The Hong Kong Council of Social Service
Discussion notes on Future Community Development Service in HK on

Seminar on Community Development
(March 15, 2005)

The Council organized a whole day Seminar on Community Development on March 15, 2005. There were 230 participants at the Seminar coming from various Government Departments, including Home Affairs Bureau, Home Affairs Department, Planning and Lands Bureau, Housing Department, Buildings Department, Social Welfare Department, LegCo members, social workers from various service setting and service users.
On the Seminar, there was constructive discussion over the future community development service in HK, with reference to experiences at UK, Wanchai District Board, Ngau Tau Kok Residents Group and INTEGER. The views are short-listed as follows:
Working Approach on of community development

Active community participation

· To treasure residents’ participation in developing their communities in designing local projects and policies; instead of following the bureaucratic decisions;
· To take over remedial planning concept by developmental (investment) and bottom up participatory concepts;
· The government has to listen genuinely what the residents are telling and what they really want through a true active community participation process; where District Board has the role to play in collaboration with HAD and NGOs in communities; trust in residents participation is also a key value to be treasured;

· Residents should participate in planning, implementation and monitoring of community projects, e.g. community arts, community town planning, renewal, recreational facilities, community education, etc. Residents can be actively engaged by public consultation as the start; residents could have a better understanding of government’s policy through their direct participation and communication with the government officials;

· Engagement could be achieved by individual household invitation by mail or home visits; 
· Community organization work pools people together and nurturing sense of community which strengthen the community capacity in solving community problem or contradictions;

· Future direction: building networking, networking among networks, using the asset and strength of community, i.e., the people; they should be involved in making their own community’s decisions.

Paradigm shift among policy makers
· The government has the leading role in making the paradigm shift in development HK community with reference to experience at UK;

· To better coordinate works among government departments as their works affect community residents’ daily livings directly;

· To change from problem based approach to asset based community development approach;
· To change from top-down to bottom-up and person-centred approach;

· Among a community, there are different problems and needs in conflict with one another, therefore, the intervention from community context with resident’s participation in setting community agenda and resource allocation should be the best method in solving community contradiction. Person centre approach is better than administrative and bureaucratic approach
· Time changes rapidly, therefore, a prompt and flexible response mechanism is needed. The principles of sustainability, empowerment, integration and partnership should be observed;
· Hong Kong needs an overall planning instead of piece meal and uncoordinated development plan;

· The asset and strength of community should be explored and well mobilized, instead of shorted sight problem shooting;

· SWD should not see CD as a separated issue from the welfare service; it should see the relation of CD to welfare services. They should work as partner rather than taking over;

· The HAB should have its commitment and active plan on its vision in building a community and inviting partnership with local stakeholders.

Concept on “Community”
· Community development services serve a large no. of functional groups based in their community, both the functional groups and the communities are interlocked;

· If the government limits its service planning in a dichotomous approach of either integrated service or functional group by functional group service, fragmentation of service and community planning would be inflicted. Therefore, both need of functional group and the larger community relationship should also be addressed in a collective way;

Recommendations

· To mobilize resources saved from NLCDPs to be terminated for designing community development / neighborhood regeneration projects in selected deprived areas with participation of residents, community stakeholders and corporate;
· To pool NLCDPs resources for setting another 5 Community Centres in those districts now without community centre in mobilizing community development services; e.g. 21 NLCDPs approx. equals 32M and approx. equals 5 Community Centres;
· In fact, community development practice should be promoted widely but not to look for and to fill in service gap only;
· To strengthen District Boards’ cooperation with residents in solving problems and  developing the local communities’;

· To streamline community planning and funding into a single pathway, so as to minimize difficulties arising from bureaucratic fragmentation; and
· To decide priority of community resource by local community instead of government – neighborhood agenda setting process; which strengthens sense of community belongingness, cohesiveness and empowers residents in creating better livings by themselves.
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