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LSG and related issues

HKCSS's 4 sharing sessions on LSG and
related issues were organized

Deliberation in Core Group



Key Issues

e Sustainability and adequacy
e Cross-subsidization

e Funding Service Agreements — FSA
Objective and FSA activities

e Operational Difficulties



Suggested Strategies with priority
Sustainability and Adequacy

e Fight for Central Administration cost and Supervisory
Cost.

e Advocating for the increase of the recurrent baseline
allocation of LSG.

e By referring the mechanism of Notional Staff
Establishment, review and enhance subvention level of
different services especially services currently under
stringent resources and some other added services
such as in-situ expansion.

e Commence discussions on modernization, in terms of
upgrading, of supporting staff.

e Gain the SWD’'s support to work out the contingency
mechanism for NGOs at risk of financial insolvency
arising from the growing seniority and low turnover of
employees.



Cross-subsidization

e Gain the SWD's support to work out the
principles of Cross-subsidization within Labour
and Welfare Bureau and among various
Bureaux.

e Fight for the principle: NGOs can exercise the
rights to deploy manpower and resources

e Fight for full subsidy: gain the provision of
central administrative cost, supervisory cost
and rent and rates subsidies from the Govt
Funds




FSA Objective and FSA activities

e Gain the SWD’s consent to define FSA
related activities according to purposes
and objectives of the activities.

e The review could be discussed and
implemented by individual services.



Others

e Review the calculation of OC.

e Review the subvention mode to cover
insurance fees.



The Community Chest’'s New
Monitoring System - Review
Visit



The Community Chest’'s New Monitoring
System - Review Visit
- Chest issued a letter in April

- Meeting between HKCSS and
Chest

- Follow up so far



Lotteries Fund



Objectives

e A Lotteries Fund Concern Group was
formed to set concerned agenda,
formulate directions and strategies and to
set priority in response to the application
and vetting of Lotteries Fund; and To
build platforms and facilitate the Sector’s
participation through exchanges and
collaboration with the Social Welfare
Department and other related
Government Departments.



Scope of the Concern Areas

e Eligibility of Application (HEEER)
e Application and approval procedures (H:g KHLIZIEF)

e Coordination with the relevant Service Branch / District
Office of the Social Welfare Department on the purpose
and scope of the proposed project (Z[[F9177)

e Issues related with NGOs and Authorised Persons
/Consultants regarding the application procedures and

supporting documentsEizy n] A £/ RA R HERYAZ 7 SO

e Standard Provision (Schedule of Accommodation) and
Lists of Furniture & EquipmentZ: ] R EEss/ 55 L pytEAE

e Others




Strategies and Work Plan

Liaison with AD (Subventions) to
identify the common goals such as:
Eligibility criteria, "Major Renovation
Block Grant”, fast-tracking, “3-ups
and 3-downs” pledge, setting up a
help desk.

“stock-taking list”

To fill up the current situations in
relation with Lotteries Fund, including
the number of applications this year.



Strategies and Work Plan

Sharing Session on Lotteries Fund and
related issues

A Sharing Session would be organized
for the Sector (26 of July at 2:30pm )
to listen the NGOs’ concerns and
technical/operational difficulties and
suggestions for improvement.



Excessive Bank Charges
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New Mission

1. To engage business and to enrich its strategic partnership with NGOs to
bring about positive social changes

2. To lead a Corporate Social Responsibility movement and to enhance social
capital through building CSR capacities of the business sector

Key Initiatives

1. Nurturing the engagement platform

2. more opportunity for networking

3. more activities with greater diversity to cater interest of different people

4. replacing ceremony with Partnership Expo

5. Building CSR Capacity with HKCSS CSR Institute

6. Higher tier standard and recognition with HKCSS-HKU Index

7. Strengthening lobbying efforts and gain buy in from young business
leaders

8. Knowledge Management for Business — NGO partnership with Annual

Casebook



1. Revision of Nomination Schedule and NGO Partnership Day

i 2 e A HRF TR R R DR FEI SR H 231 T H

2011/12 2013
Nomination Commences 10/10/2011 1/2013
BRATE A
Early Bird Deadline
e 12/2011 10/2013
2 Lo 2 IR 9/12/20 /
Nomination Deadline
1124 R 6/1/2012 1/2014
Result Notification
b 2/2012 2/2014
NGO Partnership Day
N 5/2012 1/2013
kPRS2 E B /

2. Partnership Expo : Jan 2013, HKCEC



HSBC Community Partnership Programme

Know Your Community

Commencing 2012, to further support district-based initiatives, HSBC has launched the
HSBC Community Partnership Programmeto foster a more inclusive society. A total
budget of HKD18 million has been set aside: HKD3 million for the ongoing District
Community Programme; HKD15 million will be allocated for theme-based projects; the
theme in the first year is " Know Your Community”.

EVENT CALENDAR
16 July — 20 August 2012

HSBC Community Partnership Programme - funding application submission

25July 2012

Briefing sesion for NGOs and community organizations

1st Week of Oct(tbc)

HSBC Community Partnership Programme - funding application result announcement

2 December (tbc)
HSBC Community Festival at Chater Garden, Central

(OV)
(OV)
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Please send your Press Release

to Council

Contact persons:
e Rosa Wong rosa.wong@hkcss.org.hk

e Carman Wong carman.wong@hkcss.org.hk
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Promote Family Well Being Agenda

e Engage the Government, NGOs and
corporations to work out assessment
tool to monitor the impact of public
policies and service on families.

e Develop a localize Family Impact
Assessment tool and protocol.






