for linking civil courts in to the criminal justice process at West London Magistrates Court
The court does not stand alone but work collaboratively with other agencies and departments. The project Standing Together convenes the Court Management Group and co-ordinates the network of Victim/Witness Support Agencies. It provides a comprehensive support services for victim and witness. It is indeed an approach of coordinated legal and community responses. 

With another referent experience, an Integrated Domestic Violence Court (IDV Court) was set up in the Tompkins County, Rochester, New York, beginning in December 2003, a domestic violence court is recommended in Hong Kong to handle all criminal and civil cases involving allegations of domestic violence or a violation of an injunction order.
Completed by
: 
Chan Ko Ling

Date
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