Position Paper on District Welfare Planning Mechanism

1. Basically welcome the new initiative and agree its principle.

2. The need assessment and priority setting may also help mobilizing and directing voluntary non-government resources to help the most needy (but not yet served).

3. Based on (2), the district welfare plan(s) should be publicized.  The public should be informed.

4. Standing alone, the planning mechanism is inadequate because it is just a short-term (1-year) planning.  Should be supplemented by relatively long-range (3-5 years) planning/welfare blueprint.

5. Should include a mechanism to review and update the planning mechanism itself.  Should incorporate the views of key stakeholders such as service providers/NGOs.

6. Should include a mechanism to review and update the social indicators.  Should incorporate the views of key stakeholders such as service providers/NGOs.

7. Should benchmark the implementation of the planning mechanism across different districts, look for the good practice(s), document them, publicize them, and share among different districts regularly.  The views of key stakeholders, such as service providers and NGOs, should be collected to decide whether the practice(s) is/are good.

8. Maybe to commission an independent body to assess whether the planning mechanism is well implemented and whether it achieves its planned outcomes.
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