
Essential Elements on the Development of 
Mentoring Programme

Individual level

Agency level

Community & 
Government level



Essential Elements on Individual Level

Individual level

Capability / quality of a mentor

Thorough assessment on the needs / 

characteristics of the mentee

Clear rationale & specific objectives 

of the programme
Comprehensive training
handbook / courses

Maintenance of morale of mentor 

& regular follow-up (e.g. ICT, SMS)

Effective screening mechanism

for th
e applicants



Essential Elements on Agency Level

Agency level

Mechanism to find out the strength of 
Mentor & the needs of mentee

Clear Matching mechanism

Clear Mission and specific Goals of 

Mentoring Program

Systematic Mentor Handbook & 

Session Textbook

Evidence based evaluation Method

Management ra
tio between staff &

 

mentor & morale keeping

Funding resources



Essential Elements on Community & 
Government Level

Community & 
Government level

Clear mission, vision and value
Social cohesion and inclusion

Ownership of Community leaders, 

stakeholders
Pr

ob
ity

 c
he

ck

Culture & su
sta

inability

Financial support

ConsultancyNetwork building, Match-making


