Background of study

Background

* HKCSS has last reviewed its
organisation 10 years ago

= Since, the environment
externally and internally have
changed significantly, thus the
council wants to review what
would be the changes require to
further strengthen HKCSS
effectiveness in next 3-5 years

= This review has referenced:
— The constitution
— Externally environmental
scan
— Stakeholders survey
— Focus groups
— Interviews

Key review topics
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After the review, we want to reaffirm HKCSS'’s vision and its responsibility

to the Hong Kong society
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Vision of HKCSS from constitution:

To build a welfare sector that is highly
accountable, efficient, effective and
responsive to social needs, upholding the
long-term sustainable development of
society and the well-being of our citizens

Ultimately, HKCSS is
responsible to the Hong
Kong citizens

processes

Management

All stakeholders are in agreement with this view
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Members will continue to be the core for HKCSS but it will also work with
other stakeholders for the Hong Kong society

Vision

Positioning

Strategy

Y

Organisation &
committee structure

A 4

Member organisations is the core for HKCSS

What the members bring  HKCSS value add to members
= Mandate to act on behalf = Channel to reflect views/

of the sector Advocacy
= Source of insights and on * Fact based research,
the ground information information, best practices
= Platform for HKCSS to = Sector and resource
affect change development support

= Collaboration Platform to link

up with Government, Business

and other partners

HKCSS also needs to work closely with other stakeholders
* Government

* Funders

* Business and other Professional Sector partners

Management
processes

HKCSS will develop objective points of view and actions that

are responsible to HK society based on stakeholders’ input
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HKCSS strategy is to become the agenda setting think-tank and
collaboration platform to affect change

- 1. Agenda setting
WiEien = Facts and research
* Perspectives and insights from members
il " International trends
Positioning

l

Social service and sector
development agenda

l

Organisation & 2. Impact driven collaboration platform
committee structure = Policy recommendations

Sector and service development

v Funders and business sector
Management participation

processes Network and platform
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HKCSS to collect insights from stakeholders and providing value add

through research and develop objective view

Partners HKCSS

Agenda setting think-tank
+ Research and facts
+ Objectivity

ot Cross sectOf views

. Social service and sector
development agenda

Members committees

Member organisations

T T T U]

Government

McKinsey & Company | 4

pajuld Wd 2€:22:Z) |1.02/62/90 PRIIPO IseT - Jeld Buipiom



HKCSS using the collaboration platform to drive social development

Partners

HKCSS

<

Joint
Projects:
Resources,
network,
mobilization
to create
impact

Government
Social welfare and sector
developmfnt agenda
Collaboration actions
Members committees

Sector and service | >
development: Policy advocacy:
Resources, knowledge, Articulations, dialogue,
best practices recommendations

Member organisations

1

[T

Iy

Jointly own the agenda and take
Lﬁ actions to affect change
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Success of the strategy will need to be based on engagement and impact

Vision

Y

Positioning

Organization &
committee structure

A 4

Management
processes

1. Agenda setting think-tank

|

Social service and sector
development agenda

|

2. Impact driven
collaboration platform

Success:

Engage members, partners

and Government

= Develop the social service
and sector development
agenda

= Align different stakeholders

on the priorities

= Achieve impact on the
priorities set on the agenda
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Adjustments to the Standing Committee structure to align the functions

with the strategy

Vision

Y

Positioning

Strategy

Organisation &

committee structure

Management
processes

ExCo
|
| | | | |

SC 1 2 3 4 5 :
Public Service Sector Policy Research  Int'l and Region
Engagement: Development: Development: & Advocacy: Networking:
= Caring + Benchmark = Capacity + Benchmark * Benchmark §

company overseas building overseas overseas -
= CSR experience, (management, €experience, experience, |
* NGO participate in I participate in participate in§

resources int’l social + Membership int’l social int’l social

development, welfare and liaison, LSG & welfare and welfare and
* Charity development networking development development

accountability agenda + Mainland agenda agenda
*= Agency Exchange & = Exchange

Development Platform dev’t with Mainland

+ Liaison with counterparts
International
Size of standing Sector
committees increased Platform
from 12 to 16. + Agency

Development
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Committee members will have additional outreach to increase engagement

with the sector

Vision

\ 4

Positioning

+ Networking with NGO
ExCo boards, Govt. officials,
major donors, etc.

\ 4

Strategy

Organisation &

committee structure

. + Participate in other
Subje_ct SC 1 2 L 3 4 standing
Steering committees and
Committees specialized

committees

*Caring Company

*WiseGiving
«ITBC
*SEBC MC
*ILRC MC
*HKCSSI MC
**China Work
(proposed)

Specialised committees

Management
processes

Increase committee size & # of co-opted members for both mid-level
/ frontline staff and other stakeholders

Organize sharing sessions / task force on ad hoc basis

Networks: turn networks to subcommittees; specialized committees
members join in related subcommittees and bridge the discussions
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CB1
Partnership

and Public

Engagement

Caring
Company

Public

Engagement
(Corporate
Communication)

Wise-giving

Core Business Streams

CB2
Services

Development

Children and
Youth

Elderly

Family and
Community

Rehabilitation

CB3
Sector

Development

HKCSS
Institute

International
and Regional
Networking

Membership
Development

CcB4 Information

Policy Technology

Research and Resources
Advocacy Centre

Social ITRC
Development
Social WebOrganic
Security and
Employment
Social
Enterprise

Business Centre

Media Liaison

Admin. and
Finance

Accounts

Administration

Human
Resources

(noitoA 1osgmil 219bloraxsie-itiuM bns pnitteS sbnopA) mesiie xiisM
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Success of the strategy will need to be based on engagement and impact

Vision

Y

Positioning

Strategy

Y

Organisation &
committee structure

Management

processes

Year 1: Agenda setting and Year 2&3: Implementation,
integrated action planning evaluation, refinement
Identifications of issues by Implementation of integration
committees and business action plan (Apr-ongoing)
%Sep — Oct)
Fact finding and consultation Evaluation and action
with stakeholders (Oct — Jan refinement (Jan-Mar)

G

Action planning (Jan — Mar)

Ongoing Activities and Ground work: committee work, liaison with
Governments, collaboration with different stakeholders, annual planning exercise and
proposals to Community Chest and SWD etc.

Regular Key Events: various international days, welfare agenda setting with
Govt, annual submission & mtg with CS, caring company ceremony, etc.

Staff Development Strategies: (i) core values of HKCSS, (ii) key
functions and tools of staff, (ii1) welfare and sector development agenda
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