The Hong Kong Council of Social Service

Training on Building a Coordinated Community Response to Domestic Violence cum Study Visit

(October 7-14, 2003 Duluth Minnesota, USA)

Minnesota Program Development, Inc.

1. Date of Visit

: 
October 7, 2003 (Tuesday)

2. Name of Agency
: 
Minnesota Program Development, Inc.

3. Meeting Venue
: 
202, East Superior Street, Duluth, Minnesota

4. Contact Person
: 
Mr. Graham Barnes, Training Coordinator.

(Name & Position)


Tel no. : 218-722-2781




Fax no.: 218-722-0779




e-mail : gbarnes@duluth-model.org 




web
 : www.duluth-model.org 

5. Description of Agency (including type of services provided, target served, programmes, staffing, funding sources, and special facilities) (This part can be substituted by attaching printed materials of the Agency.)

Minnesota Program Development, Inc. was a nonprofit agency that worked towards the elimination of violence in the lives of women and their children. Its mission was to focus on eliminating any one forms of violence that women experience battering. It also worked collaboratively with other progressive agencies or organizations that were seeking to reduce violence within the society.  

The Domestic Abuse Intervention Project (DAIP) was one of the projects operated by Minnesota Program Development Inc. at Duluth, Minnesota.  It was a comprehensive community-based program for intervention in domestic abuse cases. It attempted to coordinate the response of the many agencies and practitioners who responded to domestic violence cases in the community and provides educational classes for men to stop using violence.

The Domestic Abuse Information Network was a Microsoft access-based database program designed for use by domestic abuse agencies. It assembled the information necessary to track and monitor domestic assault related cases in a coordinated community response to domestic violence. The database could evaluate demographic data, number and types of arrests, case processing time, case dispositions, re-offenses, as well as analyzing police, court, and offender program records and more. Reports showed trends in the system and could help to determine policy or procedural changes that might need to be made. The screens included offender and victim demographic information, law enforcement events with corresponding details on risk factors, criminal court hearings and probation actions, civil court hearings and protection orders, and participation in offenders' programs. 

There was a Child Visitation Center developed as part of the Domestic Abuse Intervention Project in 1980. It aims at providing a safe and nurturing environment in which men who had been excluded from their homes could visit their children. The Visitation Center was now open four days each week, Sunday, Tuesday, Friday, and Saturday. It was designed for parents who have a history of violence and are experiencing difficulty agreeing on visitation. Families that used the Visitation Center were referred by the courts or were with child protection order.

At the same time, The National Training Project offers seminars, trainings and workshops in fifteen countries and had provided trainings for staff of domestic violence and community agencies in all fifty states. In 1989, the Domestic Abuse Intervention Project decided to form the National Training Project using both trainers who worked directly with the Duluth Model and practitioners implementing similar projects to offer a number of general and specialized trainings. The general trainings focused on providing a philosophical orientation for practitioners and defines the roles of each agency in dealing with both the victim and with the assailant. The specialized trainings offered an overview of the interagency approach but focus on enhancing the individual practitioner's skills and philosophical orientation in carrying out specific intervention functions.

Brochures are attached in annex 1-4 and be found at www.duluth-model.org 

· Domestic Abuse Intervention Project (Annex 1)

· National Training Project (Annex 2)

· Domestic Abuse Information Network (Annex 3)

· Child Visitation Centre (Annex 4)

6.
Content of the Meeting

Mr. Graham Barnes, Training Coordinator, Domestic Abuse Intervention Project and National Training Project of Minnesota Program Development, Inc took care of the delegation throughout the visitation program. On the first day of the program, delegates were briefed about the program, toured round the center by meeting staff of different projects. These include Scott Miller of the Domestic Abuse Intervention Project, Graham Barnes of National Training Project, Jenifer Buckley of Domestic Abuse Information Network and Eric Bakke of Child Visitation Centre.

7. Observation and Implications for Hong Kong

The agency staff is committed to work on stopping domestic violence by public response. It emphasizes on the concerted efforts of different systems to convey a strong public message to end “private violence”.  The whole team of staff shares the same philosophy and value of their work that make it effective. The key success of the whole program is its strong and effective network with all the concerned parties and actively out-reaching to the concerned parties for strengthening systems’ response to bring a deterrent effect to domestic violence. The design of the program is comprehensive in taking care of the needs of victims, children and the offenders.
Completed by: 
Elsa Chiu

Date

 :
October 31, 2003
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