Group 2
A.  The Coordinating System on Handling Battered Spouse

Existing available mechanisms in Hong Kong and their strength and weakness

1.
Strength

· Both the SWD and Police indeed made a lot of efforts in the past years.

· We had the necessary guidelines and protocol; however, compliance in following the guideline was an important issue to be addressed.

2. Weakness

· The disciplines share their individual work without strong mind of collaboration.

· The Criminal Justice System had limitation on taking more proactive measures in stopping violence. For instance, speeding up the prosecution period so as to avoid any possible intimidation to the victims from the batterers or relatives by designing specific court in handling domestic violence cases.

Future directions / Proposed actions

· Each parties involved should take one more step in opening more room for collaboration. A high level of central coordination mechanism could further strengthen interagency collaboration.

· The responding procedures for individual parties and the good practice should be institutionalized so as to enhance systems consistency in responding to domestic violence.

· The Criminal Justice System had to actively look for more options and to take more proactive steps in strengthening its response to the domestic abuse cases.

· More options for increasing the batterers’ participation in non-violence programme should be built in the system; For instance:

· The police could encourage the batterers to join the available services for men / batterers when a case was reported without charging;

· Making the batterers participate in these programmes, as one of the condition, when the court looked for probation report, or as an alternative to filing charge.

· Training on increasing professional compliance to the working guidelines and promoting good practice should be strengthened. For instance, the professionals of the legal system, i.e., probation officer, prosecutor, judge, etc..

· Early support and empowerment of the victims should be promoted. 

