Background Information: Batterer Intervention Programme (Please provide bi-lingual information as far as possible)

1. Agency: Harmony House 
2. Project name : Third Path Man Services 
3. Service launching year:Dec,2000 

4. Approach for modifying batterers’ behaviors: 


An integration of cognitive-behavioral and feminist models is employed to change batterers’ beliefs in violence and modify their behavior 


by offering them alternatives of non-violent behavior for handling stress. The rationale for employing such approach is based on our finding of the 


sources of batterers’ behaviors – their irrational beliefs, power and control within a family, gender stereotype and the violent behavior they learned 
from previous experience. 


This integrated approach was developed with the valuable gain of a training workshop organized by Emerge, an organization who offered the first 


counseling program in the United States for batters. 

5. Target group: Male Batterers 
6. Recruitment method: Man Hotline, Internal Referral such as shelter and Crisis Intervention Team and Referral from other agencies.

7. A participant must meet the following requirements: 

1) Has no criminal records of Serious Assault

2) Has no conviction for Serious Assault

3) Is not suffering from any unstable emotion

4) Has no serious suicidal tendency 

5) Not a pathological gambler

6) Not a drug abuser 

7) Not an alcoholic 

8) Is not suffering from any mental illnesses 

9) Not mentally retarded 

Exceptional cases: 

1) For applicants who are drug abusers, alcoholics, pathological gamblers or suffering from mental illnesses, and agree to receive relevant treatments of their problems, their applications will be considered to see whether they are suitable to participate the program. 

2) For applicants who are suffering from unstable emotion or have suicidal tendency, their applications will be considered to see whether they are suitable to participate the program 

8. Group Size 6-8 persons 

9. Facilitators: Two social workers (one male and one female worker)

10. Format (closed / open): Open Group 
11. Time: Every Tuesday and Thursday, from 19:30 to 21:00
12. Venue : Shan King Estate, Tuen Mun or Fung Tak Estate, Diamond Hill

13. A pre-grouping interview is given to participants. It aims at 



i) providing batterers an orientation of the program and let them understand the nature and content of the program


 
ii) strengthening their positive motivations



iii) understanding and signing the agreement of Treatment Group Agreement and Risk Evaluation. 


A questionnaire is designed for the Risk Evaluation. It focused on five aspects which reveal batterers’ hidden or apparent battering tendency. Each kind of behavior 
is given a figure to indicate the degree of risk. 



i) Personal life: for examples, are you lack of friends? Do you release your anger with violent language/behavior? Are you unemployed or having any 


financial problem? Are you highly stressed? Have you witnessed any domestic violence incidents?



ii) Social life: for examples, do you have any gender stereotypes? Have you ever forbidden your spouse to communicate with friends and relatives? Have 


you ever used any weapons to attack or intimidate your spouse? Do you have any affairs? Are you lack of communication with your family members?



iii) Pathologically addicted behaviors: for example, are you addicted to gambling? Are you alcoholic? 



iv) Criminal records: for examples, have you ever arrested for committing domestic violence or any other reasons? 



v) Professionals’ intervention: for examples, has your case ever been intervened by any police, lawyers or social workers? 
14. Progaramme content: topics covered :

	Session
	Name
	Goals

	1


	“Brave stride”
	*Identification of the various forms of physical abuse and intimidation.

*Increase men’s recognition of and ability to take responsibility for their own acts of violence.

	2
	“The Impact of Victims”
	*Help batterers develop understanding and empathy for their partner’s feelings and concerns.

	3


	“The King of Anger”


	*Anger Management.

*Relaxation Skills.

	4
	“Negative Versus Positive Self-Talk”
	*Help men recognize thoughts, which lead to abusive behavior.

	5
	“Sex Role Investigation”
	*Disputing the traditional sex role

	6
	“Communication Skills

Training I”
	*Developing skills in communication

	7
	“Communication Skills

Training II”
	*Further developing & applying skills of communication

	8
	Handling Criticism
	*The objective of this session are to teach the clients and have them experience some specific ways to give and handle criticism effectively

	9
	How do you feel today?

Jealousy
	*To become aware of a full range of emotions; to learn to express emotions more directly, disclose feelings, and accurately listen to the feelings of others.

	10
	Problem Solving
	*To decrease abuse in relationship by increasing the client’s problem-solving and decision-making skills.

*To help the clients learn to negotiate to resolve conflicts.

	11
	Intimacy and Love
	*To encourage the clients to be aware of and decide what they want in an intimate relationship as well as what they can give to an intimate relationship.

	12
	Separation Pain
	*To review the skills learned throughout he program and to make specific plan for dealing with stressful situations more effectively.

	13
	The Parent’s Handbook I
	*To understand the psychology of children who are living in the abusive family.

	14
	The Parent’s Handbook II
	*To help the clients learn to increase their parenting skills.

	15
	Transfer of Change
	*To encourage clients to apply what they have learned to problem situations outside of treatment program.

	16
	Relapse-Prevention Plan
	*To integrate the variety of coping skills in a rehearsal for challenging situations and to help prevent relapse under stress.


15. Victim Contact (for examples: frequency / who to contact/ what to disucss): 


Before group meeting, the social worker will contact the victim. The aims are 


1) To further collect the background information of the batterer e.g. his violent behaviors, the frequency and the object of his violent behavior. 

2) To assure there is follow-up service provided to the victim. If necessary, the social worker will discuss a Safty Plan with her in detail.

3) To see whether there is any improvement of the batterer’s behavior 
16. Evaluation methods: 


Quantitative evaluation: batterers are asked to fill out a Frequency of Violent Behavior Form weekly or monthly


Qualitative evaluation: an interview is given to batterers to find out the extent of his behavioral and cognitive changes, and also the reasons for such changes.  
1. 機構：和諧之家
2. 活動名稱：第三線男士服務

3. 活動開啟時間：2000年12月

4. 工作手法 / 模式 (請簡述)：以美國Emerge Model為發展藍本，融合理性行為和女性主義治療法的理論，加上本土應用特色，從認知上、性別角色、權力與控制、學習新行為等方面，改變施虐者使用暴力思想，並從行為上教育他們停止暴力的方法。
5. 對象：男性施虐者 

6.  招收方法：Man(男士)熱線，機構其他部門內部轉介，如庇護中心和危機介入處理小組及其他福利機構的轉介
7. 參加資格 ： 

凡有以下情況的參加者，皆不宜參與小組課程：

1) 有「嚴重傷人」的犯罪紀錄者

2) 正面對因「嚴重傷人」而遭受司法撿控者

3) 仍在極端不穩定的情緒困擾中

4) 有嚴重自殺傾向

5) 病態賭徒

6) 吸毒者

7) 酗酒者

8) 精神病患者

9) 弱智

例外因素：

1) 吸毒、酗酒、病態賭徒或精神病患者，在參與小組課程期間，願意同時接受有關的治療，則負責同工會再作評估，考慮小組課程是否適合參加者。

2) 仍處於不穩定的情緒狀態或有自殺傾向者，可由負責同工會再作評估，而考慮是否小組課程是否適合參加者。

8. 小組人數：  6-8名組員
9. 工作員 (例如：社工 / 男/ 女)：兩位社工，一男一女
10. 形式 (開放 / 定數)：開放式小組(可容許新組員隨時加入)
11. 舉行時間：逢星期二及星期四，晚上7時30分至9時正 

12. 地點：屯門山景邨 / 鑽石山鳯德邨
13. 組前準備 (組前個人面談 / 導向 / 協議內容)：

組前必需有個人面談的時間，過程主要工作集中讓施虐明白小組課程的內容、性質、強化其正向動機、並簽署「小組承諾書」和「危機評估」兩方

面協議內容簡介
評估主要透過問卷形式，從五大方面鑑別求助者身上所隱藏或展示的施虐傾向。每種行為都被配以一個危機指數，藉此評定危機的嚴重程度。

(i) 個人方面；例如：是否欠缺朋友？是否常用言語或暴力行為去宣洩怒氣？是否有失業或經濟問題？壓力是否過大？是否曾目睹家庭暴力事件？ 

(ii) 待人方面；例如：有否把男女角色定型？是否曾經限制配偶的自由或禁止對方跟親友聯絡？是否曾使用武器去攻擊或恐嚇對方？有沒有婚外情？是否與其他家庭成員缺乏溝通？
(iii) 病態沉溺行為；例如：是否沉迷賭博？有沒有酗酒的習慣？
(iv) 犯罪紀錄；例如：是否曾因使用家庭暴力或其他原因而被捕？
(v) 專業人士的介入；例如：是否曾經有警察、律師或社工介入個案？
14. 小組 / 活動內容 / 主題 (請點列)：

課程核心:「學習新的處理問題技巧」、「改變施虐的信念」和「反思兩性權力關係」。

越過欄柵‧男士心理/教育治療小組
單元名稱

單元1. 「從這一天開始」：使勇敢地承擔責任；認識暴力的形式
單元2.  「明明白白我的心」：認識暴力行為的後果；感受被虐者之苦
單元3.  「怒氣之源」：學習控制憤怒的技巧
單元4.  「自問自答的藝術」：發掘正向的自我對話
單元5.  「信念改變命運」：塑造正向信念的途徑
單元6.  「跳出框框」：反思兩性關係
單元7.  「相知相遇」：溝通方法(I)

單元8.  「相知相遇 」：溝通方法(II)

單元9.   「愛得捆手捆腳」：克服嫉妒心
單元10.  「批判平常心」：面對批評的態度
單元11.  「雙贏的成功學」入：解決問題的法則
單元12.  「親子加油站」：重視與孩子溫馨的溝通
單元13.  「霸權的天空下」：兩性關係的權力與控制
單元14.  「相分之痛」：處理分離的正向方法
單元15.  「讓（改變）活出生命」：改變的實踐
單元16.  「拒絕與暴力的約」：預防計劃(Relapse-prevention Plan)
15. 接觸受害人工作(例如：頻密性 / 誰負責聯絡/ 聯絡內容)：(trans)

在施虐者每次參與小組之前由社工聯絡配偶(victim contact)，目的是

1) 進一步收集「施虐者」的背景資料e.g.施虐的行為、次數、對象等

2) 確定受虐婦女已有服務跟進。如有需要，與她們商討「安全計劃」

(Safety Plan)的細則

3) 監察「施虐者」的暴力行為是否已有改善

16. 檢討方法：i) 每星期或每月填寫「暴力事件統計表」

ii) 抽樣面談，細看其改變的思想、動機和行為
