Hong Kong Council of Social Service

Service Development (Children & Youth)

Review of ICYSC’s FSA

1.
A meeting was held with some operating agencies of ICYSC on March 28, 2003.

2. Agencies concerned how SWD could effectively consult and collect on-going feedback from all ICYSC’s operating agencies throughout the review exercise.

3. No matter which indicators will be included and what the required level of the indicators is, standardization in reporting was essential.  There should be clear definition of concerned items for every unit to make reference to.

4. The new FSA may consist of a common component that all units have to fulfill as well as an elective component which units can determine their specific work focus and output.

5. Principle for revising or introducing output / outcome indicators :

· to include only those essential indicators but not all items that can reflect the function of a ICYSC

· the indicators must reflect the output / outcome of the services

· to include indicators that can reflect the characteristic and core focus of individual unit 

6. Essential elements for the development of unit-based work focus and outcome indicators :

· There must be a comprehensive and objective district data bank created and information could be shared amongst all NGOs

· An agreed mechanism must be set up in determining the district demand as well as deciding the deployment of resources in addressing the demand

· Agencies must have flexibility in adjusting their own work focus.  

