The Hong Kong Council of Social Service

The 2nd International Conference Towards A Safer Society: “Understanding and Tackling Violence” cum Study Visit on Combating Domestic Violence

(August 31 to September 10, 2004, Edinburgh & London, UK)

1. Date of Visit

: 
September 10, 2004


2. Name of Agency
:
Gloucestershire Domestic Violence Support & Advocacy 





Project (GDVSAP)

3. Meeting Venue
:
75-81 Eastgate Street, Gloucester

4. Contact Person
: 
Sally Pickering, Service Manager
Tel no. : 01452 524553



Fax no.: 01452 384830



e-mail : Nil



web
 :www.dvintervention.co.uk; 

www.crimereduction.gov.uk/domesticviolence24.htm#gloucester
5. Description of Agency (including type of services provided, target served, programmes, staffing, funding sources, and special facilities) (This part can be substituted by attaching printed materials of the Agency.)

Gloucestershire CCR is a multi-agency initiative, which aims to co-ordinate and improve the response to domestic violence in the county, to increase the safety of and service provision to victims and survivors of DV and to ensure perpetrators are held to account.

At the centre of this response is the intervention Project, responsible for 

· The independent monitoring and tracking of domestic violence cases and responses in the county; 

· Facilitating the networks within the CCR;

· Encouraging policy and practice development and

· Promoting good practice across all agencies.

The Statutory Network

The SN focuses on policy and practice across the statutory agencies. Current partners in the network are :

· Gloucestershire Health Trusts;
· Gloucestershire Probation Service
· Gloucestershire Education Department
· Gloucestershire Social Services
· Gloucestershire city council
· Gloucestershire Constabulary
· Gloucestershire Crown Prosecution Service
· Gloucestershire Housing Department
· Crime and Disorder Partnerships
· Judiciary
· Gloucestershire Magistrates
Focus:

· Ensuring appropriate membership and links;
· Establishing protocols for information-sharing with the Intervention Project
· Identifying gaps in provision and areas for policy and practice development
· Training and securing funding
At the center of the CCR is the Intervention Project, which is closely modeled on the Duluth Domestic Abuse Intervention project (USA). The approach is based on 5 core principles of intervention:

· The burden of confronting abusers and restricting their behavior rests with community;

· Protection of the victim must take priority;

· Intervention must be responsive to harm caused to the victim rather than be incident or punishment focused

· Intervention principles must be based on accountability to the survivor

· Co-operation between services

The Intervention Project responsible to:

· Facilitating and developing the Statutory Network vs policy and good practice guidelines

· Training for related professionals

· Central information management (record and analyzing) vs monitoring the application of policy and procedures

· Central broker vs maximum agencies’ co-operation/co-ordination and minimize survivors are “passed round” system seeking help

· Public information and publicity vs raising community’s awareness and responsibility on tackling DV.-

Crime Reduction Programme Project including:

· CPS enhanced Evidence Gathering Project

· Crisis Support for Children

· GDVIP

· Gloucestershire Domestic Violence Support and Advocacy Project

· Mobile Phones and Link Line Units

· Training

· Perpetrators Programme 

6.
Content of the Meeting

Participants at the meeting included Representatives from:

· GDVSAP

· Police

· CPS

· Child Protection 

· Victim support

· Refuge

Delegates discussed a number of issues with GCCR staff, included:

· GVDIP formation, structures, roles, services and progress review;

· GVSAP 24 hour help line operation;

· Link line operation;

· The co-ordinate response between agencies from views of different profession;

· The key points on facilitating co-ordination and sharing information between agencies.

7. Observation (e.g. stimulation / implications for Hong Kong)

When the meeting first started, our delegate was impressed that the GDVIP invited representatives from most of co-coordinating agencies/partners. We were curio used to ask how those parties come together to work against DV. The Member of GDVIP told the money from Home Office (Crime Reduction Funding). Therefore, the central policy direction and resource input are significant in encouraging interagency collaboration and community participation.

 There are a number of initiatives at Hong Kong may take into considerations, including:

· Sharing information amount agencies regarding the welfare of victim (risk assessment and reducing harm;

· Agencies have to agreement on notice and sign up form for adult victims;

· Trust building between professionals is important for a better co-ordination; 

· Build up agencies contact person system for communication;

· Looking for same monitoring form for consistent intervention;

· Same form of training for professionals;

· Case documentation
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