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BackgroundBackground

►►AimAim：：In view of the challenging socioIn view of the challenging socio--
economic situation in HK, the experience economic situation in HK, the experience 
of CD in UK may provide insights for the of CD in UK may provide insights for the 
future development of CD in HKfuture development of CD in HK

►►DateDate：：October 2005October 2005
►►DelegatesDelegates：：朱淑芬（朱淑芬（SKH NTK NLCDPSKH NTK NLCDP））

賴建國（賴建國（SJS URSSTSJS URSST））
趙麗珍（趙麗珍（SJS CIIFSJS CIIF））
冼惠芳（冼惠芳（SKS CDS CDSKS CDS CD））



BackgroundBackground

►► ItineraryItinerary：：London & EdinburghLondon & Edinburgh



CD in UK CD in UK -- Home OfficeHome Office

►► Active Citizenship CentreActive Citizenship Centre
BackgroundBackground
►►a vital tenet of the Governmenta vital tenet of the Government’’s Philosophy of Civil Renewals Philosophy of Civil Renewal
►►Development of strong, active and empowered communitiesDevelopment of strong, active and empowered communities
►►People are to do things for themselvesPeople are to do things for themselves
►►Define the problems they faceDefine the problems they face
►►Tackle the problems in partnership with public bodiesTackle the problems in partnership with public bodies

TasksTasks
►►Promote research that demonstrates the value of civil renewalPromote research that demonstrates the value of civil renewal
►► Inform policymaking in such areaInform policymaking in such area
►►Fund direct projects and/or researches in different fields and Fund direct projects and/or researches in different fields and 

areas of the countryareas of the country
►►Partnership between policy makers, academics, practitioners Partnership between policy makers, academics, practitioners 

and citizensand citizens



CD in UK CD in UK -- Home OfficeHome Office

►►Civil Renewal UnitCivil Renewal Unit
MissionsMissions
►►Local people have the networks, the knowledge, the Local people have the networks, the knowledge, the 

sense of what is actually possible, the ability to make sense of what is actually possible, the ability to make 
solutions sticksolutions stick

►►Building the capacity, the social assets, and Building the capacity, the social assets, and 
leadership in the local communitiesleadership in the local communities

►►People should be encouraged to solve their own People should be encouraged to solve their own 
problems in partproblems in part——develop rights and responsibilities develop rights and responsibilities 
going hand in handgoing hand in hand



CD in UK CD in UK -- Home OfficeHome Office

►► Active CitizenshipActive Citizenship CentreCentre
improving quality of lifeimproving quality of life
social justicesocial justice
about meaningful participation which makes democracy about meaningful participation which makes democracy 
and accountability a realityand accountability a reality

►► Civil Renewal UnitCivil Renewal Unit
reinvigorating communitiesreinvigorating communities
helping citizens to have more fulfilling liveshelping citizens to have more fulfilling lives



CD in UK CD in UK -- Ocean NDCOcean NDC

►► New Deal for Community (NDC)New Deal for Community (NDC)
39 New Deal for Community Projects in UK39 New Deal for Community Projects in UK
Each project is funded about GBP 56 million, last for 10 Each project is funded about GBP 56 million, last for 10 
yearsyears
Four criteria for selecting the service area: crime rate , Four criteria for selecting the service area: crime rate , 
educational level , loweducational level , low--income or high employment rate , income or high employment rate , 
poor housingpoor housing

►► Ocean, Ocean, StepneyStepney
Ocean Estate is situated in Ocean Estate is situated in StepneyStepney of East Londonof East London
2,000 households, about 6,500 population, each NDC 2,000 households, about 6,500 population, each NDC 
project served not more than 4,000 householdsproject served not more than 4,000 households



CD in UK CD in UK -- Ocean NDCOcean NDC

►► Ocean Estate Ocean Estate -- NDCNDC



CD in UK CD in UK -- Oceans NDCOceans NDC

►► Vision:Vision:
““In ten years time the Ocean will be beautiful place to In ten years time the Ocean will be beautiful place to 
live at the heart of London, rich in its culture, education live at the heart of London, rich in its culture, education 
and employmentand employment””

►► Strategic Themes:Strategic Themes:
1. A place to be proud of 1. A place to be proud of -- NeighbourhoodNeighbourhood RenewalRenewal
►► Increase the social & economic capacity of the estateIncrease the social & economic capacity of the estate
►►To enable residents to participate fully in the decision makingTo enable residents to participate fully in the decision making
►► Increase levels of involvement in local community activities Increase levels of involvement in local community activities 

from 42% to 55%from 42% to 55%



CD in UK CD in UK -- Ocean NDCOcean NDC

►► Strategic Themes:Strategic Themes:
2. A place to learn 2. A place to learn –– EducationEducation
►►Significantly raise the education attainment levels of school Significantly raise the education attainment levels of school 

pupils towards the national averagepupils towards the national average
►►Reduce the proportion of working age residents who have Reduce the proportion of working age residents who have 

difficulty with Englishdifficulty with English

3. A place that works 3. A place that works –– EmploymentEmployment
►► reduced the no. of unemployed and economically inactive reduced the no. of unemployed and economically inactive 

people people 
►►Provide adequate childcare support Provide adequate childcare support 
►►Reduce households with an income < Reduce households with an income < ₤₤10,00010,000



CD in UK CD in UK -- Ocean NDCOcean NDC

►► Strategic Themes:Strategic Themes:
4. A place that cares 4. A place that cares -- Health and Social CareHealth and Social Care
►►Reduce residents reporting poor healthReduce residents reporting poor health
►►Reduce number of households with long term care needs not Reduce number of households with long term care needs not 

receiving assistancereceiving assistance

5. A place to enjoy 5. A place to enjoy -- Arts, Sports and CultureArts, Sports and Culture
►► Increase satisfaction in leisure, arts, cultural and sports faciIncrease satisfaction in leisure, arts, cultural and sports facilitieslities
►► Improve outdoor play provisionImprove outdoor play provision



CD in UK CD in UK -- Ocean NDCOcean NDC

►► Strategic Themes:Strategic Themes:
6. A place that is safe 6. A place that is safe -- Community SafetyCommunity Safety
►►Reduce residentsReduce residents’’ fear of crime by 50%fear of crime by 50%
►►Reduce the use of drugs in the areaReduce the use of drugs in the area
►►Reduce burglaries by 50%Reduce burglaries by 50%

7. A place to live 7. A place to live -- The Building EnvironmentThe Building Environment
►►Reduce overcrowding from 27%Reduce overcrowding from 27%
►►Create an attractive environment with good quality open spaces Create an attractive environment with good quality open spaces 

&  desirable homes that provide a range of housing choices for &  desirable homes that provide a range of housing choices for 
local peoplelocal people



CD in UK CD in UK -- Ocean NDCOcean NDC

►► Partnership Structure & ResponsibilitiesPartnership Structure & Responsibilities
The Board responsible for the strategic direction and The Board responsible for the strategic direction and 
implementation of NDC programimplementation of NDC program
First 2 yearsFirst 2 years——accountable to London Borough of Tower accountable to London Borough of Tower 
HamletsHamlets
Year 3Year 3——transfer to the Partnership Boardtransfer to the Partnership Board
Resident led and made up of at least 51% residents, up Resident led and made up of at least 51% residents, up 
to 75%to 75%
Residents representatives will be elected annually by Residents representatives will be elected annually by 
community ballotcommunity ballot



CD in UK CD in UK -- Ocean NDCOcean NDC

►►Sanctuary HousingSanctuary Housing



CD in UK CD in UK -- Ocean NDCOcean NDC

►►The Partnership BoardThe Partnership Board
Among 19 members of the board, 10 residents Among 19 members of the board, 10 residents 
are board membersare board members
4 representatives from local voluntary sector 4 representatives from local voluntary sector 
organizationsorganizations
Others from Tower Hamlets Council, Tower Others from Tower Hamlets Council, Tower 
Hamlets Health Authority, Metropolitan Police & Hamlets Health Authority, Metropolitan Police & 
businessbusiness



CD in UK CD in UK -- Ocean NDCOcean NDC

►►Partnership BodiesPartnership Bodies
NeighbourhoodNeighbourhood Management TeamManagement Team
OceanOcean’’s Womens Women’’s Centres Centre
Ocean Partnership in Education NetworkOcean Partnership in Education Network
Ocean Youth PartnershipOcean Youth Partnership
Working LinksWorking Links
Health & Social Care PlanHealth & Social Care Plan
Health Living NetworkHealth Living Network
Sanctuary Housing Sanctuary Housing -- social housingsocial housing……



CD in UK CD in UK -- Communities ScotlandCommunities Scotland

►► took over most functions of Scottish Home on      took over most functions of Scottish Home on      
1 Nov 20011 Nov 2001

►► Communities Scotland is the Scottish ExecutiveCommunities Scotland is the Scottish Executive’’s s 
housing & regeneration agencyhousing & regeneration agency

►► report to Communities Ministerreport to Communities Minister
►► Aim:Aim:

To work with others to develop strong communities and To work with others to develop strong communities and 
raise the quality of Scotlandraise the quality of Scotland’’s housings housing

►► Total Communities Scotland Total Communities Scotland programmeprogramme for for 
2004/05: 2004/05: ££600m = HK$8,400m600m = HK$8,400m



CD in UK CD in UK -- Communities ScotlandCommunities Scotland

►► work with:work with:
►►National National –– e.g. Scottish Enterprisee.g. Scottish Enterprise
►►Regional Regional –– e.g. Health Boards, Policee.g. Health Boards, Police
►►Local Local –– e.g. Local Authoritye.g. Local Authority
►►Community Community –– e.g. Local people & community e.g. Local people & community 

organisationorganisation

►► achieve by:achieve by:
►►Managing targeted investmentManaging targeted investment
►►Raising standardsRaising standards
►►Improving understandingImproving understanding



CD in UK CD in UK -- Communities ScotlandCommunities Scotland

►► Area teamsArea teams
►►8 teams throughout Scotland8 teams throughout Scotland
►►manage targeted investment in housing & regenerationmanage targeted investment in housing & regeneration
►► integration of integration of SIPsSIPs with Community Planning Partnershipwith Community Planning Partnership
►►promote the social economy & wider role of Haspromote the social economy & wider role of Has
►► support local authorities in the development of housing strategisupport local authorities in the development of housing strategieses

►► Regeneration divisionRegeneration division
►►Develop sound knowledge & information base through research Develop sound knowledge & information base through research 

and and neighbourhoodneighbourhood intelligenceintelligence
►► Identify & disseminate good practiceIdentify & disseminate good practice
►►Support community learning and adult literacy & Support community learning and adult literacy & numeracynumeracy
►►Housing information & tenant  participationHousing information & tenant  participation

►► Investment & Performance divisionInvestment & Performance division
►► Regulation & Inspection divisionRegulation & Inspection division



CD in UK CD in UK -- Local Local OrganisationsOrganisations

►► Edinburgh Youth Social Inclusion ProjectEdinburgh Youth Social Inclusion Project
BackgroundBackground
►► 4,600 young people in Edinburgh revealed that 49% of them do not4,600 young people in Edinburgh revealed that 49% of them do not

feel Edinburgh is a good city to be young infeel Edinburgh is a good city to be young in
►► high unemployment rate (65%)high unemployment rate (65%)

VisionVision
►► develop an accurate picture of youth social exclusion in develop an accurate picture of youth social exclusion in 

Edinburgh Edinburgh 
►► work with work with organisationsorganisations and young people to develop and test and young people to develop and test 

solutions solutions 

AimsAims
►► Research & data coResearch & data co--ordinationordination
►► Action research Action research programmeprogramme
►► Policy developmentPolicy development
►► Capacity buildingCapacity building
►► Partnership workingPartnership working



CD in UK CD in UK -- LocalLocal OrganisationsOrganisations

►► North Edinburgh ChildcareNorth Edinburgh Childcare
BackgroundBackground
►► located at located at PiltonPilton, North Edinburgh, North Edinburgh
►► developed in response to an identified need for affordable, flexdeveloped in response to an identified need for affordable, flexible ible 

childcare in North Edinburgh that would enable local parents andchildcare in North Edinburgh that would enable local parents and carerscarers to to 
access increased opportunities for work, training or educationaccess increased opportunities for work, training or education

►► a group of local women campaigned over a number of years for thea group of local women campaigned over a number of years for the
creation of a custom built childcare facilitycreation of a custom built childcare facility

►► in the Spring of 1997, North Edinburgh Children openedin the Spring of 1997, North Edinburgh Children opened
►► a voluntary board of local people manage the projecta voluntary board of local people manage the project
►► a staff team of 50, including many local residents, run daya staff team of 50, including many local residents, run day--toto--day servicesday services

Childcare Childcare 
CrCrèèche Servicesche Services
Training ServicesTraining Services



CD in UK CD in UK -- LocalLocal OrganisationsOrganisations

►► Forth Sector Forth Sector –– Six MarySix Mary’’s Places Place
BackgroundBackground
►► Over 5000 people in Edinburgh have experienced problems with Over 5000 people in Edinburgh have experienced problems with 

mental health and are currently unemployedmental health and are currently unemployed

AimsAims
►► To create opportunities for people to experience the many To create opportunities for people to experience the many 

positive benefits that come from real, meaningful and positive benefits that come from real, meaningful and 
stimulating occupation within a work culture of stimulating occupation within a work culture of 
understanding, acceptance and nurture. understanding, acceptance and nurture. 

►► To overcome exclusion and provide opportunities for people To overcome exclusion and provide opportunities for people 
with mental health problems to develop their core skills while with mental health problems to develop their core skills while 
making a gradual and supported return to employment. making a gradual and supported return to employment. 

►► To provide a secure base in order to facilitate a process of To provide a secure base in order to facilitate a process of 
recovery for the participants. recovery for the participants. 



CD in UK CD in UK -- LocalLocal OrganisationsOrganisations

►► Forth Sector Forth Sector –– Six MarySix Mary’’s Places Place
6 social business6 social business

--Rolls on WheelsRolls on Wheels --Six MarySix Mary’’s Place Guesthouses Place Guesthouse
--Edinburgh Embroidery ServicesEdinburgh Embroidery Services --Parkview Laundry ServiceParkview Laundry Service
--IthosIthos --The Soap Co EdinburghThe Soap Co Edinburgh

Six MarySix Mary’’s Place Guesthouses Place Guesthouse
►►Building dates from 1829 in Stockbridge, 10mins from city centreBuilding dates from 1829 in Stockbridge, 10mins from city centre
►►8 fully 8 fully ensuiteensuite B & BB & B
►►2004 Scottish Thistle Award for Outstanding Customer Care2004 Scottish Thistle Award for Outstanding Customer Care



Experience of CD in UKExperience of CD in UK

►►Community RegenerationCommunity Regeneration
Not bulldozing, but regenerationNot bulldozing, but regeneration
Emphases on residents participation and community Emphases on residents participation and community 
developmentdevelopment

►►Partnership WorkingPartnership Working
Collaboration with different Collaboration with different organisations organisations 
Emphases on public, private and local Emphases on public, private and local organisationsorganisations

►►BottomBottom--up Participationup Participation
Value local residents and community participationValue local residents and community participation



Experience of CD in UKExperience of CD in UK

►►Small ScaleSmall Scale
Focus on quality, not only quantity Focus on quality, not only quantity 

►►Community BaseCommunity Base
Consider community as service intervention unitConsider community as service intervention unit

►►Social EnterprisesSocial Enterprises
Not only employment training Not only employment training 
But employment opportunityBut employment opportunity



Comparison of CD in UK & HKComparison of CD in UK & HK

►►Please refer to Comparison Table attachedPlease refer to Comparison Table attached



Insights to CD in HK Insights to CD in HK 

►►Present Situation:Present Situation:
URA & HS URA & HS -- urban renewalurban renewal
Funding & Funding & Organisation Organisation -- partnership workingpartnership working
Middle Class Forum Middle Class Forum -- middle up participationmiddle up participation
Social Services Output Social Services Output -- quantity than qualityquantity than quality
Employment services Employment services -- employment trainingemployment training



Insights to CD in HKInsights to CD in HK

►►Implications:Implications:
Vision & MissionVision & Mission
Community base & holistic planningCommunity base & holistic planning
Geographic community shouldnGeographic community shouldn’’t be neglectedt be neglected
Community development & welfare services Community development & welfare services 
shouldnshouldn’’t be separatedt be separated



ConclusionsConclusions

►►Opportunities of CD in HKOpportunities of CD in HK
Community focus in alleviating povertyCommunity focus in alleviating poverty
Community renewal & revitalizationCommunity renewal & revitalization
CoCo--operative operative OrganisationsOrganisations
Project FundingProject Funding
CorporatesCorporates ParticipationParticipation



Related LinksRelated Links

►► Home OfficeHome Office
http://www.http://www.homeofficehomeoffice..govgov..ukuk

►► Active Citizenship CentreActive Citizenship Centre
http://www.activehttp://www.active--citizen.org.citizen.org.ukuk

►► Civil Renewal UnitCivil Renewal Unit
http://www.http://www.homeofficehomeoffice..govgov..ukuk/inside/org//inside/org/dobdob/direct/cru.html/direct/cru.html

►► Ocean Ocean –– NDCNDC
http://www.http://www.oceanndcoceanndc.co..co.ukuk//

►► Work LinksWork Links
http://www.http://www.workinglinksworkinglinks.co..co.ukuk



Related LinksRelated Links

►► Communities ScotlandCommunities Scotland
http://www.http://www.communitiesscotlandcommunitiesscotland..govgov..ukuk

►► Edinburgh Youth Social Inclusion PartnershipEdinburgh Youth Social Inclusion Partnership
http://www.http://www.youthinclusionyouthinclusion.org.org

►► North Edinburgh ChildcareNorth Edinburgh Childcare
http://www.http://www.northedinburghchildcarenorthedinburghchildcare.co..co.ukuk

►► Forth SectorForth Sector
http://www.http://www.forthsectorforthsector.org..org.ukuk

►► Six MarySix Mary’’s Places Place
http://www.http://www.sixmarysplacesixmarysplace.co..co.ukuk


