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Appendix 1

The Hong Kong Council of Social Service
TR
Proposed Amendments to the Constitution (First Draft 27/8/2012)

EREEETHER (2012 5 8 H 27 HIfE)

Preamble (Original Clause 1) FFa (REREE—&)

Rationale:

Wordings to align with the renewed vision of the HKCSS as confirmed in the 2011

Organization Review.
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1. The Council has framed this
Constitution in the belief that the
provision and development of social
services in Hong Kong should strive
towards the achievement of a higher
quality of life and well-being for the
individual and the long term
sustainable development of the local
and international community with
these priorities:

(a) the continual affirmation of the
intrinsic value of the dignity and
worth of every human being;

(b) the provision of equal
opportunities to all citizens for the
maximum growth of personal
potentials;

(c) the establishment of channels for
all citizens to participate actively
and meaningfully in society;

(d) the creation of a society which
provides a sense of identity to its
citizens; which offers acceptance
and concern to its mal-adjusted
members; which strives for
progressive changes in public

policy.

Aims (Original Clause 4) 525 (JHEZF2EVUER)

‘ Rationale:




To add a new clause to reflect the positioning of the HKCSS confirmed in the 2011

Organization Review.
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4. (a) To promote the co-ordination and
improvement of social service
activities;

(b) To develop resources, such as
manpower, funds and data, for
social service activities;

(c) To promote public understanding of
social service needs and the role of
the non-governmental
organizations veluntary-agencies in
meeting these needs;=

(d) To promote social and sector
development agenda and build
multi-stakeholders collaboration
platform to achieve positive social
benefits.

Functions (Original Clause 5) IhEE ([ EEFZEE LK)

Rationale:

To revise the wordings in the description of the functions of the HKCSS so as to reflect
the focus of the core businesses as confirmed in the 2011 Organization Review.
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5. In furtherance of the Aims of the
Council, the Council shall have the
following functions:

(ak) Service Development and-
Ligisen — to promote social services
development, facilitate experience
exchange and participate in
welfare planning;

(bd) Policy Research and Advocacy —
to consolidate experience and
findings on evidence-based
research;; advocate policy
improvement, social integration
and everall social development-in-
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 cocial ices;

(c) Sector and Capacity Development
SeakirpMerasomortone
Efficiency-Enhancement — to
enhance non-governmental
organizations’ capabilities, to
promote collaboration, and to
build up a social service sector that
is highly accountable, efficient,
effective and responsive to social
needs; to-enhance-welfare-

(da) Public Engagement and

Partnership Agency-Network-and-
Development —to nurture a caring

culture; to promote corporate
social responsibility and
philanthropy; to enhance
partnership across sectors for

social justice and social
development; ece-ordinateand-
bl I ¥ onl
blic_the busi ot
fassional , il
- £ cocialwals ices;

(e) International and Regional
Network and Exchanges — to
participate in the international
welfare arena, promote
professional exchange and
benchmarking, monitorirg-ef the
local implementation of
international conventions related
to welare social services and social
development.

Membership Categories (Original Clause 7) & B85 (AEEETE)

Rationale:
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Revision of text and punctuations to accurately and clearly describe the clause.
HE:
(ENEI -t R AL eyt i=3 SV

g8 MEMBERSHIP
=Yl Categories
(JRETR) 7. There shall be two categories of membership
g B4 By T4 (eotectively “Members”)

(ks T AgER )

(—) #fEg e (a) Agency Members
Mo 5 B B A A e 7 5 Social service organizations whose aims and

5B E AR~ [EHE DA E objects are in harmony with those of the

O S ~—L () e = Council, and (i) whe-have having an active
R E A RS LW interest in-the social service field or (ii) those-
EHRFHTEEEX - (FRE who-provide providing as their primary

FE Tl E iR - function a bona fide direct social services
which helps to meet the existing needs of the

community.

(D) R AEAE & (b) Life Members
NN ZEE—FNH -+t Individuals who have been registered as life
HZ HARTE S Eeik Ak A members prior to the date of September 27,
BHIAL (58 TRAMEA 2001 (“Life Members”) shall be the Life
FE ) o BERAHE KA Members of the Council until such time as
AT & BEEMMEEES they withdraw their membership or become
FEE AT - deceased.

Membership Rights and Obligations (Original Clause 8-12) & SH#EF| TR (F5fE
B/ET1R)

Rationale:
- Revision of text to align with the English and Chinese versions.
- Deleting the word “head” to remove confusion, while catering for the variety of

NGOs’ governance structure.
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persons as its accredited official
representatives, one should be the head;
chairperson (or his nominee) of its Board
or other similar bodies and the other one
should be the chief executive or; senior
officer (or his nominee) of the aAgency
Member to act on his its behalf in the
Council. The Agency Member and shall be
entitled to change such representatives
from time to time. Such appointments
and any changes thereof shall be

communicated to the Council in writing.

Rationale:

To separate the constitutional rights, and the rights to participate in Council’s activities

and to use Council’s services into two clauses. New clauses are Clause 9 and 11.
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9. All Agency Members and Life Members

shall enjoy rights of membership to avail
themselves efthefacilities-of the-Couneil
and to attend, to nominate, to be
nominated, to elect, and to be elected at

the general meetings of the Council.

Rationale:

Revision of Chinese text to align with the English version.
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(HEEAR) 10. Representatives from Agency Members
and Life Members are allowed to
s B Rk ABAg &39T]
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attend meetings of all committees,
enabling them to keep abreast of the
discussion and to give their views.

Minutes of the meetings shall be made

available for Members' perusal.

Rationale:

This is the new clause resulting from the reorganization of the original clause 9.
LG
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Ft+—1 11. All Agency Members and Life Members

shall enjoy rights of membership to
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avail themselves of the activities,

services and facilities of the Council.

Rationale:
- To streamline the language by merging Clause 19 and Clause 11, as both clauses
are similar to each other.
- To add one sub-clause to emphasize the importance of compliance.
- To remove the timeline for report submission as that should be specified in the
operation guideline instead of the Constitution itself.
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f= =5 S -2 12. All Agency Members are required to:
Fra &R e BVA ¢ a. Pay in full membership fees and other
levies imposed by the Council as
1. SRR G B A G H AT prescribed by Clause 19;
{ERAITHLE O HA R b. Submit copies of their Aannual Rreports




)

2. PHEMAEE E A1 E A within18 menths after frem the end of

FPHERFH their financial year; and
3.  RHEMBUEEL&ERE=,4E | c. Submit copies of their Aaudited
FHAHEAR RS —'—&mﬁ Aaccounts or certified accounts with
SO AR R EUCIR E regards to annual income and
Jid expenditure within-18-months after
N SN fror the end of their financial year; and

d. Comply with the Constitution of the

Council.

Rationale:

This new clause is to emphasize that the Council must be kept abreast of
“important changes” of Agency Members, especially when such changes might have
an implication on membership eligibility.
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B+ =% 13. If Agency Members change their
agency name, aims, objects, legal
e ECERS AT - B - status, or nature as being a non-profit
TRE C AEM I EFER MM EEE making body, they are required to
o ZADE AR AR notify the Council in writing.
Rationale:

Revision of Chinese text to align with the English version.
By
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(JFHEE+ M%) 124. Member's liability is limited to the
B+=Vufk amount unpaid in respect of fees and
other levies.
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gz gt R HAEH -

Eligibility Criteria (original clause 13 and 14) @ EHFEER (FEESE =K1 VUE)

Rationale:




- Agency Members of the Council must be independent legal entities.

- Having been in operation for one year is inadequate for a new NGO to reflect its
service quality and sustainability. It is proposed that the criteria should be
changed to 2 years.

- Changing Chinese text to increase clarity.
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(B =1%) 153. Organizations wising to apply for
FH={% Agency Membership must fulfill the
following criteria befere-becoming-
HiE iR B 5 HAEHAE TYE eligible:
%
(—) HEABEILEN (@) They should be an independent legal

entity in Hong Kong

(=) B A EEATRH BIEAFERE | () They must be recognised by the
Council as being a non-profit-making

body

(Z) Rz D=5 (c) They must have been in operation for
a period of at least ene two years

(M) 7EA A= ZERBE IR 4= | (d)  They must possess a Constitution or

X similar document of registration

. .

(T0) ZAER 2L Tl S A2 B 5 B4E A% | (e)  They must  publish  their  Aannual
S R ERERY IR H Rreport and Aaudited Aaccounts or
certified accounts with regards to

annual income and expenditure

() NBEBESFAESHITREEGHERIE | () They must comply with such other

&5 THYEA BT conditions as may be prescribed by the
Executive Committee from time to
time




Rationale: Adjust the clause number according to the sequence.
HH RS EE

(B PUfR) 164. Notwithstanding the compliance with
i eAN AT 2 Clause 124-and 15, the Executive
HITE B AR 2T s Committee shall have the right to

FREE M RS T i > BI{sEER refuse any application for membership
EEEBITET R =& without assigning any reason therefor.
JE

VII) Admission Procedures (original Clause 15 and 16) HEEfERF (REEE A K T75F)

Rationale: Revision of text to align with the English & Chinese version.

i BT DR P IORAE R -

(FHE AR 175. Applications for Agency Membership
FHCERK shall be made to the Executive
Committee in such form as may be
FLESBIMAR G AT g 5 prescribed by the Executive Committee
o AREAGHFEEL TR from time to time. Each application
TZEE - HFEENRSLANER must be proposed and seconded by
TR B IR E K n BB n{E Y - official representatives of other Agency
IR AR EM AR T B 2 1B Members.
TR R -

Rationale: Revision of Chinese text to align with the English version.
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(JREET7NR) 186. The Executive Committee shall

o WA (S consider each application and convey its
decision in writing to the applicant

HITRESFUREPER ” HiEE% within 90 days of the receipt of the

- HWNETERE - REAE properly completed application form.

DEEF BN FEE AZHE On acceptance by the Executive

HHERTEZE G2 P Committee the name of the applicant

Sy e v AL A TP AR S SR/ N shall be placed on the appropriate

erve &40 EIFH S EEIZES register of Members and the

et - membership fee as hereinafter




prescribed shall become due and

payable

VIII) Fees (Original Clause 17 and 18) &% (FE=EM&EE T+t &1/ \UFE)

1X)

Rationale: Revision of text to align with the English and Chinese versions.
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197. Fees for membership shall be

payable annually on the first day of
April in such amounts as shall be
from time to time determined by the
Executive Committee.

Membership Ffees are payable
within thirty days on admission in
the full amount with the exception
that suecessful applicants admitted
after the thirtieth day of September
in any year shall be liable to one-half
of the appropriate amount for that
year ending on the following
thirty-first day of March.

Termination of Membership (Original Clause 20 — 23) & F & (EEREE 21

=1F)

I - BTG T ISURAE R -

Rationale: Revision of text to align with the English and Chinese versions.

(505 —+-15e)
H
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218. Any-Members wishing to terminate
membership may do so provided
that written notice is given to the

Executive Committee.

Rationale:

- To streamline the language by removing statement (d) and (e), and to replace
them with a reference to the new Clause 12 about members’ obligations.
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- Revision of text to align with the English and Chinese versions.

iy

\

- FERERSL - IR ISR (=) R (T BEMHER - DR 2 IS+ P a Rl &

TS ZHUE -
- ﬂgﬁiiugﬁﬁqﬂ XH&ZIS iy /u\ °

(555 =+ 1%)
R

ELMEN I TE E AR L
N == D=—F

(—) NATTEEES TRz
=

(= )R&%ﬁaxﬁﬁ%+ fi%
FTE 2 G BB

(=) Mg EAEHR =
ﬁ%ﬁEZKﬁﬁEé%%

(FU) adTZ B Eat B HIR TRy
SR R AR AIRS

221, The Executive Committee has the

right to terminate membership of a
Member in the following

circumstances:-

If a Member does not eeases-te fulfill
the requirements definition-of
membership as described in Clause 7;
If an Agency Member does not

fulfill the obligations as described in
Clause 12;

If an Agency Member does not
ceases-to fulfill the eligibility criteria
as described in Clause 153;

If in the opinion of the Executive
Committee, the conduct or behaviour
of an-Ageney-ortife Member is
prejudicial to the reputation geed-
aAame of the Council.

Rationale:

The original language that the Executive Committee has “absolute discretion” in

termination of membership contradicts the syntax in original Clause 23 that an
independent Appeal Board is to handle appeals related to membership. Adjustments
to both the Chinese and English versions are recommended to enhance clarity and to
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preserve the original meaning.
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of all Agency Members every three
years. Termination of membership
shall be at the abselute discretion of
the Executive Committee.

Rationale:

Following on the modification of original Clause 22, the changes here are to better

reflect that the Appeal Board has the rights to make final decisions related to

membership.
M
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ég o
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Board ("the Appeal Board") to
handle appeals and to make final
decision related to membership. The
Appeal Board shall consist of five
members, at least three of them
shall be representatives from
non-governmental welfare agencies
and the members of the Appeal
Board shall be appointed by the
Executive Committee-ef-the-Couneil.
The Executive Committee shall also
appoint one of the members of the
Appeal Board to be the
Cchairperson of the Appeal Board.
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Composition of Executive Committee (Original Clauses 38 and 39) #h{7Z& B &4H4&%
(FEES =T/ (Z="TI1K

Rationale:

The Organisation Review 2011 resulted in one less number of Standing Committees,
and one less Chairperson of such committees being ex-officio of the ExCo. The
proposed amendment will increase 1 elected ExCo member so that the total number
of ExCo members would remain the same.

There is also a proposed amendment which will allow the ExCo to elect more than 1
Vice-chairperson if considered appropriate.

Heh:
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(B =1/ \1%)
B R RIAR T B R STER T T | 38. The management and control of the
ZEE > HNE NERLE=+4 - # business of the Council shall be vested

FEREERaR T A4 in an Executive Committee which shall
(— )2 T e & 2 02 T A A be composed of a maximum number
&y SR AR A\ g 4 of 30 members comprising:
SR AT B RS (a) Up to sixteen fifteen persons or
i N R not less than half of the total
(DERZEEG EREBHERESA TR

members of the Executive
Committee elected from the
candidates nominated by Agency
Members and Life Members;

EREE

(S)RZATAENAEEERA
(M) EERERE AR %

(ﬂ)iﬂﬁéé\ﬂiﬁﬁéﬂtﬁi&wﬁ&ﬁéﬁ (b) The Chairperson of each Standing
EfRIE > HEEALBARAS Committee or his nominee,
WHEHITEEGKE - ex-officio;

(c) Up to nine co-opted members;

(d) One representative from the Hong
Kong Joint Council for People with
Disabilities the-Rhysicaty-and-
Mentalhy-Disabled;

(e) Notwithstanding this Clause 38,
the Executive Committee may from
time to time invite representatives
from government departments and
relevant organizations to act as
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observers. For the avoidance of
doubt, such representatives are not
members of the Executive
Committee for the purpose of this
Clause 38.

39. At its first meeting after any Annual
General Meeting of the Council, the
Executive Committee shall elect from
among their members the following
officers who shall hold office until the
following Annual General Meeting:-
(a) A Chairperson;

(b) A Vice-Chairperson(s);
(c) An honorary treasurer.

Note: For the ExCo election 2012, eight
instead of seven number of ExCo

members will be elected if the proposed
amendment of the Clause 38 (a) at the
EGM to be held before the 2012 AGM.

XI) Election of Members of ExCo and Standing Committees (Original Clauses 42 and 63) 3

TZRgAFRZATERREF (EREEN+RANT=0R)

Rationale:

Committees.

Executive Committee.
FHE:

WEAERTHRAZESRENEH -
12011460V

To revise relevant clauses so as to avoid ambiguities in the number of
representatives an agency can have in the ExCo and any of the Standing

In the election of Standing Committee members in 2011, the Executive Committee
discussed and agreed that: An Agency Member shall not nominate its representative
to stand for election of a Standing Committee if the Standing Committee has an
elected member from the same Agency Member whose term of office in that
Committee will not expire in the coming election.
applicable to members who are representatives of specialized Committees.)

It is proposed that the above principle be observed in co-opting members, and in the

EETHBEMCSL - BT - FAMBU N ER TR A MEMEREZREN

IREEEEREE AT EEES

(Such arrangement is not
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42. The election of members of the
Executive Committee shall be
conducted in the following manner:

(a) Every accredited official
representative of Agency Members
and Life Members shall have the
rights to nominate and to elect
members of the Executive
Committee.

(b) Any persons who are current
members of the Board or other
similar bodies or paid staff of
Agency Members and Life
Members shall have the rights to
be nominated and to be elected as
member of the Executive
Committee provided that only one
person from each Agency Member
may be so nominated and elected
into the Executive Committee for
any same period of office atthe-
soFre-clostien,

63. (a) The composition and size of the
Standing Committees shall be
decided by the Executive
Committee. Not less than half of
the members of each Standing
Committee shall be elected.

(b) The election of the Standing
Committees shall be held during
the Annual General Meeting.
Subject to Clause 63 (c) below, the
election procedures shall follow
the same procedures as adopted
for the election of the Executive
Committee in Clause 42.

(c) Only one representative from the
same Agency Member shall be
nominated or co-opted to become
member of the same Standing
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Committee for any same period of
office.

Trust Fund (Original Clause 61(a) — (t)) 5% (FEERBRENT—K(—) - (=1)

Rationale:

Clause 61(a) — (t) specifies the provision for HKCSS to set up a trust. The ExCo, in
its meeting held on August 14, 2012, recommended that setting up a designated
fund was suffice for the purpose, and that there was no need to have a trust/trust
fund.

It is therefore proposed to delete the original content of the clause and replaced it
by specifing that a HKCSS Development Fund be set up and a management
committee be established by the Executive Committee to manage the fund.

HH

FNT R = () L AT o — ER A E RS - AAMM(TER R
G1E 2012 £F 8 H 14 HAYERT - RO HIAE S ¥ HEY) - SHROLE
it / EEtEE -

HUERHUH R AR /ST — RIS BUMARZ AR — M Tt i
KR TR AR EEE S QRBEACHEFERER -

BUHEAE ST —& (—) - (=-F)E% - | Delete the original clause 61(a) — 61(t)

61 AEREOL—THAAE 0 Ry T
R, o HEVENREGE - Sk
TEAGFHTRE Mk HEMEENIES NS
REMIIIE - $iTZ B GRREOL—
(EEHZEGLUEBEESHEE - B
HR B 2~ AN~ R~ BRI
KRR R TR A GRE

AL ESTE U Replaced it by
HESEES HKCSS Development Fund

61 There shall be established by the
Council a Fund to be known as the
HKCSS Development Fund, to
produce income and support
designated programmes which are
within the aims and objects of the
Council and are less likely to get
funding from outside. The
Executive Committee shall set up a
Management Committee to manage
the Fund. The composition, size,
tenure, formation and term of
reference  of the Management
Committee shall be decided by the
Executive Committee.
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XIll) Language :E=

Rationale:

To add a clause to specify that, if there are any discrepancies between the English
and Chinese versions of the Constitution, then the English version will prevail.

HHHE:
PR AR BH ZE A2 DA SRR R 4

New clause: IR
= Language
Fk 70. If there are any discrepancies

HIATAZTISRA A R EL2
> BB 2ot

between the English and Chinese
versions of this Constitution, the
English version will prevail.
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