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The Community Chest’s
New Monitoring System -
Review Visit
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4 selected NGOs In last year (2012)

« Hong Kong Christian Service
T AR R

« Hong Kong Anti-Cancer Society
TG

« Hong Kong Lutheran Social Service Lutheran
Church

AR Rt IRBRE
» North Point Kai-fong Welfare Advancement
Association

L EBILAEED R
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4 selected NGOs In this year (2013)

« Hong Kong Soclety for the Deaf
Ea e YN IR Ay
* Benji's Centre Limited Jz£ & 52 5 510,
» Richmond Fellowship of Hong Kong
MR

» Hong Kong Neuro-Muscular Disease
Association Limited

y, BeUEREHRAE]
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The Community Chest’s Monitoring
Review Visit

 First introduced in 2012, to monitor and audit
the Chest funding projects and progress.

» Exchange meeting was held on 20 June. With
the participation of 8 agencies, 4 agencies
selected In 2012 and another 4 selected In
2013, the representatives shared and
exchanged their experience.

39
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Sharing and observations

« The progress of each funding project should be recorded
for checking whether the committed output standards are
met with.

 Telephone enquiry with the Chest is welcome all the
times and modification of verification note is accepted
with reasonable remarks.

#

SR TEERS 40
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Sharing and observations

4 hours visit Is planned though in experience, 2.5
hours were good enough for the monitoring
review. Guided walk around the office with the 2
Chest officials (1 accounting officer and 1 project
officer) is arranged before monitory review
meeting with the agency’s responsible staff.

e All the submitted items in the verification note

i should be ready for random verifying.
L
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Sharing and observations

 Different expectations on the output standard or
projection can be discussed freely in the meeting
and the 2 Chest officers are perceived as open-
minded and friendly.

* No double funding on same project scope
should be observed strictly.

!
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The Hong Kong Councli of Social Service

42



Tips for Agencies

« Comprehensive and supporting
documents of all agreed output/outcome
of funded project Is necessary.

» Clear set of financial statement is
absolutely crucial . Auditor’s report is
preferred but Income & Expenditure
statement of individual project with copies
of receipts Is sufficient.

ERNEEBRE 43
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Tips for Agencies

* Fill out the Verification note with accurate,
evidence-based figures.

 Counter-checking the verification note with
submitted half-yearly/final reports Is
recommended to avoid discrepancies.

44
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Tips for Agencies

» A separate file for each funded project is necessary for clarity
and easy verifying. All the submitted items in the verification
note should be included in the file.

 All files of the selected project as listed in the verification note
should be ready for detailed verifying on the Chest visit day.

« All responsible staff of selected project should stand-by to
meet the 2 Chest officers for enquiries clarification.

#
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22/5/2013 - 25/5/2013 19,442 3,240
26/5/2013 - 1/6/2013 19,745 3,291
2/6/2013 - 8/6/2013 22,405 3,734
9/6/2013 -15/6/2013 26,364 4394
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20135318 BT e (7 55 6 D =
Assistant Accountant 2472
Placement Officer 1,047
Summer Program Student Teacher QB9
Public Education Officer 965
Human Resources Officer 208

2013F48 BT e (7 55 6 D =
International Ministry Officer 2,785
Administrative Officer 2,265
Public Education Officer 2,327
Administrative Assistant 1,818
EHBEH 1,183

2013558 BT e (7 55 6 D =
Administrative Officer 2,376
Programme Officer 1,205
R iR e 1,163
Programme and Administrative Assistant 1,117
Fart-Time or Full-Time Translator 1,063

O
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Summary of recruitment cost in ten NGOs

Big Sized NGOs
Agency |[Estimated Year Estimated Year Total Estimate  (cost saving in  (cost saving in
Members 2012 2013 Annual Spending Print Media  [Print Media
All Print Media JobsDB spending af 10% cut |af 20% cut
Spending (July-Sept)Jan-May) down) down)
1 Agency A | 610,320.00 23,100.00 633,420.00 | 63,342.00 | 126,684.00
2 lAgency B | 316,800.00 11,500.00 328,300.00 | 32,830.00 | 65,660.00
3 Agency C | 484,960.00 23,100.00 508,060.00 | 50,806.00 |101,612.00
4|Agency D | 416,800.00 7,550.00 424.350.00 | 42,435.00 | 84,870.00
5lAgency E | 268,160.00 2,000.00 270,160.00 | 27,016.00 | 54,032.00

Mesnensnse
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Medium Sized NGOs

Agency [Estimated Year Estimated Year  (Total Estimate  |cost saving in |cost saving
Members 2012 2013 Annual Spending Print Media  [in Print
All Print Media  [JobsDB spending 1f 10% cut Media
Spending (July-  (Jan-May) down) (1f 20% cut
Sept) down)
6 lAcency F | 38,080.00 38,080.00 | 3,808.00 |7,616.00
7 lacency G| 15,519.00 15,519.00 | 1,551.90 |3,103.80
g lacency H| 18,000.00 | 5,000.00 | 23,000.00 | 2,300.00 4,600.00
9 lacency 1 | 10,800.00 10,800.00 | 1,080.00 |2,160.00
" 10Agency J | 28,079.00 28.,079.00 | 2,807.90 |5,615.80
} '
M esnennne 51
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IAF

NGOy I - FHHE4;
Future plan

ne

» Recruitment Adv Highlight on Sky Post
- Regular Half-Page highlight on Sky Post

- Select 30 job adv with logo + job requirement +
Ref Code

- Target front-line (eg: personal care worker)

- Provide hotline to fit the habit of middle aged
Job seekers

52
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NGO#f-T.

- FHHSS

Fut

Jre plan

* Promotion on Community Centers

- Form Ambassador Team to make direct call to
Centres/ Units/ retaining training bodies. Invite
them to post promotion materials in their centers.

1('

IAF

 Distribute posters to Centres/ Units/ retaining
training bodies, in order to reach NGO staff and

raise thelr awareness.

#
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NGO%r T. - #HH54
Future plan

IAF

JF

 Partnership with Youth & Women Organizations/
Universities, feed NGO job postings to their
website

* NGO Interview - Regular interviews with key
major accounts and selected small NGOs to
maintain good relationship

28
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Enhancement of Membership
Feedback Mechanism
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OVERALL OBJECTIVE:

* Enhance the HKCSS’s membership
feedback mechanism and strengthen the

networking and engagement witr
Members

The Hong Kong Councli of Social Service

Agency

56



3 components In the feedback

« Members
« Members
« Members

The Hong Kong Councli of Social Service

|
|

|

mechanism

0 Status Review
0 Participation Study

0 Feedback Survey

S7



Membership Status Review

Objective:

- Ensure that the status of all members complies with HKCSS Constitutional
requirements.

Implementation:

* Review the status of Agency Members every three years to ensure all
Agency Members fulfill the membership criteria and obligations stipulated
In the constitution of the Council.

e Collect and verify NGOs’ information: -
v'NGOs’ legal status, non-profit making nature,
v'Governance, mission and vision
v’ Service provision, Service achievement, manpower,
v'Annual reports, audited report and membership fee

« Arrange agency visit and face to face discussion with the NGO’s senior
management

« Estimated target in the first year is 130-140 Agency members

* Conducted by staff team and report to ExCo

EEIEENS 58
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Membership Participation Study

Objective:

« Enhance Agency Members’ engagement and participation in the
Council’s work and activities

Implementation:

« Construct a data analysis framework to categorize different types
and levels of activities and NGOs.

* Collect NGOs’ participation records and data for analysis.

* Conduct focus groups to collect NGOs’ feedback on the Council’s
work and activities.

e Suggest recommendation for Council ‘s future development

« Steered by the Standing Committee on Sector and Capacity
Development
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~ Membership Feedback Survey
Objective:

» solicit and understand the views of Agency Members
on Council’s work and performance as well as identify
Improvement areas.

Implementation

» Questionnaire/ Focus groups will be conducted to
collect views and comments from NGOs.

 Steered by the Task Force
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Sector Engagement

« Agency Members’ feedback collected from the
Membership Status Review, Membership Participation
Survey & Membership Feedback Survey will be
Incorporated and served as an important reference for
The HKCSS’s planning and future development.

« Comprehensive

and updated information of NGOs

profile will be collected, up-dated and released.

* The public, the

potential donors, caring companies, and

NGOs, etc can access NGOs profile. Some sectoral

Information ano

Individual NGO’s selected information

will be extracted for publishing in the Directory of
Social Service Organization in Hong Kong.

SR TEERS
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Sector Engagement
« To participate:

v" Join as member of Task Force
v" Join the focus group
v Fill up the questionnaire

» To give feedback and share expectation

v"How to better engage you and how you can better
participate in the HKCSS’s platform
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