/4 B A TR

ST THEE ERERE HEEkt
Vil =x=: = A2 Pk ===

’ é SEEMNERFH= PATRON CHIEF EXECUTIVE

{ The Hong Kong Council of Social Service The Chief Executive the Hon. Donald TSANG Yam-kuen  Ms. Christine M. S. FANG

B &

E2 P BRXTEEHESELTE

B AmE ZZKED

ITERAR AL
EH TEREHRNEHFE, 2EE
HER 2012F4 518 H

HEROEPHIEE 2001 FERES @ WEERRCEES s Nt A\=E5E
BUR ~ BBEEEBR A WS EFROMERIERSF -

B EIBIE LB ESREEZHIERIT LRI G E R R ERRISRITEM
FRMAFEN - BEREXFERTEYHIE TRREL - WHBEFRKFFENE @ AR
2012 F 5 BnE1T 4 [N =g - ERE ARG ESHEAEEE » (CMmIkHeEs
B0 T BEERZHHE ) R MR A - BB ESTRAEEEE 1) BEERZY
B R P R AE 1 B R SR B S ¢ 2) N[ENEBHERERE) » B RAAT ¢ )RR RBIHEK
4)FAT LR -

AEHHE BT2E BEAZTEHNFE  BRMEGE— - BAFETH  ABTBEIRK
BROEERIVENRESIN G 4 1 DRETHEREANRNAZS FES2RABHENRE
RN REE R - BT IR B E 2876 2455 3 EES Iw.cheung@hkess.org.hk E2I1E B
IR (ZEMBERRTE) REZE/)\EHEHR -

RAARYELRNETE LE BTEHE-

Z#

F3 1+

= FERHEIFERES RBIERIF AT 1348 13/F, Duke of Windsor Social Service Bldg., 15 Hennessy Rd., Hong Kong
= Tel:(852) 2864 2929 Fax:(852) 2865 4916 council@hkcss.org.hk  http:/iwww.hkess.org.hk
9




EaA TR

x 2 = A A4k o= THEE @RERE SEE A+
J = l% *I nén HE ?}’J YyH .E PATRON CHIEF EXECUTIVE
| The H()ng Kong Council of Social Service The Chief Executive the Hon. Donald TSANG Yam-kuen  Ms. Christine M. S. FANG
By Email
MEMORANDUM
To : Heads of Agency Members Receiving Social Welfare Subvention
From : Christine Fang
Chief Executive
Re . Sharing Session on the “Lump Sum Grant Subvention System and related issues”

Date : 18 April, 2012

Ever since the introduction of the Lump Sum Grant Subvention System in 2001, NGOs have been
trying their best to adapt to the System by strengthening governance, renewing their personnel
management policies, financial management policies and measures of service operation, etc.

In the past years, NGOs have raised concerns over the implementation, the sustainability and
the overall impact of LSG to the Sector. We would like to consolidate views on these concerns
and how to resolve it together. In this regard, The Council is going to organize four Sharing
Sessions in May, 2012 so as to solicit views, concerns and suggestions from Agency Members
receiving Subventions on the 4 aspects including: 1) Sustainability and Adequacy of LSG, 2) Issue
of Cross-subsidy, Flexibility and Accountability, 3) Funding Service Agreements and 4) Other
Operational Difficulties. Please refer to Appendix | for program details.

The topics to discuss in the 4 sessions are identical and you are cordially invited to attend only
one. To further increase the efficiency of discussion, we intend to arrange in such a way that
NGOs of similar subvention size will attend the same session. Please refer to Appendix Il or
simply give us a call if you are not sure about the selection of session. Miss Cheung Lai Wah, who
is responsible in organizing the sessions, is available at Tel: 2876-2455 and email:
lw.cheung@hkcss.org.hk .

Look forward to seeing you in the sharing session, and | thank you for your support towards the
Council.
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